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Standard IV.D. Multi-College Districts or Systems 

Standard IV.D.1.  
In multi-college districts or systems, the district/system CEO provides leadership in setting and 
communicating expectations of educational excellence and integrity throughout the 
district/system and assures support for the effective operation of the colleges. Working with the 
colleges, the district/system CEO establishes clearly defined roles, authority and responsibility 
between colleges and the district/system. 

The Chancellor engages employees from all nine colleges and the Educational Services Center 
(ESC) to work together towards educational excellence and integrity. Through his leadership and 
communication, the Chancellor has helped establish clear roles, authority and responsibility 
between the colleges and the District that support the effective operation of the colleges. 

Evidence of Meeting the Standard 

CEO Leadership 
• The Chancellor demonstrates leadership in setting and communicating expectations for

educational excellence and integrity through his participation in various faculty, staff, and
student events at the nine colleges and the Educational Services Center. He shares his
expectations for educational excellence and integrity through his columns in two District
quarterly newsletters: Synergy and Accreditation 2016. Both newsletters are disseminated
to District employees through email, posted on the District’s website and distributed at
campus and District meetings. The Chancellor’s newsletter columns focus on his vision
and expectations for educational excellence and integrity, support for effective college
operations, and his expectation for all employees to engage in and support District and
college accreditation activities. (ST4D-1; ST4D-2)

• The Chancellor exhibits leadership at his regular monthly meetings with both the
Chancellor’s Cabinet (senior District administrators and college presidents), as well as
the Presidents Council, where he communicates his expectations, reviews and discusses
roles, authority, and responsibility between colleges and the District, and assures support
for the effective operation of the colleges. In general, Cabinet meetings address
operational effectiveness and alignment between the District office and the colleges,
while the Presidents Council focuses on overall District policy and direction and specific
college needs and support. (ST4D-3; ST4D-4)

• The Chancellor conducts regular retreats with the Cabinet to facilitate collaboration,
foster leadership, and instill team building and mutual support. These retreats also
provide the Chancellor with a forum to clearly communicate his expectations of
educational excellence and integrity with his executive staff and college presidents.
(ST4D-5)

• The Chancellor communicates his expectations of educational excellence and integrity
during the selection and evaluation process for college presidents. The Chancellor holds
presidents to clearly articulated standards for student success, educational excellence, and
financial sustainability. He emphasizes educational excellence and integrity in their
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annual evaluations, goal-setting for the upcoming year, and review of their self 
evaluations (see standard IV.D.4). The Chancellor assures support for effective operation 
of the colleges when meeting individually with each college president on a regular basis 
to discuss progress on their annual goals and any concerns, needs, and opportunities for 
their individual campus. (ST4D-6) 

• The Chancellor communicates his expectations for educational excellence and integrity
with faculty through regular consultation with the 10-member Executive Committee of
the District Academic Senate (DAS). Meetings address academic and professional
matters, including policy development, student preparation and success, District and
college governance structures, and faculty professional development activities. The
Chancellor also addresses educational excellence, integrity and support for college
operations with faculty, staff and administrators through consistent attendance at
Academic Senate’s annual summits. (ST4D-7; ST4D-8; ST4D-9)

• The Chancellor assures support for the effective operation of the colleges through his
annual Budget Recommendations to the District Budget Committee and the Board of
Trustees. His most recent actions ensured the distribution of $57.67M from the State
Mandate Reimbursement Fund and alignment of expenditures with the District’s
Strategic Plan goals. (ST4D-10; ST4D-11)

• In instances of presidential vacancies, the Chancellor meets with college faculty and staff
leadership to discuss interim president options. Most recently, he met with West Los
Angeles College leadership and accepted their recommendation for interim president,
prioritizing college stability and support for effective operations in his decision-making
process. (ST4D-12)

Clear Roles, Authority and Responsibility 
• The Los Angeles Community College District participated in the ACCJC’s multi-college

pilot program in 1999, and has continuously worked since that time to ensure compliance
with this standard. In 2009 ACCJC visiting teams agreed that the District made great
strides in developing a functional map that delineates college and district roles, and
encouraged it to further “…develop and implement methods for the evaluation of role
delineation and governance and decision-making structures and processes for the college
and the district [as well as] widely communicate the results of the evaluation and use
those results as the basis for improvement.” In response, the District renewed its
dedication to, and focuses on, these activities. (ST4D-13, p. 6-7)

• In October 2008, the Board of Trustees approved the first District/college functional area
maps, which clarified the structure of District administrative offices and their relationship
to the colleges, aligned District administrative functions with accreditation standards, and
specified outcome measures appropriate to each function identified. (ST4D-14)

• In March 2010, the Board of Trustees approved an initial Governance and Functions
Handbook, which expanded upon the previous District/College Functional Area maps to
more clearly define District and college responsibilities and authority along accreditation
standards. This was the culmination of a two-year project led by the District Planning
Committee (DPC), which engaged faculty, staff, administrators and student leaders in this
update. During this process, all administrative units in the Educational Service Center
(ESC) updated their earlier functional descriptions and outcomes. Over 50 Districtwide
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committee and council descriptions were also updated to a uniform standard. Functional 
Area maps were expanded to clarify policy formulation processes, roles and 
responsibilities of stakeholder groups, and the handbook evaluation process was defined. 
(ST4D-15; ST4D-16; ST4D-17) 

• In 2013, the 2010 Governance Handbook underwent an internal review by the
Educational Programs and Institutional Effectiveness (EPIE) division to ensure it
matched current processes, organizational charts, and personnel. As of August 2015 the
Handbook is being updated under the guidance of the District Planning and Accreditation
Committee (DPAC) and the EPIE division. (ST4D-18)

• In fall 2014, all ESC administrative units began a new program review process. Each of
the eight administrative divisions developed unit plans and updated their unit descriptions
and functional maps. Individual unit plans, along with measurable Service Area
Outcomes (SAOs), replaced the previous District Office Service Outcomes (DOSOs)
performance objectives (see standard IV.D.2). Existing Functional Area maps were also
reviewed and updated by the ESC administrative units. The content for District and
college responsibilities is currently being reviewed by the colleges, the Executive
Administrative Councils and other stakeholders (see standard IV.D.2). (ST4D-19; ST4D-
20)

• With the endorsement of the Chancellor and support from the District’s Educational
Programs and Institutional Effectiveness (EPIE) division, the District Planning and
Accreditation Committee (DPAC) began reviewing and updating the District Governance
and Functions Handbook in June 2014. With DPAC’s leadership, the handbook will be
reviewed and approved by representatives from the nine colleges and the ESC and
submitted to the Board of Trustees for review and approval during the fall 2015 semester.
(ST4D-21)

• In late 2009, the District began planning for a new Student Information System (SIS),
currently scheduled to go live in fall 2017. During the initial phase, faculty, staff, and
students mapped over 275 business processes, in which the functions, roles,
responsibilities and the division of labor between colleges and the ESC were clarified,
and in some instances, redefined. Business processes continue to be updated and refined
as the SIS project moves through its various implementation phases. (ST4D-22)

Analysis and Evaluation: 

The Chancellor communicates his expectations for educational excellence and integrity and 
support for effective college operations through regular meetings, electronic communications, 
college activities and faculty events across the District, and civic engagement throughout the 
region to bolster the goals and mission of the District.  

The Chancellor and his executive team led the ESC’s revised program review processes, which 
resulted in updated Functional Area maps, clarification of District and the colleges’ roles and 
responsibilities, and identification of service gaps between college and District functions.  

Update of the District’s Governance and Functions Handbook as part of the District’s regular 
review and planning cycle, will further strengthen its usefulness in providing clear roles, 
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responsibilities, and authority for employees and stakeholders across the District. The District 
meets this Standard.  

Standard IV.D.2.  
The district/system CEO clearly delineates, documents, and communicates the operational 
responsibilities and functions of the district/system from those of the colleges and consistently 
adheres to this delineation in practice. The district/system CEO ensures that the colleges receive 
effective and adequate district/system provided services to support the colleges in achieving their 
missions. Where a district/system has responsibility for resources, allocation of resources, and 
planning, it is evaluated against the Standards, and its performance is reflected in the accredited 
status of the institution. 

During the District’s early years, operations of the District Office (now known as the 
Educational Services Center) were highly centralized, and many college decisions related to 
finance and budget, capital projects, hiring, payroll and contracts were made “downtown.” 
Operations were subsequently decentralized and functions delineated, and the District continues 
to evaluate these delineations on an ongoing basis. 

Evidence of Meeting the Standard 

• In 1998, the Board of Trustees adopted a policy of partial administrative decentralization.
Colleges were given autonomy and authority for local decision-making to streamline
administrative processes, encourage innovation, and hold college decision-makers more
accountable to the local communities they serve. Since that time, the District has
continued to review and evaluate the delineation of responsibilities between the colleges
and the Educational Services Center. (ST4D-43)

Delineation of Responsibilities and Functions 
• Functional area maps detail the division of responsibilities and functions between the

colleges and the Educational Services Center (ESC), as well as Districtwide decision-
making and planning (see standard IV.D.1). The District developed its first functional 
maps in 2008, and they have been widely communicated and regularly updated since that 
time. In fall 2014 the Chancellor directed all ESC units to review and update their 
functional area maps to accurately reflect current processes, roles, and responsibilities as 
part of a comprehensive program review process (see standard IV.D.1). Revised maps are 
currently under review by all colleges, the Executive Administrative Councils, and major 
stakeholders across the District. The Chancellor engages the college presidents and the 
cabinet in the discussion and review of the functional area maps. The functional area 
maps will be finalized in fall 2015. (ST4D-24; ST4D-25) 

Effective and Adequate District Services 
• The Chancellor directs the Educational Services Center staff to ensure the delivery of

effective and adequate District services to support the colleges’ missions. Services are 
organized into the following units: (1) Office of the Deputy Chancellor; (2) Educational 
Programs and Institutional Effectiveness; (3) Economic and Workforce Development; (4) 
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Chief Financial Officer/Treasurer; (5) Facilities Planning and Development; (6) Human 
Resources; (7) Office of the General Counsel; and (8) the Personnel Commission. 
(ST4D-26, pp.51-57) 

• The Office of the Deputy Chancellor includes ADA training and compliance; Business
Services, including operations, contracts, procurement and purchasing; Information
Technology, including the District data center, system-wide applications, hardware and
security, and Diversity Programs, which includes compliance and reporting.

• Educational Programs and Institutional Effectiveness (EPIE) coordinates District-
level strategic planning, accreditation, research, and attendance accounting reporting, as
well as Districtwide educational and student services initiatives, maintains course and
program databases, and supports the Student Trustee and the Students Affairs
Committees.

• Economic and Workforce Development facilitates development of career technical
education programs, works with regional businesses to identify training opportunities,
collaborates with public and private agencies to secure funding, and keeps colleges
informed of state and national issues affecting CTE programs.

• Chief Financial Officer/Treasurer serves as the financial advisor to the Board and the
Chancellor. Budget Management and Analysis develops revenue projections, manages
funding and allocations, and ensures college compliance and reporting. The Accounting
Office is responsible for District accounting, fiscal reporting, accounts payable, payroll,
and student financial aid administration. Internal Audit oversees internal controls and
manages the LACCD Whistleblower hotline.

• Facilities Planning and Development is responsible for the long-term planning,
management, and oversight of capital improvement and bond projects, as well as for
working collaboratively with college administrators to identify creative, cost-effective
solutions to facility challenges.

• Human Resources assists colleges with the recruitment and hiring of academic
personnel, the hiring of classified staff, and managing employee performance and
discipline. It also conducts collective bargaining, develops HR guides, administers the
Wellness Program, and oversees staff development.

• The Office of the General Counsel provides legal services to the Board of Trustees and
District employees, including: litigation, contracting, Conflict of Interest filings, and
Board Rule and administrative regulations review. It also responds to Public Records Act
requests.

• The Personnel Commission is responsible for establishing and maintaining a job and
salary classification plan for the classified service; administering examinations and
establishing eligibility lists, and conducting appeal hearings on administrative actions,
including demotions, suspensions, and dismissals.

Evaluation of District Services 
• Beginning in 2008 each ESC service area unit evaluated its own District Office Service

Outcomes (DOSOs) as part of unit planning. In fall 2014 the Chancellor directed the
Educational Services Center to implement a comprehensive program review to expand
DOSOs into a data driven evaluation process in support of the colleges. (ST4D-27;
ST4D-28)
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• Each unit participated in a series of workshops on conducting a program review, led by 
an external consultant. Units identified and documented their core services, then created 
projected outcomes. Resulting Service Area Outcomes (SAOs) were based on 
Districtwide needs and priorities, with clear links to district-level goals. The program 
review process requires each unit to consider its main contributions to the colleges’ 
missions, goals, effectiveness, and/or student achievement or learning. Simultaneously, 
the ESC moved towards adopting an online program review system, currently in use at 
two of the District’s colleges. (ST4D-29; ST4D-30; ST4D-31) 

• An Educational Services Center user survey was created to solicit college user feedback 
in support of the program review process. Common questions were developed for all 
units, with individual units having the ability to customize supplemental questions 
specific to their college users. Over 21 user groups, including services managers, deans, 
directors, vice presidents, and presidents participated in the survey over a period of five 
weeks. (ST4D-32) 

• As of this writing, all ESC divisions have completed one cycle of program review. 
Analysis of the ESC Services Survey was disaggregated and used to identify areas of 
strength and weakness. Units received feedback on the effectiveness of their services and 
suggestions for improvement. Results also included comparison data between different 
units within the ESC in order to provide a baseline for overall effectiveness. Units with 
identified areas for improvement set in place plans to remediate their services and 
strengthen support to the colleges in achieving their missions. The Board received a 
presentation on the status of the ESC Program Review process in spring 2015. The 
Institutional Effectiveness (IE) unit has since developed a program review manual for the 
ongoing implementation of program review at the ESC. (ST4D-33; ST4D-34; ST4D-35) 

 
Allocation of Resources 

• The District revised its Budget Allocation policies in June 2012 and its Financial 
Accountability policies in October 2013. Together, these policies set standards for 
support of college educational mission and goals, providing a framework for them to 
meet the requirements of Standard III.D. Policies hold colleges accountable for meeting 
fiscal stability standards, while also allowing a framework within which colleges can 
request additional financial support in instances of situational deficits. There is a clear 
process whereby colleges can request debt deferment or additional funds, and self-
assessments and detailed recovery plans are required before receiving approval of such 
resources. The District and Board continue to evaluate these policies (see Standard 
III.D.3) and revise them as needed to support college fiscal stability. (ST4D-36; ST4D-
37; ST4D-38; ST4D-39) 

 
Analysis and Evaluation:  
 
The District is comprised of nine individual colleges of vastly different sizes, needs and student 
populations. The Educational Services Center strives to continuously delineate its functions and 
operational responsibilities to support colleges in achieving their missions. Adequacy and 
effectiveness of District services are evaluated through program review and user satisfaction 
surveys. Through the implementation of its comprehensive program review process, the EPIE 
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division discovered that its user surveys did not adequately evaluate the District and colleges’ 
adherence to their specified roles and functions. In response, questions related specifically to this 
issue will be included in the 2016-17 cycle of the Districtwide governance and decision-making 
survey. Revisions to the program review system and assignment of specific staff will ensure 
ongoing evaluations are systematized and data driven, and that the results are used for integrated 
planning and the improvement of ESC services.  

The District continues to evaluate its resource allocation and financial accountability policies to 
ensure colleges receive adequate support and are able to meet accreditation standards related to 
financial resources and stability. The District meets this Standard.  

Standard IV.D.3.  
The district/system has a policy for allocation and reallocation of resources that are adequate to 
support the effective operations and sustainability of the colleges and district/system. The 
district/system CEO ensures effective control of expenditures. 

The District has well-established resource allocation policies that support the effective operations 
and sustainability of the colleges and District. These policies are regularly evaluated. Under the 
leadership of the Chancellor, college presidents, administrators and faculty leaders work together 
to ensure effective control of expenditures and the financial sustainability of the colleges and 
District. 

Evidence of Meeting the Standard 

Allocation and Reallocation of Resources 
• The District Budget Committee (DBC) provides leadership on District-level budget

policies. Membership includes all nine college presidents, the District Academic Senate,
and collective bargaining unit representatives. Its charge is to: (1) formulate
recommendations to the Chancellor for budget planning policies consistent with the
District Strategic Plan; (2) review the District budget and make recommendations to the
Chancellor, and (3) review quarterly District financial conditions. (ST4D-40)

• In 2007, the District instituted a budget allocation policy which paralleled the SB 361
State budget formula. Funds are distributed to the colleges on a credit and noncredit
FTES basis, with an assessment to pay for centralized accounts, District services, and set-
aside for contingency reserves. In an attempt at parity, districtwide assessments were
changed from a percentage of college revenue, to a cost per FTES basis, and the small
colleges (Harbor, Mission, Southwest and West) received a differential to offset their
proportionately-higher operational expenses. (ST4D-41)

• In 2008, the Fiscal Policy and Review Committee (FPRC) was created to address
ongoing college budget difficulties and to consider new approaches for improving their
fiscal stability. The FPRC and the DBC reviewed their roles and, in spring 2011, the
FPRC was renamed the Executive Committee of the DBC (ECDBC). The charges for
both committees were revised to ensure that budget planning policies were consistent
with the District Strategic Plan. (ST4D-42)
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• Also in 2011 the District undertook a full review of its budget allocation formula and
policies, including base allocations, use of ending balances, assessments for District
operations, growth targets, and college deficit repayment. A review of other multi-college
district budget models and policies was also conducted. The resulting recommendations
were to adopt a model with a minimum base funding. The model had two phases:

o Phase I increased colleges’ basic allocation to include minimum administrative
staffing and maintenance and operations (M&O) costs

o Phase II called for further study in the areas of identifying college needs
(including M&O), providing funding for colleges to deliver equitable access for
students, and ensuring colleges are provided with sufficient funding to maintain
quality instruction and student services. (ST4D-43)

• Board of Trustees adopted an updated Budget Allocation policy on June 13, 2012. An
evaluation of the policy was completed in late 2014, and additional policy
recommendations were forwarded. (ST4D-44; ST4D-45)

• The Board adopted new District Financial Accountability policies on October 9, 2013 to
ensure colleges operate efficiently. These policies called for early identification and
resolution of operating deficits required each college to set aside a one percent reserve,
and tied college presidents’ performance and evaluation to college budgeting and
spending. The Board’s Budget and Finance Committee regularly monitors colleges’ costs
per FTES and deficits. (ST4D-46; ST4D-47)

• The District’s adherence to the State-recommended minimum 5% reserve has ensured its
continued fiscal sustainability. In June 2012, the Board’s Finance and Audit Committee
(now known as the Budget and Finance Committee) directed the CFO to set aside a 5%
general reserve and an additional 5% contingency reserve to ensure ongoing District and
college operational support. (ST4D-48)

Effective Control Mechanisms 
• The District has established effective policies and mechanisms to control expenditures.

Each month, enrollment updates and college monthly projections are reported (see
standard IV.D.1). The Chancellor and college presidents work together in effectively
managing cash flow, income and expenditures responsibly to maintain fiscal stability.
(ST4D-49)

• College and District financial status is routinely reported to and reviewed by the Board of
Trustees, along with college quarterly financial status reports, attendance accounting
reports, and internal audit reports (see Standard III.D.5).

• The District provides comprehensive budget and financial oversight, including an annual
finance and budget report, a final budget, an annual financial audit, a bond financial audit
report, a performance audit of bond construction programs, year-end balance and open
order reports, full-time Faculty Obligation Number (FON) reports and targets, enrollment
projections, and year-to-year comparisons with enrollment targets (see Standard III.D.5).

• Each college president is responsible for the management of his or her college’s budget
and ensures appropriate processes for budget development and effective utilization of
financial resources in support of his/her college’s mission (see standard IV.D.2). (ST4D-
46)



Los Angeles City College Self Evaluation 2016 Page 288 

Analysis and Evaluation: 

The District has a long history of financial solvency. Colleges follow standards of good practice 
that include the development of an annual financial plan, quarterly status reports, set-aside for 
reserves, and the obligation to maintain a balanced budget. Through its effective control of 
expenditures, the District has consistently ended the fiscal year with a positive balance. The 
higher levels of reserves have allowed the District to minimize the impact of cuts to college 
operations resulting from the State’s recent financial crisis. The District meets this Standard. 

Standard IV.D.4.  
The CEO of the district or system delegates full responsibility and authority to the CEOs of the 
colleges to implement and administer delegated district/system policies without interference and 
holds college CEO’s accountable for the operation of the colleges. 

The Chancellor delegates full responsibility and authority to the college presidents and supports 
them in implementing District policies at their respective colleges. College presidents are held 
accountable for their college’s performance by the Chancellor, the Board, and the communities 
they serve. 

Evidence of Meeting the Standard 

• College presidents have full responsibility and authority to conduct their work without
interference from the Chancellor (see Standard IV.C.3). College presidents have full
authority in the selection and evaluation of their staff and management team. (ST4D-50)

• The framework for CEO accountability is established through annual goal-setting
between the Chancellor and each college president. College presidents then complete a
yearly self evaluation based on their established goals. At least every three years (or
sooner if requested), presidents undergo a comprehensive evaluation, which includes an
evaluation committee, peer input, and, if needed, recommendations for improvement.
Unsatisfactory evaluations may result in suspension, reassignment, or dismissal.
Evaluations are reviewed with the Board of Trustees in closed session. (ST4D-51; ST4D-
52)

• In October 2013, the Board adopted fiscal accountability measures which explicitly hold
college presidents responsible to the Chancellor for their budgets, ensuring that they
maintain “a balanced budget, as well as the efficient and effective utilization of financial
resources.” These measures also require that the Chancellor “…review the college’s
fiscal affairs and enrollment management practices as part of the college president’s
annual performance evaluation…[and] report to the Board of Trustees any significant
deficiencies and take corrective measures to resolve the deficiencies up to and including
the possible reassignment or non-renewal of the college president’s contract.” (ST4D-
53)

• The role of the Chancellor, as well as that of the presidents and the levels of authority
within, is clearly delineated in the LACCD functional area maps, which explicitly state
“…the Chancellor bears responsibility and is fully accountable for all operations,
programs, and services provided in the name of the district…The Chancellor delegates

vanhalkm
Highlight



Los Angeles City College Self Evaluation 2016 Page 289 

appropriate authority to the college presidents and holds them accountable for the 
operations and programs offered at District colleges.” Functional Area maps are 
regularly reviewed and updated, and published in the Governance and Functions 
Handbook and on the District website. (ST4D-54) 

Analysis and Evaluation: 

The Chancellor delegates full authority and responsibility to the college presidents to implement 
District policies without interference. College presidents serve as the chief executives and 
educational leaders of their respective colleges. They ensure the quality and integrity of 
programs and services, accreditation status, and fiscal sustainability of their colleges. The 
District meets this Standard. 

Standard IV.D.5.  
District/system planning and evaluation are integrated with college planning and evaluation to 
improve student learning and achievement and institutional effectiveness. 

College strategic plans are integrated with the District Strategic Plan (DSP) Vision 2017 through 
alignment of goals between the two. Colleges develop goals for their strategic and educational 
master plans during their internal planning process, and reconcile alignment with the District 
Strategic Plan on an annual basis. The structure of the DSP allows colleges to maintain 
autonomy and responsibility for implementing the goals and objectives of the District plan, based 
on their local conditions and institutional priorities. (ST4D-55) 

Evidence of Meeting the Standard 

District Strategic Plan, Planning Integration 
• LACCD has established district-level integrated processes for strategic, financial,

facilities and technology planning. These processes provide a coherent framework for 
district-college planning integration with the goal of promoting student learning and 
achievement. The District’s Integrated Planning Manual is currently being updated by the 
District Planning and Accreditation Committee (DPAC) and the District’s Educational 
Programs and Institutional Effectiveness (EPIE) division and will be reviewed and 
approved by the colleges and Board of Trustees in fall 2015. (ST4D-56) 

• DSP measures were developed for each college, and the District as a whole, to create a
uniform methodology and data sources. Colleges compare their progress against the 
District as a whole using the most recent three year timeframe as the point of reference. 
Colleges assess progress and establish targets to advance both local and District 
objectives. Colleges’ annual assessments are reported to the Board of Trustees using a 
standard format, allowing for an apples-to-apples Districtwide discussion. (ST4D-57; 
ST4D-58)  

• College institutional effectiveness reports inform the Board of Trustees on the
advancement of District goals which, in turn, informs the Board’s annual goal setting 
process and shapes future college and District planning priorities. The District Strategic 
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Plan is reviewed at the mid-point of the planning cycle, and a final review is conducted in 
the last year of the cycle. (ST4D-59; ST4D-60; ST4D-61) 

• The District Technology Plan created a framework of goals and a set of actions to guide
Districtwide technology planning. The District Technology Implementation Plan
established measures and prioritized deployment of technology solutions in consideration
of available resources. The District Technology Plan promotes the integration of
technology planning across the colleges by establishing a common framework for college
technology planning. (ST4D-62; ST4D-63)

• District-college integration also occurs during operational planning for districtwide
initiatives. Examples include joint marketing and recruitment activities, implementation
of the Student Success and Support Program, Student Equity Plans, and the new student
information system. These initiatives involve extensive college-district collaboration,
coordination with centralized District service units, and interaction with an array of
District-level committees. (ST4D-64; ST4D-65; ST4D-66; ST4D-67)

• Planning is integrated with resource allocation at the District level through annual
enrollment growth planning and the budget review process. The individual colleges, and
the District as a whole, develop enrollment growth and budget projections and confer on
a quarterly basis to reconcile and update enrollment, revenue, and cost projections.
Updated projections are regularly reported to the District Budget Committee and the
Board’s Budget and Finance Committee. This high-level linkage of enrollment planning
and resource allocation provides a framework for the District budget process. (ST4D-68;
ST4D-69; ST4D-70; ST4D-71)

Planning Evaluation 
• Various mechanisms are used to evaluate the effectiveness of college-district integrated

planning:
o The Biennial District Governance and Decision-Making Survey assesses budget

development and resource allocation, enrollment management, and FTES and
facilities planning (See standard IV.D.7).

o District-level planning and policy committees assess their effectiveness through
an annual committee self evaluation process (See Standard IV.D.1).

o The ESC Program Review process assesses performance and outcomes through
an annual User Survey and information specific to each service unit (See standard
IV.D.2).

o Evaluation of District-level plans includes both an analysis of plan outcomes and
a review of plan currency, relevancy, and alignment with external accountability
initiatives; e.g. the Student Success Scorecard and the Statewide Institutional
Effectiveness Partnership Initiative. (ST4D-72; ST4D-73; ST4D-74)

Evaluation and Analysis: 

The District has established mechanisms for integrated District-level strategic and operational 
plans. This integration involves collaboration and cooperation between colleges, the ESC service 
units, and District-level shared governance and administrative committees. Assessment 
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mechanisms include direct assessment of governance and decision-making, governance 
committee self evaluation, ESC program review, and review of District-level plans.  

Even with the institutionalization of these processes, the size and complexity of the LACCD 
presents challenges to integrated planning and evaluation. Self-examination has revealed gaps in 
adherence to evaluation timelines and the need for more systematic and consistent evaluation 
processes and alignment across plans. The District, primarily through its Educational Programs 
and Institutional Effectiveness (EPIE) division, continues to work on strengthening and 
expanding these mechanisms to improve the effectiveness of District-college integrated planning 
in promoting student learning and achievements.  

To this end, the District Planning and Accreditation Committee has revised and strengthened its 
charter and has undertaken a review of all governance evaluations, as well as mid-term review of 
the District Strategic Plan. The Institutional Effectiveness (IE) unit has created an integrated 
planning manual for Districtwide plans with timelines and timeframes that set a synchronized 
reporting cycle. The updated evaluation and reporting framework will be institutionalized in the 
District Governance and Functions Handbook, codifying commitment to more coordinated 
planning on a districtwide basis. The District meets this Standard. 

Standard IV.D.6.  
Communication between colleges and districts/systems ensures effective operations of the 
colleges and should be timely, accurate, and complete in order for the colleges to make decisions 
effectively. 

The District has numerous councils and committees which meet regularly to share best practices 
and to ensure an effective flow of information between the colleges and the Educational Services 
Center (ESC). Additionally, a number of standing monthly reports and updates are sent 
electronically to established District employee list serves.  

Evidence of Meeting the Standard 

• In total, the District has 46 districtwide councils, committees, and consultative bodies in
which District and college administrative staff, faculty, classified staff, and students regularly
participate. All councils and committees maintain agendas and meeting summaries/minutes
on either the District website (public) or on the District intranet. (ST4D-75)

• Seven Districtwide Executive Administrative Councils meet monthly: (1) Chancellor’s
Cabinet, (2) Council of Academic Affairs, (3) Council of Student Services, (4) District
Administrative Council, (5) Executive Committee of the District Budget Committee
(ECDBC), (6) Human Resources Council; and (7) the Sheriff’s Oversight Committee.
(ST4D-76)

• The Councils of Academic Affairs, Student Services, and the District Administrative Council
are responsible for the review and study of districtwide instructional, student services, and
administrative operational and programmatic issues. Executive Administrative Council
members are predominantly senior ESC administrators, college presidents and college vice
presidents. All councils report to either the Chancellor directly or to the Chancellor’s
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Cabinet. Meeting agendas and minutes are distributed to Council members in advance of 
meetings. Meeting schedules are set each July for the upcoming year, and generally rotate 
between colleges and the ESC. (ST4D-77) 

• Four District-level Governance Committees meet monthly: (1) District Planning and
Accreditation Committee (DPAC); (2) District Budget Committee (DBC); (3) Joint Labor
Management Benefits Committee (JLMBC); and (4) the Technology Planning and Policy
Committee (TPPC). Committee members encompass a broad range of college faculty,
college researchers, and college deans, with representatives from the unions, college
presidents, college vice presidents, and ESC senior administrators. These committees
typically consult with one or more Executive Administrative Council and report to either the
Chancellor or to the Chancellor’s Cabinet. (ST4D-78)

• In 2013, the governance committees agreed to a common format for their webpages. Each
committee’s webpage contains a brief description of its function, committee charge, who it
reports to, who it consults with, chairs, membership, meeting information, and resources.
Results of the District-wide Governance Committee Self Evaluation as well as meeting
agendas, minutes, and resource documents are posted on the webpage, which is accessible to
the public. (ST4D-79)

• Sixteen Operational Committees meet monthly, or on a per-semester basis. These
Committees are structured by subject/function area and coordinate with one of the Executive
Administrative management councils. Committee members are largely faculty, program
directors, researchers, and college deans, with representatives from the three Executive
Administrative management councils and ESC senior administrative staff. Meeting agendas
and minutes are emailed to committee members in advance of each meeting. (ST4D-80;
ST4D-81)

• Five Academic Initiative Committees coordinate Districtwide academic programs. These
committees are primarily led by faculty, but also include administrators and classified staff.
These committees focus on broader goals in various areas, including labor issues,
articulation, transfer, and student success. (ST4D-82)

• Information Technology maintains 78 active list serves. These list serves include the
Districtwide consultative bodies, administrative councils, and operational committees as well
as subject-specific groups such as articulation officers, curriculum chairs, counselors, and IT
managers. Each list serve has a coordinator/owner charged with maintaining an accurate list
of members. (ST4D-83)

• In accordance with the Brown Act, all agendas and informational documents for Board of
Trustee meetings are posted in the lobby at the ESC and on the District website. They are
also distributed electronically to college presidents, college vice presidents, college and the
District Academic Senate presidents, and bargaining unit representatives. (ST4D-84)

• Policy changes are communicated by the Office of General Counsel (OGC), which
disseminates memos informing campuses and constituency groups of approved changes to
Board Rules and Administrative Regulations. These updates are also posted on the District’s
website. (ST4D-85)

• The Chancellor, Board of Trustees, and select ESC divisions and programs issue regular
bulletins and newsletters, disseminating information on programs, accreditation, budget
updates, success stories, and employee benefits. Additionally, the District Student
Information System (SIS) project team has conducted forums at each college, informing all
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employees about the development and roll-out of the District’s new student records system. 
(ST4D-86; ST4D-87; ST4D-88; ST4D-89; ST4D-90; ST4D-91; ST4D-92; ST4D-93) 

• The Chancellor keeps the Board of Trustees, college presidents, and senior administrators
abreast of Trustee matters, college/District updates and activities, legislative/public affairs
updates, and community events through his weekly reports. Items often include updates on
Chancellor and Board actions regarding college operations and stability. (ST4D-94)

• The District Academic Senate (DAS) represents the faculty of the District in all academic
and professional matters. In this capacity, the President and Executive Committee regularly
inform faculty of District policy discussions and decisions related to educational quality,
student achievement, and the effective operation of colleges. (ST4D-95)

• In 2011, District Information Technology (IT) undertook a complete redesign of the District
website. The updated website, which allows each division/unit in the ESC to manage its own
content, launched in fall 2012. In 2013, the District updated its public interface and in
December 2014, the District upgraded its internal software systems to better support the
online needs of the District. Creation of web links to Board, committee, council, and program
information has improved public and District employee access to information about the
District. (ST4D-96)

Analysis and Evaluation: 

The District ensures regular communication with the colleges and front-line employees through 
its committees and councils, websites, list serves, newsletters and bulletins, and email. Meeting 
agendas and minutes are posted online or distributed electronically. The District’s revamped 
website has facilitated easier access for employees to maintain, and for the public to access, 
District and college information.  

The District’s sheer size and volume of activity offers challenges to maintaining consistent 
engagement and communication with employees and stakeholders. While the District has 
improved its access to information and regular communications, it continues to look for ways to 
improve efforts in this area. The launch of the District’s new intranet site, currently scheduled for 
December 2015, is anticipated to improve employee access to ESC divisions, units, and services. 

In September 2015, District Educational Program and Institutional Effectiveness (EPIE) staff and 
District Planning and Accreditation Committee (DPAC) members co-presented a workshop at 
the annual DAS Summit. The workshop addressed districtwide communication and discussed 
data from recent governance surveys related to communications. A facilitated discussion 
followed, with participants brainstorming communication strategies which will be reviewed by 
DPAC in upcoming meetings. The District meets this Standard. (ST4D-97) 

Standard IV.D.7.  
The district/system CEO regularly evaluates district/system and college role delineations, 
governance and decision-making processes to assure their integrity and effectiveness in assisting 
the colleges in meeting educational goals for student achievement and learning. The 
district/system widely communicates the results of these evaluations and uses them as the basis 
for improvement. 
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The District, under the guidance of the Chancellor, regularly evaluates the effectiveness of 
District/college role delineations, governance, and decision-making processes. Based on 
recommendations made by the ACCJC in 2009, the District Planning committee (DPC) 
implemented a cyclical process for system-level evaluation and improvement. The District 
institutionalized this cycle and continues to review and revise, processes in support of 
institutional effectiveness.  

Evidence of Meeting the Standard 

Governance and Decision-Making Assessment, Effectiveness and Communication 
• In fall 2009, the District Planning Committee (now the District Planning and

Accreditation Committee) designed and administered a District governance survey. This
assessment was undertaken in response to recommendations received during the spring
2009 accreditation visits at East Los Angeles, Los Angeles City, and Los Angeles Trade-
Technical Colleges, and resulted in action items for continuous improvement of
District/college role delineation. (ST4D-98; ST4D-99)

• The District-Level Governance and Decision Making Assessment Survey continues to be
administered on a two-year cycle. Survey participants evaluate the quality of District-
level governance in the following areas:

o Appropriateness and effectiveness of the roles played by stakeholder groups,
including administration, District Academic Senate, collective bargaining groups,
and Associated Students organizations;

o Effectiveness of district-level decision-making processes in relation to five
primary governance areas: budget and resource allocation, enrollment
management, strategic planning and goals setting, bond program oversight, and
employee benefits;

o Quality of district-level decision making (e.g., the extent to which decisions are
based on data and are effectively communicated, implemented, and assessed), and

o Overall assessment of administrative and Board support of participatory
governance as well as the effectiveness of districtwide decision making in relation
to the District’s stated mission. (ST4D-100; ST4D-101)

• The District’s Institutional Effectiveness (IE) unit has conducted surveys, analyzed
recurring themes, disseminated and discussed results, and used the results to plan
improvements. Challenges in implementing improvement plans occurred, and the IE unit
has restarted its survey and evaluation cycle. The unit recently completed current-year
survey results and a comparative analysis of 2010, 2012, and 2014 survey results. Results
were reviewed by the District Planning and Accreditation Committee (DPAC) and plans
to strengthen the survey tools and the development and implementation of improvement
plans are now part of DPAC’s 2015-16 work plan. These assessment reports have been
posted online and will be reported to the Board’s Institutional Effectiveness Committee in
fall 2015 and used to inform recommendations for District improvement. (ST4D-102;
ST4D-103; ST4D-104; ST4D-105)

• In 2009, DPAC, with assistance from the IE unit, established an annual Committee Self
Evaluation process for all District governance committees. This common self-assessment
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documents each committee’s accomplishments, challenges, and areas for improvement 
over the past year. Results of the assessment are reviewed by each respective committee 
and serve as the basis for changes and improvements to Committee function. Through 
their 2015-16 work plan, DPAC reaffirmed their responsibility to ensure self evaluations 
are conducted by District governance committees, results are posted online, and that they 
are used to inform committees’ work plans. (ST4D-106; ST4D-107; ST4D-108; ST4D-
109; ST4D-110) 

• Role delineations are evaluated during the regular review of Functional Area maps and
revisions are made based on input from governance committee members, governance
surveys, ESC administrative units, the Chancellor’s Cabinet, and college stakeholders.
Functional Area maps were expanded and revised in 2015, and are currently under review
prior to finalization (see standard IV.D.1 and IV.D.2).

• The District Governance and Functions Handbook is regularly reviewed and updated by
District stakeholders under the coordination of the District Planning and Accreditation
Committee (DPAC). A section of the Handbook describes all districtwide councils,
committees, and consultative bodies. These entities were first formalized in 1994 by
Chancellor’s Directive (CD) 70: Districtwide Internal Management Consultation Process.
Updates to CD 70, and its related committee/council structure, committee/council charge,
membership, meeting schedule, leadership and reporting structure are underway as of fall
2015. (ST4D-111)

Analysis and Evaluation: 

The District has processes to regularly evaluate district/system and college role delineations, 
governance, and decision-making processes. It has developed mechanisms for wide 
communication of the results of these evaluations. However, the District as a whole has faced 
challenges in the evaluation process.  

Thorough self evaluation led the Institutional Effectiveness (IE) unit to discover that some 
evaluation cycles were off-track and results had not been systematically disseminated. The unit is 
currently updating governance survey and committee self-assessment instruments and integrating 
these evaluations into the District Effectiveness Cycle (see LACCD Integrated Planning 
Manual). (ST4D-112; ST4D-56) 

The IE unit reported these findings and activities to DPAC, which, through its own self-
examination and goal-setting process, undertook development of a comprehensive, and 
consistent, evaluation framework as part of its 2015-16 work plan. Adherence to the work plan 
will be ensured through the Committee’s expanded oversight role, as reflected in its revised 
charter, and by assigning a specific ESC staff member to maintain District governance 
committee websites. The District meets this Standard. (ST4D-105; ST4D-113) 
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In addition to its IESS committee, the Board reviews and approves all accreditation reports.1296 

The Board participates in the evaluation of its roles and functions in the accreditation process during its 

annual self-evaluation (see Standard IV.C.10). This includes their review and approval of their updated 

Functional Area map and evaluation of their adherence to the stated roles and responsibilities.1297  

Analysis and Evaluation 

The College and the District meet the Standard. 

Through active oversight by the Institutional Effectiveness and Student Success Committee, Board 

members have become more engaged in and aware of the accreditation process. Board members receive 

regular trainings and presentations on accreditation. The Board of Trustees reviews and approves all 

accreditation reports prior to their submission to the ACCJC. Decisions and discussion of policy 

frequently reference their impact in helping the colleges meet accreditation standards. 

1277 (IV.C.13-1 BOT Accreditation Training Minutes, 11/3/12)  
1278 (IV.C.13-2 BOT Accreditation Training Minutes, 10/22/13) 
1279 (IV.C.13-3 BOT Accreditation Training Minutes, 12/10/14) 
1280 (IV.C.13-4 Board Rule 6300) 
1281 (IV.C.13-5 BOT minutes, 12/11/13, p. 4) 
1282 (IV.C.13-6 Accreditation Ad Hoc Committee agendas 2014) 
1283 (IV.C.13-7 IESS Minutes, 12/9/14; IESS Minutes, 12/11/14; IESS minutes, 2/2/15) 
1284 (IV.C.13-8 IESS committee agendas for 2013-2015) 
1285 (IV.C.13-9 IESS Accreditation Update PPT, 11/19/14) 
1286 (IV.C.13-10 IESS Accreditation Recap PPT, 2/25/15) 
1287 (IV.C.13-11 IESS Accreditation Update PPT, 3/25/15) 
1288 (IV.C.13-12 IESS Accreditation Update PPT, 4/29/15) 
1289 (IV.C.13-13 IESS Accreditation Update PPT, 6/24/15) 
1290 (IV.C.13-14 IESS committee minutes for 2014-2015) 
1291 (IV.C.13-15 IESS Minutes 8/21/13) 
1292 (IV.C.13-16 BOT minutes, 6/11/14) 
1293 (IV.C.13-17 COW PPT, 4/29/15) 
1294 (IV.C.13-18 BOT Minutes, 8/22/12) 
1295 (IV.C.13-19 BOT Accreditation Update, 1/28/15) 
1296 (IV.C.13-20 BOT Agendas, 3/12/14, 2/11/15 and 3/11/15) 
1297 (IV.C.13-21 BOT Functional Area map, 9/17/15) 

IV.D.1 
In multi-college districts or systems, the district/system CEO provides leadership in setting and 

communicating expectations of educational excellence and integrity throughout the district/system 

and assures support for the effective operation of the colleges. Working with the colleges, the 

district/system CEO establishes clearly defined roles, authority and responsibility between colleges 

and the district/system. 

The Chancellor engages employees from all nine colleges and the Educational Services Center (ESC) to 

work together towards educational excellence and integrity. Through his leadership and communication, 

Doc/StandardIV/IIIC/BOT_AgAccAppvl_2014_2015.pdf
Doc/StandardIV/IIIC/FuncAreamap_BOT_9_17_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/BOT_Min_AccTrng_11_3_2012.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/BOT_Min_AccTrng_10_22_2013.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/BOT_Min_AccTrngHO_12_10_14.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/BOT_ag_BR6300_rev_11_4_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/BOT_Min_AccAdHoc_12_11_13.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/AccAdHocCmte_Ag_2014.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/IESS_Min_AccredRpts_2014_15.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/IESS_Ag_AccUpdt_2013_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/IESS_AccUpdtPPT_11_19_2014.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/IESS_AccRecapPPT_2_25_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/IESS_AccUpdtPPT_3_25_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/IESS%20_AccUpdatPPT_4_29_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/IESS_AccUpdtPPT_6_24_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/IESS_Min_AccPres_2014_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/IESS_Min_8_21_2013.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/BOT_AgMin_accfunds_6_11_14.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/COW_AccPPT_4_29_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/BOT_Min_COWacc_8_22_2012.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/BOT_AccUpdatePPT_1_28_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/BOT_AgAccAppvl_2014_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.C.13%20Evidence/FuncAreamap_BOT_9_17_2015.pdf
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the Chancellor has helped establish clear roles, authority and responsibility between the colleges and the 

District that support the effective operation of the colleges. 

Evidence 

CEO Leadership 
The Chancellor demonstrates leadership in setting and communicating expectations for educational 

excellence and integrity through his participation in various faculty, staff, and student events at the nine 

colleges and the Educational Services Center. He shares his expectations for educational excellence and 

integrity through his columns in two District quarterly newsletters: Synergy and Accreditation 2016. 

Both newsletters are disseminated to District employees through email, posted on the District’s website 

and distributed at campus and District meetings. The Chancellor’s newsletter columns focus on his 

vision and expectations for educational excellence and integrity, support for effective college operations, 

and his expectation for all employees to engage in and support District and college accreditation 

activities.1298 1299

The Chancellor exhibits leadership at his regular monthly meetings with both the Chancellor’s Cabinet 

(senior District administrators and college presidents), as well as the Presidents Council, where he 

communicates his expectations, reviews and discusses roles, authority, and responsibility between 

colleges and the District, and assures support for the effective operation of the colleges. In general, 

Cabinet meetings address operational effectiveness and alignment between the District office and the 

colleges, while the Presidents Council focuses on overall District policy and direction and specific 

college needs and support.1300 1301 

The Chancellor conducts regular retreats with the Cabinet to facilitate collaboration, foster leadership, 

and instill team building and mutual support. These retreats also provide the Chancellor with a forum to 

clearly communicate his expectations of educational excellence and integrity with his executive staff 

and college presidents.1302  

The Chancellor communicates his expectations of educational excellence and integrity during the 

selection and evaluation process for college presidents. The Chancellor holds presidents to clearly 

articulated standards for student success, educational excellence, and financial sustainability. He 

emphasizes educational excellence and integrity in their annual evaluations, goal-setting for the 

upcoming year, and review of their self-evaluations (see Standard IV.D.4). The Chancellor assures 

support for effective operation of the colleges when meeting individually with each college president on 

a regular basis to discuss progress on their annual goals and any concerns, needs, and opportunities for 

their individual campus.1303  

The Chancellor communicates his expectations for educational excellence and integrity with faculty 

through regular consultation with the 10-member Executive Committee of the District Academic Senate 

(DAS). Meetings address academic and professional matters, including policy development, student 

preparation and success, District and college governance structures, and faculty professional 

development activities. The Chancellor also addresses educational excellence, integrity and support for 

college operations with faculty, staff and administrators through consistent attendance at Academic 

Senate’s annual summits.1304 1305 1306 

Doc/StandardIV/IVD/LACCDnewsltrs_2014_15.pdf
Doc/StandardIV/IVD/Accred2016Newsltrs_2014_15.pdf
Doc/StandardIV/IVD/ChancCabAgendas2014_2015.pdf
Doc/StandardIV/IVD/PresCouncil_Ag_2012_2015.pdf
Doc/StandardIV/IVD/ChancCabRetreats2014.pdf
Doc/StandardIV/IVD/CollPres_JobDescptn_8_2015.pdf
Doc/StandardIV/IVD/DAS_Chanc_Consultn_Ag_2015.pdf
Doc/StandardIV/IVD/DAS_Summits_2007_2015.pdf
Doc/StandardIV/IVD/DAS_AcSpkgnewsltr_Fall2015.pdf
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The Chancellor assures support for the effective operation of the colleges through his annual Budget 

Recommendations to the District Budget Committee and the Board of Trustees. His most recent actions 

ensured the distribution of $57.67M from the State Mandate Reimbursement Fund and alignment of 

expenditures with the District’s Strategic Plan goals.1307 1308 

In instances of presidential vacancies, the Chancellor meets with college faculty and staff leadership to 

discuss interim president options. Most recently, he met with West Los Angeles College leadership and 

accepted their recommendation for interim president, prioritizing college stability and support for 

effective operations in his decision-making process.1309  

Clear Roles, Authority and Responsibility 
The Los Angeles Community College District participated in the ACCJC’s multi-college pilot program 

in 1999, and has continuously worked since that time to ensure compliance with this standard. In 2009, 

ACCJC visiting teams agreed that the District made great strides in developing a functional map that 

delineates college and district roles, and encouraged it to further “…develop and implement methods for 

the evaluation of role delineation and governance and decision-making structures and processes for the 

college and the district [as well as] widely communicate the results of the evaluation and use those 

results as the basis for improvement.” In response, the District renewed its dedication to, and focuses on, 

these activities.1310  

In October 2008, the Board of Trustees approved the first District/college Functional Area maps, which 

clarified the structure of District administrative offices and their relationship to the colleges, aligned 

District administrative functions with accreditation standards, and specified outcome measures 

appropriate to each function identified.1311  

In March 2010, the Board of Trustees approved an initial Governance and Functions Handbook, which 

expanded upon the previous District/College Functional Area maps to more clearly define District and 

college responsibilities and authority along accreditation standards. This was the culmination of a two-

year project led by the District Planning Committee (DPC), which engaged faculty, staff, administrators 

and student leaders in this update. During this process, all administrative units in the Educational 

Service Center (ESC) updated their earlier functional descriptions and outcomes. Over 50 Districtwide 

committee and council descriptions were also updated to a uniform standard. Functional Area maps 

were expanded to clarify policy formulation processes, roles and responsibilities of stakeholder groups, 

and the handbook evaluation process was defined.1312 1313 1314 

In 2013, the 2010 Governance Handbook underwent an internal review by the Educational Programs 

and Institutional Effectiveness (EPIE) division to ensure it matched current processes, organizational 

charts, and personnel. As of August 2015, the Handbook is being updated under the guidance of the 

District Planning and Accreditation Committee (DPAC) and the EPIE division.1315  

In Fall 2014, all ESC administrative units began a new program review process. Each of the eight 

administrative divisions developed unit plans and updated their unit descriptions and functional maps. 

Individual unit plans, along with measurable Service Area Outcomes (SAOs), replaced the previous 

District Office Service Outcomes (DOSOs) performance objectives (see Standard IV.D.2). Existing 

Functional Area maps were also reviewed and updated by the ESC administrative units. The content for 

District and college responsibilities is currently being reviewed by the colleges, the Executive 

Doc/StandardIV/IVD/DBC_Min_7_15_2015_8_13_2014.pdf
Doc/StandardIV/IVD/ChancBudgRecs_8_26_2015.pdf
Doc/StandardIV/IVD/WLAC_IntPres_Ann_6_25_2015.pdf
Doc/StandardIV/IVD/ELACAccredEvalRpt_P6_7_2009.pdf
Doc/StandardIV/IVD/LACCDFunctnlMap_10_2008.pdf
Doc/StandardIV/IVD/LACCDGovFunctHndbk_2010.pdf
Doc/StandardIV/IVD/DistCmteDescTemplate_2010.pdf
Doc/StandardIV/IVD/CollGovHandbktemplt_9_23_09.pdf
Doc/StandardIV/IVD/LACCDGovFuncHndbk_2013.pdf
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Administrative Councils and other stakeholders (see Standard IV.D.2).1316 1317 

With the endorsement of the Chancellor and support from the District’s Educational Programs and 

Institutional Effectiveness (EPIE) division, the District Planning and Accreditation Committee (DPAC) 

began reviewing and updating the District Governance and Functions Handbook in June 2014. With 

DPAC’s leadership, the handbook will be reviewed and approved by representatives from the nine 

colleges and the ESC and submitted to the Board of Trustees for review and approval during the Fall 

2015 semester.1318  

In late 2009, the District began planning for a new Student Information System (SIS), currently 

scheduled to go live in Fall 2017. During the initial phase, faculty, staff, and students mapped over 275 

business processes, in which the functions, roles, responsibilities and the division of labor between 

colleges and the ESC were clarified, and in some instances, redefined. Business processes continue to be 

updated and refined as the SIS project moves through its various implementation phases.1319  

Analysis and Evaluation 

The College and the District meet the Standard. 

The Chancellor communicates his expectations for educational excellence and integrity and support for 

effective college operations through regular meetings, electronic communications, college activities and 

faculty events across the District, and civic engagement throughout the region to bolster the goals and 

mission of the District.  

The Chancellor and his executive team led the ESC’s revised program review processes, which resulted 

in updated Functional Area maps, clarification of District and the colleges’ roles and responsibilities, 

and identification of service gaps between college and District functions.  

Update of the District’s Governance and Functions Handbook as part of the District’s regular review and 

planning cycle, will further strengthen its usefulness in providing clear roles, responsibilities, and 

authority for employees and stakeholders across the District.  

1298 (IV.D.1-1 Synergy newsletters 2014-2015) 
1299 (IV.D.1-2 District Accreditation newsletters, 2014-2015) 
1300 (IV.D.1-3 Chancellor Cabinet agendas) 
1301 (IV.D.1-4 Presidents Council agendas) 
1302 (IV.D.1-5 Chancellor retreat agendas, 2014) 
1303 (IV.D.1-6 WLAC College President Job Description, 2015) 
1304 (IV.D.1-7 Agendas from DAS Consultation Meetings with Chancellor, 2014-2015) 
1305 (IV.D.1-8 Agendas from DAS Summits, 2013-2015) 
1306 (IV.D.1-9 DAS Academically Speaking newsletter, Fall 2015) 
1307 (IV.D.1-10 DBC Minutes, 7/15/15 & 8/13/14)  
1308 (IV.D.1-11 Chancellor Budget Recs, 8/26/15) 
1309 (IV.D.1-12 WLAC Press Release announcing interim President, 6/25/15) 
1310 (IV.D.1-13 ELAC Accreditation Evaluation Report, March 23-26, 2009, p. 6-7) 
1311 (IV.D.1-14 LACCD District/College Functional Area map, 2008) 
1312 (IV.D.1-15 LACCD Governance and Functions Handbook, 2010)  
1313  (IV.D.1-16 Committee Description template) 

Doc/StandardIV/IVD/ESCPrgRevSP_scrnsht_8_26_15.pdf
Doc/StandardIV/IVD/DraftFunctAreaMaps_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/GovernanceHandbook/Forms/AllItems.aspx
Doc/StandardIV/IVD/SIS_ProcessMaps_2012.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/LACCDnewsltrs_2014_15.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/Accred2016Newsltrs_2014_15.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/ChancCabAgendas2014_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/PresCouncil_Ag_2012_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/ChancCabRetreats2014.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/CollPres_JobDescptn_8_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/DAS_Chanc_Consultn_Ag_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/DAS_Summits_2007_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/DAS_AcSpkgnewsltr_Fall2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/DBC_Min_7_15_2015_8_13_2014.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/ChancBudgRecs_8_26_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/WLAC_IntPres_Ann_6_25_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/ELACAccredEvalRpt_P6_7_2009.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/LACCDFunctnlMap_10_2008.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/LACCDGovFunctHndbk_2010.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/DistCmteDescTemplate_2010.pdf
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1314 (IV.D.1-17 College governance handbook template) 
1315 (IV.D.1-18 LACCD Governance and Functions Handbook, 2013) 
1316 (IV.D.1-19 ESC 2014 Program Reviews) 
1317 (IV.D.1-20 Draft Functional Area maps 2015) 
1318 (IV.D.1-21 LACCD Governance and Functions Handbook, 2015) 
1319 (IV.D.1-22 SIS maps) 

IV.D.2 
The district/system CEO clearly delineates, documents, and communicates the operational 

responsibilities and functions of the district/system from those of the colleges and consistently 

adheres to this delineation in practice. The district/system CEO ensures that the colleges receive 

effective and adequate district/system provided services to support the colleges in achieving their 

missions. Where a district/system has responsibility for resources, allocation of resources, and 

planning, it is evaluated against the Standards, and its performance is reflected in the accredited 

status of the institution. 

During the District’s early years, operations of the District Office (now known as the Educational 

Services Center) were highly centralized, and many college decisions related to finance and budget, 

capital projects, hiring, payroll and contracts were made “downtown.” Operations were subsequently 

decentralized and functions delineated, and the District continues to evaluate these delineations on an 

ongoing basis. 

Evidence 

In 1998, the Board of Trustees adopted a policy of partial administrative decentralization. Colleges were 

given autonomy and authority for local decision-making to streamline administrative processes, 

encourage innovation, and hold college decision-makers more accountable to the local communities they 

serve. Since that time, the District has continued to review and evaluate the delineation of 

responsibilities between the colleges and the Educational Services Center.1320  

Delineation of Responsibilities and Functions 
Functional Area maps detail the division of responsibilities and functions between the colleges and the 

Educational Services Center (ESC), as well as Districtwide decision-making and planning (see Standard 

IV.D.1). The District developed its first functional maps in 2008, and they have been widely

communicated and regularly updated since that time. In Fall 2014, the Chancellor directed all ESC units 

to review and update their Functional Area maps to accurately reflect current processes, roles, and 

responsibilities as part of a comprehensive program review process (see Standard IV.D.1). Revised maps 

are currently under review by all colleges, the Executive Administrative Councils, and major 

stakeholders across the District. The Chancellor engages the college presidents and the cabinet in the 

discussion and review of the Functional Area maps. The Functional Area maps will be finalized in Fall 

2015.1321 1322

http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/CollGovHandbktemplt_9_23_09.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/LACCDGovFuncHndbk_2013.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/ESCPrgRevSP_scrnsht_8_26_15.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/DraftFunctAreaMaps_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/GovernanceHandbook/Forms/AllItems.aspx
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.01%20Evidence/SIS_ProcessMaps_2012.pdf
Doc/StandardIV/IVD/BOT_Ag_BT7_decntrl_5_4_1998.pdf
Doc/StandardIV/IVD/LACCD_FuncMap_Fall2015_Final_v2.pdf
Doc/StandardIV/IVD/DraftFuncAreaMaps_2015.pdf
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Effective and Adequate District Services 
The Chancellor directs the Educational Services Center staff to ensure the delivery of effective and 

adequate District services to support the colleges’ missions. Services are organized into the following 

units: (1) Office of the Deputy Chancellor; (2) Educational Programs and Institutional Effectiveness; (3) 

Economic and Workforce Development; (4) Chief Financial Officer/Treasurer; (5) Facilities Planning 

and Development; (6) Human Resources; (7) Office of the General Counsel; and (8) the Personnel 

Commission.1323  

The Office of the Deputy Chancellor includes ADA training and compliance; Business Services, 

including operations, contracts, procurement and purchasing; Information Technology, including the 

District data center, system-wide applications, hardware and security, and Diversity Programs, which 

includes compliance and reporting.  

Educational Programs and Institutional Effectiveness (EPIE) coordinates District-level strategic 

planning, accreditation, research, and attendance accounting reporting, as well as Districtwide 

educational and student services initiatives, maintains course and program databases, and supports the 

Student Trustee and the Students Affairs Committees.  

Economic and Workforce Development facilitates  development of career technical education programs, 

works with regional businesses to identify training opportunities, collaborates with public and private 

agencies to secure funding, and keeps colleges informed of state and national issues affecting CTE 

programs. 

Chief Financial Officer/Treasurer serves as the financial advisor to the Board and the Chancellor. 

Budget Management and Analysis develops revenue projections, manages funding and allocations, and 

ensures college compliance and reporting. The Accounting Office is responsible for District accounting, 

fiscal reporting, accounts payable, payroll, and student financial aid administration. Internal Audit 

oversees internal controls and manages the LACCD Whistleblower hotline. 

Facilities Planning and Development is responsible for the long-term planning, management, and 

oversight of capital improvement and bond projects, as well as for working collaboratively with college 

administrators to identify creative, cost-effective solutions to facility challenges. 

Human Resources assists colleges with the recruitment and hiring of academic personnel, the hiring of 

classified staff, and managing employee performance and discipline. It also conducts collective 

bargaining, develops HR guides, administers the Wellness Program, and oversees staff development.  

The Office of the General Counsel provides legal services to the Board of Trustees and District 

employees, including: litigation, contracting, Conflict of Interest filings, and Board Rule and 

administrative regulations review. It also responds to Public Records Act requests.  

The Personnel Commission is responsible for establishing and maintaining a job and salary 

classification plan for the classified service; administering examinations and establishing eligibility lists, 

and conducting appeal hearings on administrative actions, including demotions, suspensions, and 

dismissals.  

Doc/StandardIV/IVD/DistGovHndbk_p51_57_2013.pdf
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Evaluation of District Services 
Beginning in 2008, each ESC service area unit evaluated its own District Office Service Outcomes 

(DOSOs) as part of unit planning. In Fall 2014, the Chancellor directed the Educational Services Center 

to implement a comprehensive program review to expand DOSOs into a data driven evaluation process 

in support of the colleges.1324 1325 

 

Each unit participated in a series of workshops on conducting a program review, led by an external 

consultant. Units identified and documented their core services, then created projected outcomes. 

Resulting Service Area Outcomes (SAOs) were based on Districtwide needs and priorities, with clear 

links to district-level goals. The program review process requires each unit to consider its main 

contributions to the colleges’ missions, goals, effectiveness, and/or student achievement or learning. 

Simultaneously, the ESC moved towards adopting an online program review system, currently in use at 

two of the District’s colleges.1326 1327 1328 

 

An Educational Services Center user survey was created to solicit college user feedback in support of 

the program review process. Common questions were developed for all units, with individual units 

having the ability to customize supplemental questions specific to their college users. Over 21 user 

groups, including services managers, deans, directors, vice presidents, and presidents participated in the 

survey over a period of five weeks.1329  

 

As of this writing, all ESC divisions have completed one cycle of program review. Analysis of the ESC 

Services Survey was disaggregated and used to identify areas of strength and weakness. Units received 

feedback on the effectiveness of their services and suggestions for improvement. Results also included 

comparison data between different units within the ESC in order to provide a baseline for overall 

effectiveness. Units with identified areas for improvement set in place plans to remediate their services 

and strengthen support to the colleges in achieving their missions. The Board received a presentation on 

the status of the ESC Program Review process in Spring 2015. The Institutional Effectiveness (IE) unit 

has since developed a program review manual for the ongoing implementation of program review at the 

ESC.1330 1331 1332 

 

Allocation of Resources 
The District revised its Budget Allocation policies in June 2012 and its Financial Accountability policies 

in October 2013. Together, these policies set standards for support of college educational mission and 

goals, providing a framework for them to meet the requirements of Standard III.D. Policies hold colleges 

accountable for meeting fiscal stability standards, while also allowing a framework within which 

colleges can request additional financial support in instances of situational deficits. There is a clear 

process whereby colleges can request debt deferment or additional funds, and self-assessments and 

detailed recovery plans are required before receiving approval of such resources. The District and Board 

continue to evaluate these policies (see Standard III.D.3) and revise them as needed to support college 

fiscal stability.1333 1334 1335 1336 

 

Analysis and Evaluation  

 

The College and the District meet the Standard.  

 

The District is comprised of nine individual colleges of vastly different sizes, needs and student 

Doc/StandardIV/IVD/DOSOevals_2008_2009.pdf
Doc/StandardIV/IVD/DOSOevals_2011_2012.pdf
Doc/StandardIV/IVD/Accred2016Newsltr_F2014.pdf
Doc/StandardIV/IVD/PgrmRevAg_F2014.pdf
Doc/StandardIV/IVD/ESC_PgmRevTempupdt_10_1_15.pdf
Doc/StandardIV/IVD/ESCsvcsurveytool_2014_15.pdf
Doc/StandardIV/IVD/ESCSvcSurvyAnlysis_2014_15.pdf
Doc/StandardIV/IVD/PrgmRevUpdate2_20_2015.pdf
Doc/StandardIV/IVD/ESCPrgmRevGd2014_15_10_1_15.pdf
Doc/StandardIV/IVD/BudgAllocMechAmend_6_13_12.pdf
Doc/StandardIV/IVD/DistFinAcctMeas_10_9_2013.pdf
Doc/StandardIV/IVD/ECDBCrec_LAHCrqst_6_10_15.pdf
Doc/StandardIV/IVD/BFC_LAHCrqst_9_16_2015.pdf
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populations. The Educational Services Center strives to continuously delineate its functions and 

operational responsibilities to support colleges in achieving their missions. Adequacy and effectiveness 

of District services are evaluated through program review and user satisfaction surveys. Through the 

implementation of its comprehensive program review process, the EPIE division discovered that its user 

surveys did not adequately evaluate the District and colleges’ adherence to their specified roles and 

functions. In response, questions related specifically to this issue will be included in the 2016-2017 

cycle of the Districtwide governance and decision-making survey. Revisions to the program review 

system and assignment of specific staff will ensure ongoing evaluations are systematized and data 

driven, and that the results are used for integrated planning and the improvement of ESC services.  

The District continues to evaluate its resource allocation and financial accountability policies to ensure 

colleges receive adequate support and are able to meet accreditation standards related to financial 

resources and stability.   

1320 (IV.D.2-1 1998 decentralization policy) 
1321 (IV.D.2-2 District Functional Area maps, 2015) 
1322 (IV.D.2-3 Functional Area map review request email) 
1323 (IV.D.2-4 2013 LACCD Governance and Functions Handbook, p. 51-57) 
1324 (IV.D.2-5 DOSO evaluations, 2008-2009) 
1325 (IV.D.2-6 DOSO evaluations 2011-2012) 
1326 (IV.D.2-7 Fall 2014 Accreditation Newsletter “ESC Begins Revitalized Program Review Cycle”) 
1327 (IV.D.2-8 Program Review workshop agendas, 2014) 
1328 (IV.D.2-9 Program Review Template, 2014) 
1329 (IV.D.2-10 2014 ESC Services Surveys) 
1330(IV.D.2-11 2014 ESC Services Survey Analyses)  
1331 (IV.D.2-12 Program Review Update PPT, 2/20/15) 
1332 (IV.D.2-13 Draft ESC Program Review Manual, 10/1/15) 
1333 (IV.D.2-14 Budget Allocation Mechanism, 2012)  
1334 (IV.D.2-15 Financial Accountability Measures, 2013) 
1335 (IV.D.2-16 ECDBC recommendation on LAHC deferral request, 6/10/15) 
1336 (IV.D.2-17 LAHC Debt Referral Request PPT to BFC, 9/16/15) 

http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.02%20Evidence/BOT_Ag_BT7_decntrl_5_4_1998.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.02%20Evidence/LACCD_FuncMap_Fall2015_Final_v2.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.02%20Evidence/DraftFuncAreaMaps_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.02%20Evidence/DistGovHndbk_p51_57_2013.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.02%20Evidence/DOSOevals_2008_2009.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.02%20Evidence/DOSOevals_2011_2012.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.02%20Evidence/Accred2016Newsltr_F2014.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.02%20Evidence/PgrmRevAg_F2014.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.02%20Evidence/ESC_PgmRevTempupdt_10_1_15.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.02%20Evidence/ESCsvcsurveytool_2014_15.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.02%20Evidence/ESCSvcSurvyAnlysis_2014_15.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.02%20Evidence/PrgmRevUpdate2_20_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.02%20Evidence/ESCPrgmRevGd2014_15_10_1_15.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.02%20Evidence/BudgAllocMechAmend_6_13_12.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.02%20Evidence/DistFinAcctMeas_10_9_2013.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.02%20Evidence/ECDBCrec_LAHCrqst_6_10_15.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.02%20Evidence/BFC_LAHCrqst_9_16_2015.pdf
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IV.D.3 
The district/system has a policy for allocation and reallocation of resources that are adequate to 

support the effective operations and sustainability of the colleges and district/system. The 

district/system CEO ensures effective control of expenditures. 

The District has well-established resource allocation policies that support the effective operations and 

sustainability of the colleges and District. These policies are regularly evaluated. Under the leadership of 

the Chancellor, college presidents, administrators and faculty leaders work together to ensure effective 

control of expenditures and the financial sustainability of the colleges and District. 

Evidence 

Allocation and Reallocation of Resources 
The District Budget Committee (DBC) provides leadership on District-level budget policies. 

Membership includes all nine college presidents, the District Academic Senate, and collective 

bargaining unit representatives. Its charge is to: (1) formulate recommendations to the Chancellor for 

budget planning policies consistent with the District Strategic Plan; (2) review the District budget and 

make recommendations to the Chancellor, and (3) review quarterly District financial conditions.1337  

In 2007, the District instituted a budget allocation policy which paralleled the SB 361 State budget 

formula. Funds are distributed to the colleges on a credit and noncredit FTES basis, with an assessment 

to pay for centralized accounts, District services, and set-aside for contingency reserves. In an attempt at 

parity, districtwide assessments were changed from a percentage of college revenue, to a cost per FTES 

basis, and the small colleges (Harbor, Mission, Southwest and West) received a differential to offset 

their proportionately-higher operational expenses.1338  

Doc/StandardIV/IVD/DBCwebpage_8_2015.pdf
Doc/StandardIV/IVD/BOT_Ag_BF2_BudgAlloc_2_7_07.pdf
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In 2008, the Fiscal Policy and Review Committee (FPRC) was created to address ongoing college 

budget difficulties and to consider new approaches for improving their fiscal stability. The FPRC and 

the DBC reviewed their roles and, in Spring 2011, the FPRC was renamed the Executive Committee of 

the DBC (ECDBC). The charges for both committees were revised to ensure that budget planning 

policies were consistent with the District Strategic Plan.1339  

Also in 2011, the District undertook a full review of its budget allocation formula and policies, including 

base allocations, use of ending balances, assessments for District operations, growth targets, and college 

deficit repayment. A review of other multi-college district budget models and policies was also 

conducted. The resulting recommendations were to adopt a model with a minimum base funding. The 

model had two phases: Phase I increased colleges’ basic allocation to include minimum administrative 

staffing and maintenance and operations (M&O) costs. Phase II called for further study in the areas of 

identifying college needs (including M&O), providing funding for colleges to deliver equitable access 

for students, and ensuring  colleges are provided with sufficient funding to maintain quality instruction 

and student services.1340  

The Board of Trustees adopted an updated Budget Allocation policy on June 13, 2012. An evaluation of 

the policy was completed in late 2014, and additional policy recommendations were forwarded.1341 1342 

The Board adopted new District Financial Accountability policies on October 9, 2013 to ensure colleges 

operate efficiently. These policies called for early identification and resolution of operating deficits 

required each college to set aside a one percent reserve, and tied college presidents’ performance and 

evaluation to college budgeting and spending. The Board’s Budget and Finance Committee regularly 

monitors colleges’ costs per FTES and deficits.1343 1344 

The District’s adherence to the State-recommended minimum 5 percent reserve has ensured its 

continued fiscal sustainability. In June 2012, the Board’s Finance and Audit Committee (now known as 

the Budget and Finance Committee) directed the CFO to set aside a 5 percent general reserve and an 

additional 5 percent contingency reserve to ensure ongoing District and college operational support.1345  

Effective Control Mechanisms 
The District has established effective policies and mechanisms to control expenditures. Each month, 

enrollment updates and college monthly projections are reported (see Standard IV.D.1). The Chancellor 

and college presidents work together in effectively managing cash flow, income and expenditures 

responsibly to maintain fiscal stability.1346  

College and District financial status is routinely reported to and reviewed by the Board of Trustees, 

along with college quarterly financial status reports, attendance accounting reports, and internal audit 

reports (see Standard III.D.5). 

The District provides comprehensive budget and financial oversight, including an annual finance and 

budget report (CCFS-311), a final budget, an annual financial audit, a bond financial audit report, a 

performance audit of bond construction programs, year-end balance and open order reports, full-time 

Faculty Obligation Number (FON) reports and targets, enrollment projections, and year-to-year 

comparisons with enrollment targets (see Standard III.D.5). 

Doc/StandardIV/IVD/DBC_Mtg_Min_05_18_2011.pdf
Doc/StandardIV/IVD/ECDBC_BudAllocRecs_Jan2012.pdf
Doc/StandardIV/IVD/BOT_AgBF4_Bud_Alloc_6_13_12.pdf
Doc/StandardIV/IVD/BudgAllocModelEval_9_23_2014.pdf
Doc/StandardIV/IVD/BOT_BF4_FinAccMeas_10_9_13.pdf
Doc/StandardIV/IVD/BFC_AgMinHO_10_8_2014.pdf
Doc/StandardIV/IVD/FAC_Min_Reserve_6_13_2012.pdf
Doc/StandardIV/IVD/2014_15Qtr1Proj_12_3_14.pdf
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Each college president is responsible for the management of his or her college’s budget and ensures 

appropriate processes for budget development and effective utilization of financial resources in support 

of his/her college’s mission (see Standard IV.D.2).1347  

Analysis and Evaluation 

The College and the District meet the Standard. 

The District has a long history of financial solvency. Colleges follow standards of good practice that 

include the development of an annual financial plan, quarterly status reports, set-aside for reserves, and 

the obligation to maintain a balanced budget. Through its effective control of expenditures, the District 

has consistently ended the fiscal year with a positive balance. The higher levels of reserves have allowed 

the District to minimize the impact of cuts to college operations resulting from the State’s recent 

financial crisis. 

1337 (IV.D.3-1 DBC webpage screenshot, 8/2015) 
1338 (IV.D.3-2 BOT Agenda, BF2, 2/7/07 SB 361 Budget Allocation Model) 
1339 (IV.D.3-3 DBC minutes 5/18/11) 
1340 (IV.D.3-4 ECDBC Budget Allocation Model Recommendation, Jan 2012) 
1341 (IV.D.3-5 BOT Agenda, BF4, Budget Allocation model amendment, 6/13/12) 
1342 (IV.D.3-6 District Budget Allocation Evaluation) 
1343 (IV.D.3-7 BOT agenda BF4, Financial Accountability Measures, 10/9/13) 
1344 (IV.D.3-8 BFC agenda, minutes and handouts on Costs per FTES, 10/8/14) 
1345 (IV.D.3-9 FAC meeting minutes 6/13/12) 
1346 (IV.D.3-10 2014-15 Quarterly Projections) 
1347 (IV.D.3-7 BOT agenda, BF4, Financial Accountability Measures, 10/9/13) 

IV.D.4 
The CEO of the district or system delegates’ full responsibility and authority to the CEOs of the 

colleges to implement and administer delegated district/system policies without interference and 

holds college CEO’s accountable for the operation of the colleges. 

The Chancellor delegates full responsibility and authority to the college presidents and supports them in 

implementing District policies at their respective colleges. College presidents are held accountable for 

their college’s performance by the Chancellor, the Board, and the communities they serve. 

Evidence 

College presidents have full responsibility and authority to conduct their work without interference from 

the Chancellor (see Standard IV.C.3). College presidents have full authority in the selection and 

evaluation of their staff and management team.1348  

The framework for CEO accountability is established through annual goal-setting between the 

Doc/StandardIV/IVD/BOT_BF4_FinAccMeas_10_9_13.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.03%20Evidence/DBCwebpage_8_2015.pdf
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http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.03%20Evidence/ECDBC_BudAllocRecs_Jan2012.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.03%20Evidence/BOT_AgBF4_Bud_Alloc_6_13_12.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.03%20Evidence/BudgAllocModelEval_9_23_2014.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.03%20Evidence/BOT_BF4_FinAccMeas_10_9_13.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.03%20Evidence/BFC_AgMinHO_10_8_2014.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.03%20Evidence/FAC_Min_Reserve_6_13_2012.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.03%20Evidence/2014_15Qtr1Proj_12_3_14.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.03%20Evidence/BOT_BF4_FinAccMeas_10_9_13.pdf
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Chancellor and each college president. College presidents then complete a yearly self-evaluation based 

on their established goals. At least every three years (or sooner if requested), presidents undergo a 

comprehensive evaluation, which includes an evaluation committee, peer input, and, if needed, 

recommendations for improvement. Unsatisfactory evaluations may result in suspension, reassignment, 

or dismissal. Evaluations are reviewed with the Board of Trustees in closed session.1349 1350 

 

In October 2013, the Board adopted fiscal accountability measures which explicitly hold college 

presidents responsible to the Chancellor for their budgets, ensuring that they maintain “a balanced 

budget, as well as the efficient and effective utilization of financial resources.” These measures also 

require that the Chancellor “…review the college’s fiscal affairs and enrollment management practices 

as part of the college president’s annual performance evaluation…[and] report to the Board of Trustees 

any significant deficiencies and take corrective measures to resolve the deficiencies up to and including 

the possible reassignment or non-renewal of the college president’s contract.”1351  

 

The role of the Chancellor, as well as that of the presidents and the levels of authority within, is clearly 

delineated in the LACCD Functional Area maps, which explicitly state “…the Chancellor bears 

responsibility and is fully accountable for all operations, programs, and services provided in the name 

of the district…The Chancellor delegates appropriate authority to the college presidents and holds them 

accountable for the operations and programs offered at District colleges.” Functional Area maps are 

regularly reviewed and updated, and published in the Governance and Functions Handbook and on the 

District website.1352  

 

Analysis and Evaluation 

 

The College and the District meet the Standard.  

 

The Chancellor delegates full authority and responsibility to the college presidents to implement District 

policies without interference. College presidents serve as the chief executives and educational leaders of 

their respective colleges. They ensure the quality and integrity of programs and services, accreditation 

status, and fiscal sustainability of their colleges. 

1348 (IV.D.4-1 HR Guide R-110 Academic Administrator Selection, 7/31/15) 
1349 (IV.D.4-2 College president Self Evaluation packet) 
1350 (IV.D.4-3 BOT agendas w/President evaluations, 2011-2014) 
1351 (IV.D.4-4 BOT Agenda BF2, 10/9/13) 
1352 (IV.D.4-5 Chancellor Functional Area map, 2015) 

                                                           

 

 

IV.D.5 
District/system planning and evaluation are integrated with college planning and evaluation to 

improve student learning and achievement and institutional effectiveness. 

 

College strategic plans are integrated with the District Strategic Plan (DSP), Vision 2017, through 

alignment of goals between the two. Colleges develop goals for their strategic and educational master 

plans during their internal planning process, and reconcile alignment with the District Strategic Plan on 

an annual basis. The structure of the DSP allows colleges to maintain autonomy and responsibility for 

Doc/StandardIV/IVD/CollPresSelfEvalPkt.pdf
Doc/StandardIV/IVD/BOT_Ag_PresEvals_2011_14.pdf
Doc/StandardIV/IVD/BOT_AgBF2_FinAccMea_10_9_13.pdf
Doc/StandardIV/IVD/Chanc_FA_map_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.04%20Evidence/HRGd_R110_AcAdmSel_7_31_15.pdf
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implementing the goals and objectives of the District plan, based on their local conditions and 

institutional priorities.1353  

Evidence 

District Strategic Plan, Planning Integration 
LACCD has established district-level integrated processes for strategic, financial, facilities and 

technology planning. These processes provide a coherent framework for district-college planning 

integration with the goal of promoting student learning and achievement. The District’s Integrated 

Planning Manual is currently being updated by the District Planning and Accreditation Committee 

(DPAC) and the District’s Educational Programs and Institutional Effectiveness (EPIE) division and will 

be reviewed and approved by the colleges and Board of Trustees in Fall 2015.1354  

DSP measures were developed for each college, and the District as a whole, to create a uniform 

methodology and data sources. Colleges compare their progress against the District as a whole using the 

most recent three year timeframe as the point of reference. Colleges assess progress and establish targets 

to advance both local and District objectives. Colleges’ annual assessments are reported to the Board of 

Trustees using a standard format, allowing for an apples-to-apples Districtwide discussion.1355 1356 

College institutional effectiveness reports inform the Board of Trustees on the advancement of District 

goals which, in turn, informs the Board’s annual goal setting process and shapes future college and 

District planning priorities. The District Strategic Plan is reviewed at the mid-point of the planning 

cycle, and a final review is conducted in the last year of the cycle.1357 1358 1359 

The District Technology Plan created a framework of goals and a set of actions to guide Districtwide 

technology planning. The District Technology Implementation Plan established measures and prioritized 

deployment of technology solutions in consideration of available resources. The District Technology 

Plan promotes the integration of technology planning across the colleges by establishing a common 

framework for college technology planning.1360 1361 

District-college integration also occurs during operational planning for districtwide initiatives. Examples 

include joint marketing and recruitment activities, implementation of the Student Success and Support 

Program, Student Equity Plans, and the new student information system. These initiatives involve 

extensive college-district collaboration, coordination with centralized District service units, and 

interaction with an array of District-level committees.1362 1363 1364 1365 

Planning is integrated with resource allocation at the District level through annual enrollment growth 

planning and the budget review process. The individual colleges, and the District as a whole, develop 

enrollment growth and budget projections and confer on a quarterly basis to reconcile and update 

enrollment, revenue, and cost projections. Updated projections are regularly reported to the District 

Budget Committee and the Board’s Budget and Finance Committee. This high-level linkage of 

enrollment planning and resource allocation provides a framework for the District budget process.1366 
1367 1368 1369

Planning Evaluation 

Various mechanisms are used to evaluate the effectiveness of college-district integrated planning: The 

Biennial District Governance and Decision-Making Survey assesses budget development and resource 

Doc/StandardIV/IVD/LACCD_StratPlan_2_6_2013.pdf
Doc/StandardIV/IVD/Dist_IntegPlan_10_1_15.pdf
Doc/StandardIV/IVD/CollEffRptTemplate_2014.pdf
Doc/StandardIV/IVD/IESS_Ag_IERpts_2012_2015.pdf
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East Los Angeles College Self Evaluation Report 2016 404 

allocation, enrollment management, and FTES and facilities planning (see Standard IV.D.7). District-

level planning and policy committees assess their effectiveness through an annual committee self-

evaluation process (see Standard IV.D.1). The ESC Program Review process assesses performance and 

outcomes through an annual User Survey and information specific to each service unit (see Standard 

IV.D.2).  Evaluation of District-level plans includes both an analysis of plan outcomes and a review of

plan currency, relevancy, and alignment with external accountability initiatives; e.g. the Student Success 

Scorecard and the Statewide Institutional Effectiveness Partnership Initiative.1370 1371 1372 

Analysis and Evaluation 

The College and the District meet the Standard. 

The District has established mechanisms for integrated District-level strategic and operational plans. 

This integration involves collaboration and cooperation between colleges, the ESC service units, and 

District-level shared governance and administrative committees. Assessment mechanisms include direct 

assessment of governance and decision-making, governance committee self-evaluation, ESC program 

review, and review of District-level plans.  

Even with the institutionalization of these processes, the size and complexity of the LACCD presents 

challenges to integrated planning and evaluation. Self-examination has revealed gaps in adherence to 

evaluation timelines and the need for more systematic and consistent evaluation processes and alignment 

across plans. The District, primarily through its Educational Programs and Institutional Effectiveness 

(EPIE) division, continues to work on strengthening and expanding these mechanisms to improve the 

effectiveness of District-college integrated planning in promoting student learning and achievements.  

To this end, the District Planning and Accreditation Committee has revised and strengthened its charter 

and has undertaken a review of all governance evaluations, as well as mid-term review of the District 

Strategic Plan. The Institutional Effectiveness (IE) unit has created an integrated planning manual for 

Districtwide plans with timelines and timeframes that set a synchronized reporting cycle. The updated 

evaluation and reporting framework will be institutionalized in the District Governance and Functions 

Handbook, codifying commitment to more coordinated planning on a districtwide basis. 

1353 (IV.D.5-1 District Strategic Plan: Vision 2017, 2/6/13) 
1354 (IV.D.5-2 LACCD Integrated Planning Manual, 2015) 
1355 (IV.D.5-3 college effectiveness report template)  
1356 (IV.D.5-4 IESS Committee Agenda on IE reports) 
1357 (IV.D.5-5 BOT agenda, Annual Board Leadership & Planning Session, 8/19/15) 
1358 (IV.D.5-6 DPAC agenda 6/26/15) 
1359 (IV.D.5-7 DPAC agenda, 8/28/15) 
1360 (IV.D.5-8 District Technology Strategic Plan, 3/9/11) 
1361 (IV.D.5-9 District Technology Implementation Plan, 3/21/13) 
1362 (IV.D.5-10 SSSP New DEC Svc Categories PPT, 2014)  
1363 (IV.D.5-11 SSSP Counselor DEC Training PPT, 2014) 
1364 (IV.D.5-12 SSI Steering Committee Minutes, 8/22/14) 
1365 (IV.D.5-13 SIS Fit-Gap agendas, 2013) 
1366 (IV.D.5-14 Quarterly College FTES meetings, 2014-2015)  
1367 (IV.D.5-15 Quarterly enrollment reports to DBC) 
1368 (IV.D.5-16 Quarterly enrollment reports to BFC) 
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1369 (IV.D.5-17 Budget Allocation Model, 2012 amendment) 
1370 (IV.D.5-18 DPAC Minutes, June-Aug 2015)  
1371 (IV.D.5-19 BOT Agenda, Student Success Scorecard presentation, 9/2/15) 
1372 (IV.D.5-20 IEPI 2015-16 Goals Framework, 5/27/15) 

IV.D.6 
Communication between colleges and districts/systems ensures effective operations of the colleges 

and should be timely, accurate, and complete in order for the colleges to make decisions 

effectively. 

The District has numerous councils and committees which meet regularly to share best practices and to 

ensure an effective flow of information between the colleges and the Educational Services Center 

(ESC). Additionally, a number of standing monthly reports and updates are sent electronically to 

establish District employee list serves.  

Evidence 

In total, the District has 46 districtwide councils, committees, and consultative bodies in which District 

and college administrative staff, faculty, classified staff, and students regularly participate. All councils 

and committees maintain agendas and meeting summaries/minutes on either the District website (public) 

or on the District intranet.1373  

Seven Districtwide Executive Administrative Councils meet monthly: (1) Chancellor’s Cabinet, (2) 

Council of Academic Affairs, (3) Council of Student Services, (4) District Administrative Council, (5) 

Executive Committee of the District Budget Committee (ECDBC), (6) Human Resources Council; and 

(7) the Sheriff’s Oversight Committee.1374  

The Councils of Academic Affairs, Student Services, and the District Administrative Council are 

responsible for the review and study of districtwide instructional, student services, and administrative 

operational and programmatic issues. Executive Administrative Council members are predominantly 

senior ESC administrators, college presidents and college vice presidents. All councils report to either 

the Chancellor directly or to the Chancellor’s Cabinet. Meeting agendas and minutes are distributed to 

Council members in advance of meetings. Meeting schedules are set each July for the upcoming year, 

and generally rotate between colleges and the ESC.1375  

Four District-level Governance Committees meet monthly: (1) District Planning and Accreditation 

Committee (DPAC); (2) District Budget Committee (DBC); (3) Joint Labor Management Benefits 

Committee (JLMBC); and (4) the Technology Planning and Policy Committee (TPPC). Committee 

members encompass a broad range of college faculty, college researchers, and college deans, with 

representatives from the unions, college presidents, college vice presidents, and ESC senior 

administrators. These committees typically consult with one or more Executive Administrative Council 

and report to either the Chancellor or to the Chancellor’s Cabinet.1376  

In 2013, the governance committees agreed to a common format for their webpages. Each committee’s 

http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.05%20Evidence/BudAllocMech2007_Amend_2012.pdf
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webpage contains a brief description of its function, committee charge, who it reports to, who it consults 

with, chairs, membership, meeting information, and resources. Results of the District-wide Governance 

Committee Self Evaluation as well as meeting agendas, minutes, and resource documents are posted on 

the webpage, which is accessible to the public.1377  

Sixteen Operational Committees meet monthly, or on a per-semester basis. These Committees are 

structured by subject/function area and coordinate with one of the Executive Administrative 

management councils. Committee members are largely faculty, program directors, researchers, and 

college deans, with representatives from the three Executive Administrative management councils and 

ESC senior administrative staff. Meeting agendas and minutes are emailed to committee members in 

advance of each meeting.1378 1379 

Five Academic Initiative Committees coordinate Districtwide academic programs. These committees are 

primarily led by faculty, but also include administrators and classified staff. These committees focus on 

broader goals in various areas, including labor issues, articulation, transfer, and student success.1380  

Information Technology maintains 78 active list serves. These list serves include the Districtwide 

consultative bodies, administrative councils, and operational committees as well as subject-specific 

groups such as articulation officers, curriculum chairs, counselors, and IT managers. Each list serve has 

a coordinator/owner charged with maintaining an accurate list of members.1381  

In accordance with the Brown Act, all agendas and informational documents for Board of Trustee 

meetings are posted in the lobby at the ESC and on the District website. They are also distributed 

electronically to college presidents, college vice presidents, college and the District Academic Senate 

presidents, and bargaining unit representatives.1382  

Policy changes are communicated by the Office of General Counsel (OGC), which disseminates memos 

informing campuses and constituency groups of approved changes to Board Rules and Administrative 

Regulations. These updates are also posted on the District’s website.1383  

The Chancellor, Board of Trustees, and select ESC divisions and programs issue regular bulletins and 

newsletters, disseminating information on programs, accreditation, budget updates, success stories, and 

employee benefits. Additionally, the District Student Information System (SIS) project team has 

conducted forums at each college, informing all employees about the development and roll-out of the 

District’s new student records system.1384 1385 1386 1387 1388 1389 1390 1391 

The Chancellor keeps the Board of Trustees, college presidents, and senior administrators abreast of 

Trustee matters, college/District updates and activities, legislative/public affairs updates, and community 

events through his weekly reports. Items often include updates on Chancellor and Board actions 

regarding college operations and stability.1392  

The District Academic Senate (DAS) represents the faculty of the District in all academic and 

professional matters. In this capacity, the President and Executive Committee regularly inform faculty of 

District policy discussions and decisions related to educational quality, student achievement, and the 

effective operation of colleges.1393  
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In 2011, District Information Technology (IT) undertook a complete redesign of the District website. 

The updated website, which allows each division/unit in the ESC to manage its own content, launched in 

Fall 2012. In 2013, the District updated its public interface and in December 2014, the District upgraded 

its internal software systems to better support the online needs of the District. Creation of web links to 

Board, committee, council, and program information has improved the publics and District employees’ 

access to information about the District.1394  

Analysis and Evaluation 

The College and the District meet the Standard. 

The District ensures regular communication with the colleges and front-line employees through its 

committees and councils, websites, list serves, newsletters and bulletins, and email. Meeting agendas 

and minutes are posted online or distributed electronically. The District’s revamped website has 

facilitated easier access for employees to maintain, and for the public to access, District and college 

information.  

The District’s sheer size and volume of activity offers challenges to maintaining consistent engagement 

and communication with employees and stakeholders. While the District has improved its access to 

information and regular communications, it continues to look for ways to improve efforts in this area. 

The launch of the District’s new intranet site, currently scheduled for December 2015, is anticipated to 

improve employee access to ESC divisions, units, and services. 

In September 2015, District Educational Program and Institutional Effectiveness (EPIE) staff and 

District Planning and Accreditation Committee (DPAC) members co-presented a workshop at the annual 

DAS Summit. The workshop addressed districtwide communication and discussed data from recent 

governance surveys related to communications. A facilitated discussion followed, with participants 

brainstorming communication strategies which will be reviewed by DPAC in upcoming meetings.1395  

1373 (IV.D.6-1 Screenshot of District Intranet of Councils and Committees) 
1374 (IV.D.6-2 Districtwide Executive Administrative Councils 2015 update) 
1375 (IV.D.6-3 Chancellor’s Directive 70) 
1376 (IV.D.6-4 District-level Governance committee 2015 update) 
1377 (IV.D.6-5 District-level Governance Committee webpage screenshot) 
1378 (IV.D.6-6 District Coordinating Committees 2015 update) 
1379 (IV.D-7 Email report to list serve, 2015) 
1380 (IV.D-8 District Academic Initiative Committees, 2015 update) 
1381 (IV.D.6-9 District List serve list) 
1382 (IV.D.6-10 sample BOT agenda email) 
1383 (IV.D.6-11 OGC Board Rule & Admin Reg Revision Notices, July-August 2015) 
1384 (IV.D.6-12 LACCD newsletters)  
1385 (IV.D.6-13 Chancellor bulletins) 
1386 (IV.D.6-14 Accreditation newsletters) 
1387 (IV.D.6-15 Diversity newsletters) 
1388 (IV.D.6-16 SIS newsletters) 
1389 (IV.D.6-17 Wellness newsletters) 
1390 (IV.D.6-18 Bond Program newsletters) 
1391 (IV.D.6-19 SIS forum PowerPoint) 
1392 (IV.D.6-20 Chancellor weekly email updates) 
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1393 (IV.D.6-21 DAS Communication, 2014-15) 
1394(IV.D.6-22 Web redesign meeting, 10/13/11)  
1395 (IV.D.5-23 Districtwide Communication PPT, 9/25/15) 

IV.D.7 
The district/system CEO regularly evaluates district/system and college role delineations, 

governance and decision-making processes to assure their integrity and effectiveness in assisting 

the colleges in meeting educational goals for student achievement and learning. The 

district/system widely communicates the results of these evaluations and uses them as the basis for 

improvement. 

The District, under the guidance of the Chancellor, regularly evaluates the effectiveness of 

District/college role delineations, governance, and decision-making processes. Based on 

recommendations made by the ACCJC in 2009, the District Planning committee (DPC) implemented a 

cyclical process for system-level evaluation and improvement. The District institutionalized this cycle 

and continues to review and revise, processes in support of institutional effectiveness.  

Evidence 

Governance and Decision-Making Assessment, Effectiveness and Communication 

In Fall 2009, the District Planning Committee (now the District Planning and Accreditation Committee) 

designed and administered a District governance survey. This assessment was undertaken in response to 

recommendations received during the Spring 2009 accreditation visits at East Los Angeles, Los Angeles 

City, and Los Angeles Trade-Technical Colleges, and resulted in action items for continuous 

improvement of District/college role delineation.1396 1397 

The District-Level Governance and Decision Making Assessment Survey continues to be administered 

on a two-year cycle. Survey participants evaluate the quality of District-level governance in the 

following areas: Appropriateness and effectiveness of the roles played by stakeholder groups, including 

administration, District Academic Senate, collective bargaining groups, and Associated Students 

organizations; Effectiveness of district-level decision-making processes in relation to five primary 

governance areas: budget and resource allocation, enrollment management, strategic planning and goals 

setting, bond program oversight, and employee benefits; Quality of district-level decision making (e.g., 

the extent to which decisions are based on data and are effectively communicated, implemented, and 

assessed), and  Overall assessment of administrative and Board support of participatory governance as 

well as the effectiveness of districtwide decision making in relation to the District’s stated mission.1398 
1399

The District’s Institutional Effectiveness (IE) unit has conducted surveys, analyzed recurring themes, 

disseminated and discussed results, and used the results to plan improvements. Challenges in 

implementing improvement plans occurred, and the IE unit has restarted its survey and evaluation cycle. 

The unit recently completed current-year survey results and a comparative analysis of 2010, 2012 and 

2014 survey results. Results were reviewed by the District Planning and Accreditation Committee 

http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.06%20Evidence/DAS_Communication_2014_15.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.06%20Evidence/DistWebRedsgnMtg_10_13_11.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.06%20Evidence/DistwideCommPPT_DAS_9_25_15.pdf
Doc/StandardIV/IVD/2009DistGovSurveyTool.pdf
Doc/StandardIV/IVD/2010DistGovAssmtRpt_2_26_10.pdf
Doc/StandardIV/IVD/2012DistGovAssmtToolReslts.pdf
Doc/StandardIV/IVD/2015DistGovSurveyTool.pdf
vanhalkm
Highlight
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(DPAC) and plans to strengthen the survey tools and the development and implementation of 

improvement plans are now part of DPAC’s 2015-2016 work plan. These assessment reports have been 

posted online and will be reported to the Board’s Institutional Effectiveness Committee in Fall 2015 and 

used to inform recommendations for District improvement.1400 1401 1402 1403 

In 2009, DPAC, with assistance from the IE unit, established an annual Committee Self-Evaluation 

process for all District governance committees. This common self-assessment documents each 

committee’s accomplishments, challenges, and areas for improvement over the past year. Results of the 

assessment are reviewed by each respective committee and serve as the basis for changes and 

improvements to Committee function. Through their 2015-2016 work plan, DPAC reaffirmed their 

responsibility to ensure self-evaluations are conducted by District governance committees, results are 

posted online, and that they are used to inform committees’ work plans.1404 1405 1406 1407 1408 

Role delineations are evaluated during the regular review of Functional Area maps and revisions are 

made based on input from governance committee members, governance surveys, ESC administrative 

units, the Chancellor’s Cabinet, and college stakeholders. Functional Area maps were expanded and 

revised in 2015, and are currently under review prior to finalization (see Standard IV.D.1 and IV.D.2). 

The District Governance and Functions Handbook is regularly reviewed and updated by District 

stakeholders under the coordination of the District Planning and Accreditation Committee (DPAC). A 

section of the Handbook describes all districtwide councils, committees, and consultative bodies. These 

entities were first formalized in 1994 by Chancellor’s Directive (CD) 70: Districtwide Internal 

Management Consultation Process. Updates to CD 70, and its related committee/council structure, 

committee/council charge, membership, meeting schedule, leadership and reporting structure are 

underway as of Fall 2015.1409  

Analysis and Evaluation 

The College and the District meet the Standard. 

The District has processes to regularly evaluate district/system and college role delineations, 

governance, and decision-making processes. It has developed mechanisms for wide communication of 

the results of these evaluations. However, the District as a whole has faced challenges in the evaluation 

process.  

Thorough self-evaluation led the Institutional Effectiveness (IE) unit to discover that some evaluation 

cycles were off-track and results had not been systematically disseminated. The unit is currently 

updating governance survey and committee self-assessment instruments and integrating these 

evaluations into the District Effectiveness Cycle (see LACCD Integrated Planning Manual).1410 1411 

The IE unit reported these findings and activities to DPAC, which, through its own self-examination and 

goal-setting process, undertook development of a comprehensive, and consistent, evaluation framework 

as part of its 2015-16 work plan. Adherence to the work plan will be ensured through the Committee’s 

expanded oversight role, as reflected in its revised charter, and by assigning a specific ESC staff member 

to maintain District governance committee websites.1412 1413

1396 (IV.D.7-1 2009 District Governance Survey Tool) 

Doc/StandardIV/IVD/GovSurvyComp2010_14_8_19_15.pdf
Doc/StandardIV/IVD/DistGovDMAnl_14_15_8_19_15.pdf
Doc/StandardIV/IVD/DistGovAnlColl_1415_8_28_15.pdf
Doc/StandardIV/IVD/DPAC_2015_16Wkpln_8_28_15.pdf
Doc/StandardIV/IVD/DistwideCmteSelfEvalForm.pdf
Doc/StandardIV/IVD/DBCSelfEval_2012_2014.pdf
Doc/StandardIV/IVD/DPACSefEval_2012_2014.pdf
Doc/StandardIV/IVD/JLMBC_SelfEvals_2011_2012.pdf
Doc/StandardIV/IVD/TPCCSlfEv_2011_12_7_19_12.pdf
Doc/StandardIV/IVD/DistCncilCmteUpdt_9_2015.pdf
Doc/StandardIV/IVD/GovEvalTimeline_8_27_2015.pdf
Doc/StandardIV/IVD/Dist_IntegPlan_10_1_15.pdf
Doc/StandardIV/IVD/DPAC_2015_16Wkpln_8_28_15.pdf
Doc/StandardIV/IVD/DPACCharterUpdate_6_22_15.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.07%20Evidence/2009DistGovSurveyTool.pdf
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1397 (IV.D.7-2 2010 District Governance Assessment Report, 2/26/10) 
1398 (IV.D.7-3 2012 District Governance Survey Tool and Results) 
1399 (IV.D.7-4 2015 District Governance Survey Tool) 
1400 (IV.D.7-5 District-level Governance and Decision-making Assessment Comparison Report for 2010, 2012, 2014, 8/28/15)  
1401 (IV.D.7-6 District-level Governance and Decision-making Assessment Analysis, 8/19/15) 
1402 (IV.D.7-7 2014-15 District-level Governance and Decision-making Assessment Report by College and Analysis by Role, 
8/28/15) 
1403 (IV.D.7-8 DPAC 2015-16 Work Plan, 8/28/15) 
1404 (IV.D.7-9 Districtwide Committee Self-Evaluation form)  
1405 (IV.D.7-10 DBC self-evaluation 2012-2013, 6/30/13; 2013-2014, 6/30/14) 
1406 (IV.D.7-11 DPAC self-evaluation 2012-2013, 10/5/13; 2013-2014, 2/27/15) 
1407 (IV.D.7-12 JLMBC self-evaluation 2011-12, 11/20/12; 2012-13, 7/9/13; 2013-14, 10/16/14) 
1408 (IV.D.7-13 TPCC self-evaluation 2011-2015, 8/2015) 
1409 (IV.D.7-14 Updated District Council and Committee list, 9/2/15) 
1410 (IV.D.7-15 Governance Evaluation Timeline, 8/27/15) 
1411 (IV.D.5-2 LACCD Integrated Planning Manual) 
1412 (IV.D.7-8 DPAC 2015-16 Work Plan, 8/28/15) 
1413 (IV.D.7-16 Updated DPAC Charter, 6/22/15) 
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http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.07%20Evidence/DBCSelfEval_2012_2014.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.07%20Evidence/DPACSefEval_2012_2014.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.07%20Evidence/JLMBC_SelfEvals_2011_2012.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.07%20Evidence/TPCCSlfEv_2011_12_7_19_12.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.07%20Evidence/DistCncilCmteUpdt_9_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.07%20Evidence/GovEvalTimeline_8_27_2015.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.05%20Evidence/Dist_IntegPlan_10_1_15.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.07%20Evidence/DPAC_2015_16Wkpln_8_28_15.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20IV.D.07%20Evidence/DPACCharterUpdate_6_22_15.pdf
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Evidence/Standard.IV/IV.D/IV.D.01/LACCDnewsltrs_2014_15.pdf
Evidence/Standard.IV/IV.D/IV.D.01/LACCDnewsltrs_2014_15.pdf
Evidence/Standard.IV/IV.D/IV.D.01/Accred2016Newsltrs_2014_15.pdf
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Evidence/Standard.IV/IV.D/IV.D.01/ChancCabAgendas2014_2015.pdf
Evidence/Standard.IV/IV.D/IV.D.01/PresCouncil_Ag_2012_2015.pdf
Evidence/Standard.IV/IV.D/IV.D.01/ChancCabRetreats2014.pdf
Evidence/Standard.IV/IV.D/IV.D.01/ChancCabRetreats2014.pdf
Evidence/Standard.IV/IV.D/IV.D.01/CollPres_JobDescptn_8_2015.pdf
Evidence/Standard.IV/IV.D/IV.D.01/CollPres_JobDescptn_8_2015.pdf
Evidence/Standard.IV/IV.D/IV.D.01/DAS_Chanc_Consultn_Ag_2015.pdf
Evidence/Standard.IV/IV.D/IV.D.01/DAS_Chanc_Consultn_Ag_2015.pdf
Evidence/Standard.IV/IV.D/IV.D.01/DAS_Summits_2007_2015.pdf
Evidence/Standard.IV/IV.D/IV.D.01/DAS_AcSpkgnewsltr_Fall2015.pdf
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Evidence/Standard.IV/IV.D/IV.D.01/DBC_Min_7_15_2015_8_13_2014.pdf
Evidence/Standard.IV/IV.D/IV.D.01/DBC_Min_7_15_2015_8_13_2014.pdf
Evidence/Standard.IV/IV.D/IV.D.01/ChancBudgRecs_8_26_2015.pdf
Evidence/Standard.IV/IV.D/IV.D.01/WLAC_IntPres_Ann_6_25_2015.pdf
Evidence/Standard.IV/IV.D/IV.D.01/WLAC_IntPres_Ann_6_25_2015.pdf
Evidence/Standard.IV/IV.D/IV.D.01/ELACAccredEvalRpt_P6_7_2009.pdf
Evidence/Standard.IV/IV.D/IV.D.01/ELACAccredEvalRpt_P6_7_2009.pdf
Evidence/Standard.IV/IV.D/IV.D.01/LACCDFunctnlMap_10_2008.pdf
Evidence/Standard.IV/IV.D/IV.D.01/LACCDFunctnlMap_10_2008.pdf
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Evidence/Standard.IV/IV.D/IV.D.01/LACCDGovFunctHndbk_2010.pdf
Evidence/Standard.IV/IV.D/IV.D.01/DistCmteDescTemplate_2010.pdf
Evidence/Standard.IV/IV.D/IV.D.01/DistCmteDescTemplate_2010.pdf
Evidence/Standard.IV/IV.D/IV.D.01/CollGovHandbktemplt_9_23_09.pdf
Evidence/Standard.IV/IV.D/IV.D.01/LACCDGovFuncHndbk_2013.pdf
Evidence/Standard.IV/IV.D/IV.D.01/ESCPrgRevSP_scrnsht_8_26_15.pdf
Evidence/Standard.IV/IV.D/IV.D.01/DraftFunctAreaMaps_2015.pdf
Evidence/Standard.IV/IV.D/IV.D.01/DraftFunctAreaMaps_2015.pdf
Evidence/Standard.IV/IV.D/IV.D.01/Draft_2015_16_GovFuncHndbk.pdf
Evidence/Standard.IV/IV.D/IV.D.01/Draft_2015_16_GovFuncHndbk.pdf
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Evidence/Standard.IV/IV.D/IV.D.01/DraftFunctAreaMaps_2015.pdf
Evidence/Standard.IV/IV.D/IV.D.01/Draft_2015_16_GovFuncHndbk.pdf
Evidence/Standard.IV/IV.D/IV.D.01/SIS_ProcessMaps_2012.pdf
Evidence/Standard.IV/IV.D/IV.D.02/BOT_Ag_BT7_decntrl_5_4_1998.pdf
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IV.D. MULTI-COLLEGE DISTRICTS OR SYSTEMS

IV.D.1
In multi-college districts or systems, the district/system CEO provides leadership 
in setting and communicating expectations of educational excellence and integrity 
throughout the district/system and assures support for the effective operation of the 
colleges. Working with the colleges, the district/system CEO establishes clearly defined 
roles, authority and responsibility between the colleges and the district/system.

The Chancellor engages employees from all nine colleges and the Educational Services Center 
(ESC) to work together towards educational excellence and integrity. Through his leadership 
and communication, the Chancellor has helped establish clear roles, authority and responsibility 
between the colleges and the District that support the effective operation of the colleges.

Evidence of Meeting the Standard:

CEO Leadership
a. The Chancellor demonstrates leadership in setting and communicating expectations for

educational excellence and integrity through his participation in various faculty, staff,
and student events at the nine colleges and the Educational Services Center. He shares his
expectations for educational excellence and integrity through his columns in two District
quarterly newsletters: Synergy and Accreditation 2016. Both newsletters are disseminated
to District employees through email, posted on the District’s website and distributed at
campus and District meetings. The Chancellor’s newsletter columns focus on his vision
and expectations for educational excellence and integrity, support for effective college
operations, and his expectation for all employees to engage in and support District and
college accreditation activities (IV.D.1-1), (IV.D.1-2).

b. The Chancellor exhibits leadership at his regular monthly meetings with both the
Chancellor’s Cabinet (senior District administrators and college presidents), as well as
the Presidents’ Council, where he communicates his expectations, reviews and discusses
roles, authority, and responsibility between colleges and the District, and assures
support for the effective operation of the colleges. In general, Cabinet meetings address
operational effectiveness and alignment between the District office and the colleges,
while the Presidents’ Council focuses on overall District policy and direction and specific
college needs and support (IV.D.1-3), (IV.D.1-4).

c. The Chancellor conducts regular retreats with the Cabinet to facilitate collaboration,
foster leadership, and instill team building and mutual support. These retreats also provide
the Chancellor with a forum to clearly communicate his expectations of educational
excellence and integrity with his executive staff and college presidents (IV.D.1-5).

d. The Chancellor communicates his expectations of educational excellence and integrity
during the selection and evaluation process for college presidents. The Chancellor holds
presidents to clearly articulated standards for student success, educational excellence,
and financial sustainability. He emphasizes educational excellence and integrity in
their annual evaluations, goal-setting for the upcoming year, and review of their self-
evaluations (see Standard IV.D.4). The Chancellor assures support for effective operation
of the colleges when meeting individually with each college president on a regular basis
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to discuss progress on their annual goals and any concerns, needs, and opportunities for 
their individual campus (IV.D.1-6).

e. The Chancellor communicates his expectations for educational excellence and integrity
with faculty through regular consultation with the 10-member Executive Committee
of the District Academic Senate (DAS). Meetings address academic and professional
matters, including policy development, student preparation and success, District and
college governance structures, and faculty professional development activities. The
Chancellor also addresses educational excellence, integrity and support for college
operations with faculty, staff and administrators through consistent attendance at
Academic Senate’s annual summits (IV.D.1-7), (IV.D.1-8), (IV.D.1-9).

f. The Chancellor assures support for the effective operation of the colleges through his
annual Budget Recommendations to the District Budget Committee and the Board of
Trustees. His most recent actions ensured the distribution of $57.67M from the State
Mandate Reimbursement Fund and alignment of expenditures with the District’s Strategic
Plan goals (IV.D.1-10),(IV.D.1-11).

g. In instances of presidential vacancies, the Chancellor meets with college faculty and
staff leadership to discuss interim president options. Most recently, he met with West Los
Angeles College leadership and accepted their recommendation for interim president,
prioritizing college stability and support for effective operations in his decision-making
process (IV.D.1-12).

Clear Roles, Authority and Responsibility
h. The Los Angeles Community College District participated in the ACCJC’s multi-

college pilot program in 1999, and has continuously worked since that time to ensure
compliance with this standard. In 2009, ACCJC visiting teams agreed that the District
made great strides in developing a functional map that delineates college and district
roles, and encouraged it to further “…develop and implement methods for the evaluation
of role delineation and governance and decision-making structures and processes for
the college and the district [as well as] widely communicate the results of the evaluation
and use those results as the basis for improvement.” In response, the District renewed its
dedication to, and focuses on, these activities (IV.D.1-13).

i. In October 2008, the Board of Trustees approved the first District/college Functional Area
maps, which clarified the structure of District administrative offices and their relationship
to the colleges, aligned District administrative functions with accreditation standards, and
specified outcome measures appropriate to each function identified (IV.D.1-14).

j. In March 2010, the Board of Trustees approved an initial Governance and Functions
Handbook, which expanded upon the previous District/College Functional Area maps to
more clearly define District and college responsibilities and authority along accreditation
standards. This was the culmination of a two-year project led by the District Planning
Committee (DPC), which engaged faculty, staff, administrators and student leaders in this
update. During this process, all administrative units in the Educational Service Center
(ESC) updated their earlier functional descriptions and outcomes. Over 50 District-
wide committee and council descriptions were also updated to a uniform standard.
Functional Area maps were expanded to clarify policy formulation processes, roles and
responsibilities of stakeholder groups, and the handbook evaluation process was defined
(IV.D.1-15), (IV.D.1-16), (IV.D.1-17).

Los Angeles Mission College 
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k. In 2013, the 2010 Governance Handbook underwent an internal review by the
Educational Programs and Institutional Effectiveness (EPIE) division to ensure it
matched current processes, organizational charts, and personnel. As of August 2015, the
Handbook is being updated under the guidance of the District Planning and Accreditation
Committee (DPAC) and the EPIE division (IV.D.1-18).

l. In fall 2014, all ESC administrative units began a new Program Review process. Each of
the eight administrative divisions developed unit plans and updated their unit descriptions
and functional maps. Individual unit plans, along with measurable Service Area Outcomes
(SAOs), replaced the previous District Office Service Outcomes (DOSOs) performance
objectives (see Standard IV.D.2). Existing Functional Area maps were also reviewed
and updated by the ESC administrative units. The content for District and college
responsibilities is currently being reviewed by the colleges, the Executive Administrative
Councils and other stakeholders (see Standard IV.D.2), (IV.D.1-19), (IV.D.1-20).

m. With the endorsement of the Chancellor and support from the District’s Educational
Programs and Institutional Effectiveness (EPIE) division, the District Planning
and Accreditation Committee (DPAC) began reviewing and updating the District
Governance and Functions Handbook in June 2014. With DPAC’s leadership, the
handbook will be reviewed and approved by representatives from the nine colleges and
the ESC and submitted to the Board of Trustees for review and approval during the fall
2015 semester (IV.D.1-21).

n. In late 2009, the District began planning for a new Student Information System (SIS),
currently scheduled to go live in fall 2017. During the initial phase, faculty, staff,
and students mapped over 275 business processes, in which the functions, roles,
responsibilities and the division of labor between colleges and the ESC were clarified,
and in some instances, redefined. Business processes continue to be updated and refined
as the SIS project moves through its various implementation phases (IV.D.1-22).

Analysis and Evaluation:

The Chancellor communicates his expectations for educational excellence and integrity and 
support for effective college operations through regular meetings, electronic communications, 
college activities and faculty events across the District, and civic engagement throughout the 
region to bolster the goals and mission of the District. 

The Chancellor and his executive team led the ESC’s revised Program Review 
processes, which resulted in updated Functional Area maps, clarification of District 
and the colleges’ roles and responsibilities, and identification of service gaps between 
college and District functions. 

Update of the District’s Governance and Functions Handbook as part of the District’s regular 
review and planning cycle, will further strengthen its usefulness in providing clear roles, 
responsibilities, and authority for employees and stakeholders across the District. The District 
meets this Standard. 

Los Angeles Mission College meets this standard.
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LIST OF EVIDENCE
IV.D.1-1   Synergy Newsletters – 2014 through 2015
IV.D.1-2  District Accreditation Newsletters – 2014 through 2015
IV.D.1-3  Chancellor’s Cabinet Agendas
IV.D.1-4   Presidents Council Agendas
IV.D.1-5  Chancellor Retreat Agendas – 2014
IV.D.1-6  WLAC College President Job Description – 2015
IV.D.1-7    Agendas from DAS Consultation Meetings with Chancellor – 2014 through 2015
IV.D.1-8   Agendas from DAS Summits – 2007 through 2015
IV.D.1-9  DAS Academically Speaking Newsletter – Fall 2015
IV.D.1-10  DBC Minutes – 8/13/2014 and 7/15/2015
IV.D.1-11  Chancellor Budget Recommendations – 8/26/2015
IV.D.1-12  WLAC Interim President Press Release – 6/25/15
IV.D.1-13  ELAC Accreditation Evaluation Report, 3/23-26/2009, pages 6-7
IV.D.1-14  District/College Functional Map – 2008
IV.D.1-15  LACCD Governance and Functions Handbook – 2010
IV.D.1-16   Committee Description Template
IV.D.1-17  College Governance and Functions Handbook Template
IV.D.1-18   LACCD Governance and Functions Handbook 2013
IV.D.1-19   ESC 2014 Program Reviews
IV.D.1-20  Functional Area Maps 2015
IV.D.1-21   LACCD Governance and Functions Handbook 2015
IV.D.1-22  SIS Maps

IV.D.2
The district/system CEO clearly delineates, documents, and communicates the operational 
responsibilities and functions of the district/system from those of the colleges and consistently 
adheres to this delineation in practice. The district/system CEO ensures that the colleges 
receive effective and adequate district/system provided services to support the colleges in 
achieving their missions. Where a district/system has responsibility for resources, allocation 
of resources, and planning, it is evaluated against the Standards, and its performance is 
reflected in the accredited status of the institution.

During the District’s early years, operations of the District Office (now known as the 
Educational Services Center) were highly centralized, and many college decisions related to 
finance and budget, capital projects, hiring, payroll and contracts were made “downtown.” 
Operations were subsequently decentralized and functions delineated, and the District 
continues to evaluate these delineations on an ongoing basis.

Evidence of Meeting the Standard:
a. In 1998, the Board of Trustees adopted a policy of partial administrative decentralization.

Colleges were given autonomy and authority for local decision-making to streamline 
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administrative processes, encourage innovation, and hold college decision-makers 
more accountable to the local communities they serve. Since that time, the District has 
continued to review and evaluate the delineation of responsibilities between the colleges 
and the Educational Services Center (IV.D.2-1).

Delineation of Responsibilities and Functions
b. Functional Area maps detail the division of responsibilities and functions between the

colleges and the Educational Services Center (ESC), as well as District-wide decision-
making and planning (see Standard IV.D.1). The District developed its first functional
maps in 2008, and they have been widely communicated and regularly updated since
that time. In fall 2014, the Chancellor directed all ESC units to review and update their
Functional Area maps to accurately reflect current processes, roles, and responsibilities as
part of a comprehensive Program Review process (see Standard IV.D.1). Revised maps
are currently under review by all colleges, the Executive Administrative Councils, and
major stakeholders across the District. The Chancellor engages the college presidents
and the cabinet in the discussion and review of the Functional Area maps. The Functional
Area maps will be finalized in fall 2015 (IV.D.2-2), (IV.D.2-3).

Effective and Adequate District Services
c. The Chancellor directs the Educational Services Center staff to ensure the delivery of

effective and adequate District services to support the colleges’ missions. Services are
organized into the following units: (1) Office of the Deputy Chancellor; (2) Educational
Programs and Institutional Effectiveness; (3) Economic and Workforce Development; (4)
Chief Financial Officer/Treasurer; (5) Facilities Planning and Development; (6) Human
Resources; (7) Office of the General Counsel; and (8) the Personnel Commission (IV.D.2-4).
• The Office of the Deputy Chancellor includes ADA training and compliance; Business

Services, including operations, contracts, procurement and purchasing; Information
Technology, including the District data center, system-wide applications, hardware and
security, and Diversity Programs, which includes compliance and reporting.

• Educational Programs and Institutional Effectiveness (EPIE) coordinates District-level
strategic planning, accreditation, research, and attendance accounting reporting, as well as
District-wide educational and student services initiatives, maintains course and program
databases, and supports the Student Trustee and the Students Affairs Committees.

• Economic and Workforce Development facilitates  development of career technical
education programs, works with regional businesses to identify training opportunities,
collaborates with public and private agencies to secure funding, and keeps colleges
informed of state and national issues affecting CTE programs.

• Chief Financial Officer/Treasurer serves as the financial advisor to the Board and the
Chancellor. Budget Management and Analysis develops revenue projections, manages
funding and allocations, and ensures college compliance and reporting. The Accounting
Office is responsible for District accounting, fiscal reporting, accounts payable, payroll,
and student financial aid administration. Internal Audit oversees internal controls and
manages the LACCD Whistleblower hotline.

• Facilities Planning and Development is responsible for the long-term planning,
management, and oversight of capital improvement and bond projects, as well as for
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working collaboratively with college administrators to identify creative, cost-effective 
solutions to facility challenges.

• Human Resources assists colleges with the recruitment and hiring of academic
personnel, the hiring of classified staff, and managing employee performance and
discipline. It also conducts collective bargaining, develops HR guides, administers the
Wellness Program, and oversees staff development.

• The Office of the General Counsel provides legal services to the Board of Trustees and
District employees, including: litigation, contracting, Conflict of Interest filings, and
Board Rule and administrative regulations review. It also responds to Public Records
Act requests.

• The Personnel Commission is responsible for establishing and maintaining a job and
salary classification plan for the classified service; administering examinations and
establishing eligibility lists, and conducting appeal hearings on administrative actions,
including demotions, suspensions, and dismissals.

Evaluation of District Services
d. Beginning in 2008, each ESC service area unit evaluated its own District Office Service

Outcomes (DOSOs) as part of unit planning. In fall 2014, the Chancellor directed the
Educational Services Center to implement a comprehensive Program Review to expand
DOSOs into a data-driven evaluation process in support of the colleges (IV.D.2-5), (IV.D.2-6).

e. Each unit participated in a series of workshops on conducting a Program Review, led by
an external consultant. Units identified and documented their core services, then created
projected outcomes. Resulting Service Area Outcomes (SAOs) were based on District-
wide needs and priorities, with clear links to district-level goals. The Program Review
process requires each unit to consider its main contributions to the colleges’ missions,
goals, effectiveness, and/or student achievement or learning. Simultaneously, the ESC
moved towards adopting an online Program Review system, currently in use at two of the
District’s colleges (IV.D.2-7), (IV.D.2-8), (IV.D.2-9).

f. An Educational Services Center user survey was created to solicit college user feedback
in support of the Program Review process. Common questions were developed for
all units, with individual units having the ability to customize supplemental questions
specific to their college users. Over 21 user groups, including services managers, deans,
directors, vice presidents, and presidents participated in the survey over a period of five
weeks (IV.D.2-10).

g. As of this writing, all ESC divisions have completed one cycle of Program Review.
Analysis of the ESC Services Survey was disaggregated and used to identify areas
of strength and weakness. Units received feedback on the effectiveness of their
services and suggestions for improvement. Results also included comparison data
between different units within the ESC in order to provide a baseline for overall
effectiveness. Units with identified areas for improvement set in place plans to
remediate their services and strengthen support to the colleges in achieving their
missions. The Board received a presentation on the status of the ESC Program
Review process in spring 2015. The Institutional Effectiveness (IE) unit has since
developed a Program Review manual for the ongoing implementation of Program
Review at the ESC (IV.D.2-11), (IV.D.2-12), (IV.D.2-13).
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Allocation of Resources
h. The District revised its Budget Allocation policies in June 2012 and its Financial

Accountability policies in October 2013. Together, these policies set standards for support 
of college educational mission and goals, providing a framework for them to meet the 
requirements of Standard III.D. Policies hold colleges accountable for meeting fiscal 
stability standards, while also allowing a framework within which colleges can request 
additional financial support in instances of situational deficits. There is a clear process 
whereby colleges can request debt deferment or additional funds, and self-assessments 
and detailed recovery plans are required before receiving approval of such resources. The 
District and Board continue to evaluate these policies (see Standard III.D.3) and revise 
them as needed to support college fiscal stability (IV.D.2-14 though IV.D.2-17).

Analysis and Evaluation: 

The District is comprised of nine individual colleges of vastly different sizes, needs and 
student populations. The Educational Services Center strives to continuously delineate its 
functions and operational responsibilities to support colleges in achieving their missions. 
Adequacy and effectiveness of District services are evaluated through Program Review and 
user satisfaction surveys. Through the implementation of its comprehensive Program Review 
process, the EPIE division discovered that its user surveys did not adequately evaluate the 
District and colleges’ adherence to their specified roles and functions. In response, questions 
related specifically to this issue will be included in the 2016-2017 cycle of the District-wide 
governance and decision-making survey. Revisions to the Program Review system and 
assignment of specific staff will ensure ongoing evaluations are systematized and data driven, 
and that the results are used for integrated planning and the improvement of ESC services. 

The District continues to evaluate its resource allocation and financial accountability policies 
to ensure colleges receive adequate support and are able to meet accreditation standards 
related to financial resources and stability. The District meets this Standard.  

Los Angeles Mission College meets this standard.

LIST OF EVIDENCE
IV.D.2-1   BOT Agenda, BT7 Decentralization Policy – 5/4/1998
IV.D.2-2   District Functional Area Maps 2015
IV.D.2-3   Functional Area Map Review Request Email – 7/24/2015
IV.D.2-4   2013 LACCD Governance and Functions Handbook, pages 51-57
IV.D.2-5   DOSO Evaluations 2008-2009
IV.D.2-6   DOSO Evaluations 2011-2012
IV.D.2-7    Fall 2014 Accreditation Newsletter, “ESC Begins Revitalized Program

Review Cycle”
IV.D.2-8  Program Review Workshop Agendas – 2014
IV.D.2-9   Program Review Template – 10/1/2015
IV.D.2-10   2014 ESC Services Surveys
IV.D.2-11  2014 ESC Services Survey Analyses
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IV.D.2-12   Program Review Update PowerPoint – 2/20/2015
IV.D.2-13  Draft ESC Program Review Manual – 10/1/2015
IV.D.2-14  Budget Allocation Mechanism amendment – 6/3/2015
IV.D.2-15  Financial Accountability Measures – 10/9/2013
IV.D.2-16  ECDBC Recommendation on LAHC Deferral Request – 6/10/2015
IV.D.2-17  LAHC Debt Referral Request PowerPoint to BFC – 9/16/2015

IV.D.3
The district/system has a policy for allocation and reallocation of resources that are 
adequate to support the effective operations and sustainability of the colleges and 
district/system. The district/system CEO ensures effective control of expenditures.

The District has well-established resource allocation policies that support the effective 
operations and sustainability of the colleges and District. These policies are regularly 
evaluated. Under the leadership of the Chancellor, college presidents, administrators and 
faculty leaders work together to ensure effective control of expenditures and the financial 
sustainability of the colleges and District.

Evidence of Meeting the Standard:

Allocation and Reallocation of Resources
a. The District Budget Committee (DBC) provides leadership on District-level budget

policies. Membership includes all nine college presidents, the District Academic
Senate, and collective bargaining unit representatives. Its charge is to: (1) formulate
recommendations to the Chancellor for budget planning policies consistent with the
District Strategic Plan; (2) review the District budget and make recommendations to the
Chancellor, and (3) review quarterly District financial conditions (IV.D.3-1).

b. In 2007, the District instituted a budget allocation policy which paralleled the SB 361
State budget formula. Funds are distributed to the colleges on a credit and noncredit
FTES basis, with an assessment to pay for centralized accounts, District services, and
set-aside for contingency reserves. In an attempt at parity, district-wide assessments were
changed from a percentage of college revenue, to a cost per FTES basis, and the small
colleges (Harbor, Mission, Southwest and West) received a differential to offset their
proportionately-higher operational expenses (IV.D.3-2).

c. In 2008, the Fiscal Policy and Review Committee (FPRC) was created to address
ongoing college budget difficulties and to consider new approaches for improving their
fiscal stability. The FPRC and the DBC reviewed their roles and, in spring 2011, the
FPRC was renamed the Executive Committee of the DBC (ECDBC). The charges for
both committees were revised to ensure that budget planning policies were consistent
with the District Strategic Plan (IV.D.3-3).

d. Also in 2011, the District undertook a full review of its budget allocation formula and
policies, including base allocations, use of ending balances, assessments for District
operations, growth targets, and college deficit repayment. A review of other multi-college
district budget models and policies was also conducted. The resulting recommendations
were to adopt a model with a minimum base funding. The model had two phases:
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• Phase I increased colleges’ basic allocation to include minimum administrative staffing
and maintenance and operations (M&O) costs (IV.D.3-4).

• Phase II called for further study in the areas of identifying college needs (including
M&O), providing funding for colleges to deliver equitable access for students, and
ensuring colleges are provided with sufficient funding to maintain quality instruction
and student services (IV.D.3-4).

e. The Board of Trustees adopted an updated Budget Allocation policy on June 13,
2012. An evaluation of the policy was completed in late 2014, and additional policy
recommendations were forwarded (IV.D.3-5),(IV.D.3-6).

f. The Board adopted new District Financial Accountability policies on October 9, 2013 to
ensure colleges operate efficiently. These policies called for early identification and resolution 
of operating deficits required each college to set aside a one percent reserve, and tied college 
presidents’ performance and evaluation to college budgeting and spending (IV.D.3-7).

g. The District’s adherence to the state-recommended minimum 5% reserve has ensured its
continued fiscal sustainability. In June 2012, the Board’s Finance and Audit Committee
(now known as the Budget and Finance Committee) directed the CFO to set aside a 5%
general reserve and an additional 5% contingency reserve to ensure ongoing District and
college operational support (IV.D.3-8).

Effective Control Mechanisms
h. The District has established effective policies and mechanisms to control expenditures.

Each month, enrollment updates and college monthly projections are reported (see Standard
IV.D.1). The Chancellor and college presidents work together in effectively managing cash
flow, income and expenditures responsibly to maintain fiscal stability (IV.D.3-9).

i. College and District financial status is routinely reported to and reviewed by the Board
of Trustees, along with college quarterly financial status reports, attendance accounting
reports, and internal audit reports (see Standard III.D.5).

j. The District provides comprehensive budget and financial oversight, including an annual
finance and budget report (CCFS-311), a final budget, an annual financial audit, a bond
financial audit report, a performance audit of bond construction programs, year-end
balance and open order reports, full-time Faculty Obligation Number (FON) reports and
targets, enrollment projections, and year-to-year comparisons with enrollment targets
(see Standard III.D.5).

k. Each college president is responsible for the management of his or her college’s budget
and ensures appropriate processes for budget development and effective utilization of
financial resources in support of his/her college’s mission (see Standard IV.D.2), (IV.D.3-7).

Analysis and Evaluation:

The District has a long history of financial solvency. Colleges follow standards of good practice 
that include the development of an annual financial plan, quarterly status reports, set-aside for 
reserves, and the obligation to maintain a balanced budget. Through its effective control of 
expenditures, the District has consistently ended the fiscal year with a positive balance. The 
higher levels of reserves have allowed the District to minimize the impact of cuts to college 
operations resulting from the State’s recent financial crisis. The District meets this Standard.

Los Angeles Mission College meets this standard.
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LIST OF EVIDENCE
IV.D.3-1 DBC Web Page Screenshot – 8/2015 
IV.D.3-2 BOT Agenda, BF2, 2/7/2007 SB 361 Budget Allocation Model
IV.D.3-3 DBC Minutes – 5/18/2011 
IV.D.3-4 ECDBC Budget Allocation Model Recommendation – 1/2012 
IV.D.3-5 BOT Agenda, BF4, Budget Allocation Model Amendment – 6/13/2012 
IV.D.3-6 District Budget Allocation Evaluation
IV.D.3-7 BOT Agenda, BF4, Financial Accountability Measures – 10/9/2013 
IV.D.3-8 FAC Minutes – 6/13/2012 
IV.D.3-9 2014-2015 Quarterly Projections

IV.D.4
The CEO of the district or system delegates full responsibility and authority to the CEOs 
of the colleges to implement and administer delegated district/system policies without 
interference and holds college CEO’s accountable for the operation of the colleges.

The Chancellor delegates full responsibility and authority to the college presidents and 
supports them in implementing District policies at their respective colleges. College 
presidents are held accountable for their college’s performance by the Chancellor, the Board, 
and the communities they serve.

Evidence of Meeting the Standard:
a. College presidents have full responsibility and authority to conduct their work without

interference from the Chancellor (see Standard IV.C.3). College presidents have full
authority in the selection and evaluation of their staff and management team (IV.D.4-1).

b. The framework for CEO accountability is established through annual goal-setting between
the Chancellor and each college president. College presidents then complete a yearly
self-evaluation based on their established goals. At least every three years (or sooner if
requested), presidents undergo a comprehensive evaluation, which includes an evaluation
committee, peer input, and, if needed, recommendations for improvement. Unsatisfactory
evaluations may result in suspension, reassignment, or dismissal. Evaluations are reviewed
with the Board of Trustees in closed session (IV.D.4-2), (IV.D.4-3).

c. In October 2013, the Board adopted fiscal accountability measures which explicitly hold
college presidents responsible to the Chancellor for their budgets, ensuring that they
maintain “a balanced budget, as well as the efficient and effective utilization of financial
resources.” These measures also require that the Chancellor “…review the college’s
fiscal affairs and enrollment management practices as part of the college president’s
annual performance evaluation…[and] report to the Board of Trustees any significant
deficiencies and take corrective measures to resolve the deficiencies up to and including
the possible reassignment or non-renewal of the college president’s contract.” (IV.D.4-4).

d. The role of the Chancellor, as well as that of the presidents and the levels of authority
within, is clearly delineated in the LACCD Functional Area maps, which explicitly
state “…the Chancellor bears responsibility and is fully accountable for all operations,
programs, and services provided in the name of the district…The Chancellor delegates
appropriate authority to the college presidents and holds them accountable for the
operations and programs offered at District colleges.” Functional Area maps are
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regularly reviewed and updated, and published in the Governance and Functions 
Handbook and on the District website (IV.D.4-5).

Analysis and Evaluation:

The Chancellor delegates full authority and responsibility to the college presidents to 
implement District policies without interference. College presidents serve as the chief 
executives and educational leaders of their respective colleges. They ensure the quality and 
integrity of programs and services, accreditation status, and fiscal sustainability of their 
colleges. The District meets this Standard.

Los Angeles Mission College meets this standard.

LIST OF EVIDENCE
IV.D.4-1 HR Guide R-110 Academic Administrator Selection – 7/31/2015 
IV.D.4-2 College President Self Evaluation Packet 
IV.D.4-3 BOT Agendas w/President Evaluations
IV.D.4-4 BOT Agenda BF2 – 10/9/2013 
IV.D.4-5 Chancellor Functional Area Map 2015

IV.D.5
District/system planning and evaluation are integrated with college planning and 
evaluation to improve student learning and achievement and institutional effectiveness.

College strategic plans are integrated with the District Strategic Plan (DSP), Vision 2017, 
through alignment of goals between the two. Colleges develop goals for their strategic and 
educational master plans during their internal planning process, and reconcile alignment 
with the District Strategic Plan on an annual basis. The structure of the DSP allows colleges 
to maintain autonomy and responsibility for implementing the goals and objectives of the 
District plan, based on their local conditions and institutional priorities (IV.D.5-1).

Evidence of Meeting the Standard:

District Strategic Plan, Planning Integration
a. LACCD has established district-level integrated processes for strategic, financial,

facilities and technology planning. These processes provide a coherent framework for 
district-college planning integration with the goal of promoting student learning and 
achievement. The District’s Integrated Planning Manual is currently being updated by the 
District Planning and Accreditation Committee (DPAC) and the District’s Educational 
Programs and Institutional Effectiveness (EPIE) division and will be reviewed and 
approved by the colleges and Board of Trustees in fall 2015 (IV.D.5-2).

b. DSP measures were developed for each college, and the District as a whole, to create
a uniform methodology and data sources. Colleges compare their progress against the 
District as a whole using the most recent three year timeframe as the point of reference. 
Colleges assess progress and establish targets to advance both local and District objectives. 
Colleges’ annual assessments are reported to the Board of Trustees using a standard 
format, allowing for an apples-to-apples District-wide discussion (IV.D.5-3), (IV.D.5-4).
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c. College institutional effectiveness reports inform the Board of Trustees on the
advancement of District goals which, in turn, informs the Board’s annual goal setting
process and shapes future college and District planning priorities. The District Strategic
Plan is reviewed at the mid-point of the planning cycle, and a final review is conducted in
the last year of the cycle (IV.D.5-5), (IV.D.5-6), (IV.D.5-7).

d. The District Technology Plan created a framework of goals and a set of actions to
guide District-wide technology planning. The District Technology Implementation Plan
established measures and prioritized deployment of technology solutions in consideration
of available resources. The District Technology Plan promotes the integration of
technology planning across the colleges by establishing a common framework for college
technology planning (IV.D.5-8), (IV.D.5-9).

e. District-college integration also occurs during operational planning for district-wide
initiatives. Examples include joint marketing and recruitment activities, implementation
of the Student Success and Support Program, Student Equity Plans, and the new student
information system. These initiatives involve extensive college-district collaboration,
coordination with centralized District service units, and interaction with an array of
District-level committees (IV.D.5-10 through IV.D.5-13).

f. Planning is integrated with resource allocation at the District level through annual
enrollment growth planning and the budget review process. The individual colleges, and
the District as a whole, develop enrollment growth and budget projections and confer
on a quarterly basis to reconcile and update enrollment, revenue, and cost projections.
Updated projections are regularly reported to the District Budget Committee and the
Board’s Budget and Finance Committee. This high-level linkage of enrollment planning
and resource allocation provides a framework for the District budget process (IV.D.5-14
through IV.D.5-17).

Planning Evaluation
g. Various mechanisms are used to evaluate the effectiveness of college-district

integrated planning:
• The Biennial District Governance and Decision-Making Survey assesses budget

development and resource allocation, enrollment management, and FTES and facilities
planning (see Standard IV.D.7).

• District-level planning and policy committees assess their effectiveness through an
annual committee self-evaluation process (see Standard IV.D.1).

• The ESC Program Review process assesses performance and outcomes through an
annual User Survey and information specific to each service unit (see Standard IV.D.2).

• Evaluation of District-level plans includes both an analysis of plan outcomes and
a review of plan currency, relevancy, and alignment with external accountability
initiatives; e.g. the Student Success Scorecard and the Statewide Institutional
Effectiveness Partnership Initiative (IV.D.5-18), (IV.D.5-19), (IV.D.5-20).

Analysis and Evaluation: 

The District has established mechanisms for integrated District-level strategic and operational 
plans. This integration involves collaboration and cooperation between colleges, the ESC 
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service units, and District-level shared governance and administrative committees. Assessment 
mechanisms include direct assessment of governance and decision-making, governance 
committee self-evaluation, ESC Program Review, and review of District-level plans. 

Even with the institutionalization of these processes, the size and complexity of the LACCD 
presents challenges to integrated planning and evaluation. Self-examination has revealed 
gaps in adherence to evaluation timelines and the need for more systematic and consistent 
evaluation processes and alignment across plans. The District, primarily through its 
Educational Programs and Institutional Effectiveness (EPIE) division, continues to work 
on strengthening and expanding these mechanisms to improve the effectiveness of District-
college integrated planning in promoting student learning and achievements. 

To this end, the District Planning and Accreditation Committee has revised and strengthened 
its charter and has undertaken a review of all governance evaluations, as well as mid-term 
review of the District Strategic Plan. The Institutional Effectiveness (IE) unit has created an 
integrated planning manual for District-wide plans with timelines and timeframes that set 
a synchronized reporting cycle. The updated evaluation and reporting framework will be 
institutionalized in the District Governance and Functions Handbook, codifying commitment 
to more coordinated planning on a district-wide basis. The District meets this Standard.

Los Angeles Mission College meets this standard.

LIST OF EVIDENCE
IV.D.5-1  District Strategic Plan: Vision 2017, 2/6/2013
IV.D.5-2  LACCD Integrated Planning Manual 2015
IV.D.5-3  College Effectiveness Report Template
IV.D.5-4  IESS Committee Agendas on IE Report Approval – 2012 through 2015
IV.D.5-5  BOT Agenda, Annual Board Leadership & Planning Session – 8/19/2015
IV.D.5-6  DPAC Agenda – 6/26/2015
IV.D.5-7  DPAC Agenda – 8/28/2015
IV.D.5-8  District Technology Strategic Plan – 3/9/2011
IV.D.5-9  District Technology Implementation Plan, March – 3/21/2013
IV.D.5-10 SSSP New DEC Service Categories PowerPoint 2014
IV.D.5-11  SSSP Counselor Training PowerPoint 2014
IV.D.5-12  SSI Steering Committee Minutes – 8/22/2014
IV.D.5-13  SIS Fit-Gap Agendas 2013
IV.D.5-14 Quarterly College FTES Meetings – 2014 through 2015
IV.D.5-15  Quarterly Enrollment Report to DBC – 5/20/2015
IV.D.5-16  Quarterly Enrollment Report to BFC – 9/16/2015
IV.D.5-17  Budget Allocation Model – 2012 Amendment
IV.D.5-18  DPAC Minutes – June through August 2015
IV.D.5-19  BOT Agenda – 9/2/2015
IV.D.5-20 IEPI 2015-16 Goals Framework – 5/27/2017
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IV.D.6
Communication between colleges and districts/systems ensures effective operations of 
the colleges and should be timely, accurate, and complete in order for the colleges to 
make decisions effectively.

The District has numerous councils and committees which meet regularly to share best 
practices and to ensure an effective flow of information between the colleges and the 
Educational Services Center (ESC). Additionally, a number of standing monthly reports and 
updates are sent electronically to established District employee list serves. 

Evidence of Meeting the Standard:
a. In total, the District has 46 district-wide councils, committees, and consultative bodies in

which District and college administrative staff, faculty, classified staff, and students regularly
participate. All councils and committees maintain agendas and meeting summaries/minutes
on either the District website (public) or on the District intranet (IV.D.6-1).

b. Seven District-wide Executive Administrative Councils meet monthly: (1) Chancellor’s
Cabinet, (2) Council of Academic Affairs, (3) Council of Student Services, (4) District
Administrative Council, (5) Executive Committee of the District Budget Committee (ECDBC),
(6) Human Resources Council; and (7) the Sheriff’s Oversight Committee (IV.D.6-2).

c. The Councils of Academic Affairs, Student Services, and the District Administrative
Council are responsible for the review and study of district-wide instructional, student services,
and administrative operational and programmatic issues. Executive Administrative
Council members are predominantly senior ESC administrators, college presidents and
college vice presidents. All councils report to either the Chancellor directly or to the
Chancellor’s Cabinet. Meeting agendas and minutes are distributed to Council members
in advance of meetings. Meeting schedules are set each July for the upcoming year, and
generally rotate between colleges and the ESC (IV.D.6-3).

d. Four District-level Governance Committees meet monthly: (1) District Planning and
Accreditation Committee (DPAC); (2) District Budget Committee (DBC); (3) Joint Labor
Management Benefits Committee (JLMBC); and (4) the Technology Planning and Policy
Committee (TPPC). Committee members encompass a broad range of college faculty,
college researchers, and college deans, with representatives from the unions, college
presidents, college vice presidents, and ESC senior administrators. These committees
typically consult with one or more Executive Administrative Council and report to either
the Chancellor or to the Chancellor’s Cabinet (IV.D.6-4).

e. In 2013, the governance committees agreed to a common format for their web pages.
Each committee’s web page contains a brief description of its function, committee charge,
who it reports to, who it consults with, chairs, membership, meeting information, and
resources. Results of the District-wide Governance Committee Self Evaluation as well as
meeting agendas, minutes, and resource documents are posted on the web page, which is
accessible to the public (IV.D.6-5).

f. Sixteen Operational Committees meet monthly, or on a per-semester basis. These
Committees are structured by subject/function area and coordinate with one of the
Executive Administrative management councils. Committee members are largely faculty,
program directors, researchers, and college deans, with representatives from the three
Executive Administrative management councils and ESC senior administrative staff.
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Meeting agendas and minutes are emailed to committee members in advance of each 
meeting (See IV.D-7) (IV.D.6-6).

g. Five Academic Initiative Committees coordinate District-wide academic programs. These
committees are primarily led by faculty, but also include administrators and classified
staff. These committees focus on broader goals in various areas, including labor issues,
articulation, transfer, and student success (IV.D-8).

h. Information Technology maintains 78 active list serves. These list serves include the
District-wide consultative bodies, administrative councils, and operational committees as
well as subject-specific groups such as articulation officers, curriculum chairs, counselors,
and IT managers. Each list serve has a coordinator/owner charged with maintaining an
accurate list of members (IV.D.6-9).

i. In accordance with the Brown Act, all agendas and informational documents for Board of
Trustee meetings are posted in the lobby at the ESC and on the District website. They are
also distributed electronically to college presidents, college vice presidents, college and
the District Academic Senate presidents, and bargaining unit representatives (IV.D.6-10).

j. Policy changes are communicated by the Office of General Counsel (OGC), which
disseminates memos informing campuses and constituency groups of approved changes
to Board Rules and Administrative Regulations. These updates are also posted on the
District’s website (IV.D.6-11).

k. The Chancellor, Board of Trustees, and select ESC divisions and programs issue regular
bulletins and newsletters, disseminating information on programs, accreditation, budget
updates, success stories, and employee benefits. Additionally, the District Student
Information System (SIS) project team has conducted forums at each college, informing
all employees about the development and roll-out of the District’s new student records
system (IV.D.6-12 through (IV.D.6-19).

l. The Chancellor keeps the Board of Trustees, college presidents, and senior administrators
abreast of Trustee matters, college/District updates and activities, legislative/public affairs
updates, and community events through his weekly reports. Items often include updates
on Chancellor and Board actions regarding college operations and stability (IV.D.6-20).

m. The District Academic Senate (DAS) represents the faculty of the District in all academic
and professional matters. In this capacity, the President and Executive Committee
regularly inform faculty of District policy discussions and decisions related to educational
quality, student achievement, and the effective operation of colleges (IV.D.6-21).

n. In 2011, District Information Technology (IT) undertook a complete redesign of the
District website. The updated website, which allows each division/unit in the ESC to
manage its own content, launched in fall 2012. In 2013, the District updated its public
interface and in December 2014, the District upgraded its internal software systems to
better support the online needs of the District. Creation of web links to Board, committee,
council, and program information has improved the public’s and District employees’
access to information about the District (IV.D.6-22).

Analysis and Evaluation:

The District ensures regular communication with the colleges and front-line employees 
through its committees and councils, websites, list serves, newsletters and bulletins, and 
email. Meeting agendas and minutes are posted online or distributed electronically. The 
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District’s revamped website has facilitated easier access for employees to maintain, and for 
the public to access, District and college information. 

The District’s sheer size and volume of activity offers challenges to maintaining consistent 
engagement and communication with employees and stakeholders. While the District has 
improved its access to information and regular communications, it continues to look for 
ways to improve efforts in this area. The launch of the District’s new intranet site, currently 
scheduled for December 2015, is anticipated to improve employee access to ESC divisions, 
units, and services.

In September 2015, District Educational Program and Institutional Effectiveness (EPIE) 
staff and District Planning and Accreditation Committee (DPAC) members co-presented a 
workshop at the annual DAS Summit. The workshop addressed district-wide communication 
and discussed data from recent governance surveys related to communications. A facilitated 
discussion followed, with participants brainstorming communication strategies which will be 
reviewed by DPAC in upcoming meetings. The District meets this Standard (IV.D.5-23).

Los Angeles Mission College meets this standard.

LIST OF EVIDENCE
IV.D.6-1  Screenshot of District Intranet of Councils and Committees
IV.D.6-2  District-wide Executive Administrative Councils 2015 Draft Update
IV.D.6-3  Chancellor’s Directive 70 – 8/30/1994
IV.D.6-4  District-level Governance Committee 2015 Update
IV.D.6-5  District-level Governance Committee Web Page Screenshot
IV.D.6.6   District Coordinating Committees 2015 Update
IV.D.6-7   Sample Email Report from List Serve (i.e. childcare, financial aid)
IV.D.6-8  District Academic Initiative Committees 2015 Update
IV.D.6-9   District List Serve List
IV.D.6-10   Sample BOT Agenda Email
IV.D.6-11   OGC Board Rule and Admin Regs Revision Notices, July through August 2015
IV.D.6-12  LACCD Newsletters
IV.D.6-13   Chancellor Bulletins
IV.D.6-14   Accreditation Newsletters
IV.D.6-15   Diversity Newsletters
IV.D.6-16   SIS Newsletters
IV.D.6-17 Benefits and Wellness Newsletters
IV.D.6-18   Bond Program Newsletters
IV.D.6-19   SIS Forum PowerPoints
IV.D.6-20   Chancellor Weekly Email Updates
IV.D.6-21   DAS Communication – 2014 through 2015
IV.D.6-22  Web Redesign Meeting – 10/31/2011
IV.D.6-23 District-wide Communication PowerPoint – 9/25/2015

Los Angeles Mission College 
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IV.D.7 
The district/system CEO regularly evaluates district/system and college role delineations, 
governance and decision-making processes to assure their integrity and effectiveness in 
assisting the colleges in meeting educational goals for student achievement and learning. 
The district/system widely communicates the results of these evaluations and uses them 
as the basis for improvement. 

The District, under the guidance of the Chancellor, regularly evaluates the effectiveness of 
District/college role delineations, governance, and decision-making processes. Based on 
recommendations made by the ACCJC in 2009, the District Planning committee (DPC) 
implemented a cyclical process for system-level evaluation and improvement. The District 
institutionalized this cycle and continues to review and revise, processes in support of 
institutional effectiveness. 

Evidence of Meeting the Standard:

Governance and Decision-Making Assessment, Effectiveness and Communication
a. In fall 2009, the District Planning Committee (now the District Planning and

Accreditation Committee) designed and administered a District governance survey. This
assessment was undertaken in response to recommendations received during the spring
2009 accreditation visits at East Los Angeles, Los Angeles City, and Los Angeles Trade-
Technical Colleges, and resulted in action items for continuous improvement of District/
college role delineation (IV.D.7-1),(IV.D.7-2).

b. The District-Level Governance and Decision Making Assessment Survey continues to
be administered on a two-year cycle. Survey participants evaluate the quality of District-
level governance in the following areas:
• Appropriateness and effectiveness of the roles played by stakeholder groups, including

administration, District Academic Senate, collective bargaining groups, and Associated
Students organizations;

• Effectiveness of district-level decision-making processes in relation to five primary
governance areas: budget and resource allocation, enrollment management, strategic
planning and goals setting, bond program oversight, and employee benefits;

• Quality of district-level decision making (e.g., the extent to which decisions are based
on data and are effectively communicated, implemented, and assessed), and

• Overall assessment of administrative and Board support of participatory governance as
well as the effectiveness of district-wide decision making in relation to the District’s
stated mission (IV.D.7-3),(IV.D.7-4).

c. The District’s Institutional Effectiveness (IE) unit has conducted surveys, analyzed
recurring themes, disseminated and discussed results, and used the results to plan
improvements. Challenges in implementing improvement plans occurred, and the IE unit
has restarted its survey and evaluation cycle. The unit recently completed current-year
survey results and a comparative analysis of 2010, 2012 and 2014 survey results. Results
were reviewed by the District Planning and Accreditation Committee (DPAC) and plans
to strengthen the survey tools and the development and implementation of improvement
plans are now part of DPAC’s 2015-2016 work plan. These assessment reports have been
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posted online and will be reported to the Board’s Institutional Effectiveness Committee 
in fall 2015 and used to inform recommendations for District improvement (IV.D.7-5 
through IV.D.7-8).

d. In 2009, DPAC, with assistance from the IE unit, established an annual Committee Self-
Evaluation process for all District governance committees. This common self-assessment 
documents each committee’s accomplishments, challenges, and areas for improvement 
over the past year. Results of the assessment are reviewed by each respective committee 
and serve as the basis for changes and improvements to Committee function. Through 
their 2015-2016 work plan, DPAC reaffirmed their responsibility to ensure self-
evaluations are conducted by District governance committees, results are posted online, 
and that they are used to inform committees’ work plans (IV.D.7-9 through IV.D.7-13).

e. Role delineations are evaluated during the regular review of Functional Area maps and
revisions are made based on input from governance committee members, governance 
surveys, ESC administrative units, the Chancellor’s Cabinet, and college stakeholders. 
Functional Area maps were expanded and revised in 2015, and are currently under review 
prior to finalization (see Standard IV.D.1 and IV.D.2).

f. The District Governance and Functions Handbook is regularly reviewed and updated by
District stakeholders under the coordination of the District Planning and Accreditation 
Committee (DPAC). A section of the Handbook describes all district-wide councils, 
committees, and consultative bodies. These entities were first formalized in 1994 by 
Chancellor’s Directive (CD) 70: District-wide Internal Management Consultation 
Process. Updates to CD 70, and its related committee/council structure, committee/
council charge, membership, meeting schedule, leadership and reporting structure are 
underway as of fall 2015 (IV.D.7-14).

Analysis and Evaluation:

The District has processes to regularly evaluate district/system and college role delineations, 
governance, and decision-making processes. It has developed mechanisms for wide 
communication of the results of these evaluations. However, the District as a whole has faced 
challenges in the evaluation process. 

Thorough self-evaluation led the Institutional Effectiveness (IE) unit to discover that some 
evaluation cycles were off-track and results had not been systematically disseminated. The 
unit is currently updating governance survey and committee self-assessment instruments and 
integrating these evaluations into the District Effectiveness Cycle (see LACCD Integrated 
Planning Manual), (IV.D.7-15),(IV.D.5-2).

The IE unit reported these findings and activities to DPAC, which, through its own self-
examination and goal-setting process, undertook development of a comprehensive, and 
consistent, evaluation framework as part of its 2015-16 work plan. Adherence to the 
work plan will be ensured through the Committee’s expanded oversight role, as reflected 
in its revised charter, and by assigning a specific ESC staff member to maintain District 
governance committee websites. The District meets this Standard (IV.D.7-8),(IV.D.7-16).

Los Angeles Mission College meets this standard.

Los Angeles Mission College 
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LIST OF EVIDENCE
IV.D.7-1  2009 District Governance Survey Tool
IV.D.7-2  2010 District Governance Assessment Report – 2/26/2010
IV.D.7-3   2012 District Governance Survey Tool and Results
IV.D.7-4  2015 District Governance Survey Tool
IV.D.7-5  District-level Governance and Decision-making Assessment Comparison

Report – 2010, 2012, 2014, and 8/28/2015 
IV.D.7-6  2014-15 District-level Governance and Decision-making Assessment

Analysis –   8/19/2015 
IV.D.7-7  2014-15 District-level Governance and Decision-making Assessment

Report by College and Analysis by Role – 8/28/2015 
IV.D.7-8 DPAC 2015-2016 Work Plan – 8/28/2015
IV.D.7-9 District-wide Committee Self-Evaluation Form
IV.D.7-10  DBC Self-Evaluation 2012 through 2014
IV.D.7-11  DPAC Self-Evaluation 2012 through 2014
IV.D.7-12  JLMBC Self-Evaluation 2011though 2012
IV.D.7-13 TPCC Self-Evaluation 2011-2012, 7/19/2012
IV.D.7-14  Updated District Council and Committee List – 9/2/2015
IV.D.7-15  Governance Evaluation Timeline – 8/27/2017
IV.D.7-16  Updated DPAC Charter – 6/22/2015
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Standard IV.D Multi-College Districts or Systems 

Standard IV.D.1 

In multi-college districts or systems, the district/system CEO provides 
leadership in setting and communicating expectations of educational 

excellence and integrity throughout the district/system and assures 
support for the effective operation of the colleges. Working with the 

colleges, the district/system CEO establishes clearly defined roles, 

authority and responsibility between colleges and the district/system. 

Evidence of Meeting the Standard 

The Chancellor engages employees from all nine colleges and the 
Educational Services Center (ESC) to work together towards educational 

excellence and integrity.  Through his leadership and communication, the 
Chancellor has helped establish clear roles, authority and responsibility 

between the colleges and the ESC that support the effective operation of 
the colleges. 

CEO Leadership 

The Chancellor demonstrates leadership in setting and communicating 

expectations for educational excellence and integrity through his 

participation in various faculty, staff, and student events at the nine 
colleges and the ESC. He shares his expectations for educational 

excellence and integrity through his columns in two district quarterly 
newsletters: Synergy and Accreditation 2016.  Both newsletters are 

disseminated to district employees through email, posted on the ESC’s 
website and distributed at campus and ESC meetings.  The Chancellor’s 

newsletter columns focus on his vision and expectations for educational 
excellence and integrity, support for effective college operations, and his 

expectation for all employees to engage in and support district and 
college accreditation activities (IV.D.1; IV.D.2). 

The Chancellor exhibits leadership at his regular monthly meetings with 

both the Chancellor’s Cabinet (senior district administrators and college 
presidents), as well as the Presidents Council, where he communicates 

his expectations, reviews and discusses roles, authority, and 

responsibility between colleges and the ESC, and assures support for the 
effective operation of the colleges.  In general, Cabinet meetings address 

operational effectiveness and alignment between the ESC office and the 
colleges, while the Presidents Council focuses on overall district policy and 

direction, and specific college needs and support (IV.D.3; IV.D.4). 

file:///C:/ISER2016/Evidence/1347.pdf
file:///C:/ISER2016/Evidence/1330.pdf
file:///C:/ISER2016/Evidence/1332.pdf
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The Chancellor conducts regular retreats with the Cabinet to facilitate 

collaboration, foster leadership, and instill team building and mutual 
support.  These retreats also provide the Chancellor with a forum to 

clearly communicate his expectations of educational excellence and 
integrity with his executive staff and college presidents (IV.D.5). 

The Chancellor communicates his expectations of educational excellence 

and integrity during the selection and evaluation process for college 
presidents.  The Chancellor holds presidents to clearly articulated 

standards for student success, educational excellence, and financial 
sustainability.  He emphasizes educational excellence and integrity in 

their annual evaluations, goal-setting for the upcoming year, and review 
of their self-evaluations (see Standard IV.D.4).  The Chancellor assures 

support for effective operation of the colleges when meeting individually 
with each college president on a regular basis to discuss progress on their 

annual goals and any concerns, needs, and opportunities for their 

individual campus (IV.D.6).   

The Chancellor communicates his expectations for educational excellence 
and integrity with faculty through regular consultation with the 10-

member Executive Committee of the District Academic Senate (DAS).  
Meetings address academic and professional matters, including policy 

development, student preparation and success, district and college 
governance structures, and faculty professional development activities.  

The Chancellor also addresses educational excellence, integrity and 
support for college operations with faculty, staff and administrators 

through consistent attendance at Academic Senate’s annual summits 
(IV.D.7; IV.D.8; IV.D.9). 

The Chancellor assures support for the effective operation of the colleges 

through his annual Budget Recommendations to the District Budget 

Committee and the Board of Trustees.  His most recent actions ensured 
the distribution of $57.67 million from the State Mandate Reimbursement 

Fund and alignment of expenditures with the District’s Strategic Plan 
goals (IV.D.10; IV.D.11). 

In instances of presidential vacancies, the Chancellor meets with college 

faculty and staff leadership to discuss interim president options.  Most 
recently, he met with West Los Angeles College leadership and accepted 

their recommendation for an interim president, prioritizing college 
stability and support for effective operations in his decision-making 

process (IV.D.12). 

Los Angeles Pierce College Self Evaluation Report 2016
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Clear Roles, Authority and Responsibility 

The Los Angeles Community College District (LACCD) participated in the 

ACCJC’s multi-college pilot program in 1999, and has continuously 
worked since that time to ensure compliance with this standard.  In 2009, 

the ACCJC visiting teams agreed that the district made great strides in 
developing a functional map that delineates college and district roles, and 

encouraged it to further “…develop and implement methods for the 
evaluation of role delineation and governance and decision-making 

structures and processes for the college and the district [as well as] 
widely communicate the results of the evaluation and use those results as 

the basis for improvement.” In response, the district renewed its 
dedication to, and focuses on, these activities (IV.D.13). 

In October 2008, the Board of Trustees approved the first district/college 

Functional Area maps, which clarified the structure of district 

administrative offices and their relationship to the colleges, aligned 
district administrative functions with accreditation standards, and 

specified outcome measures appropriate to each function identified 
(IV.D.14). 

In March 2010, the Board of Trustees approved an initial Governance and 

Functions Handbook, which expanded upon the previous district/college 
Functional Area maps to more clearly define district and college 

responsibilities and authority along accreditation standards.  This was the 
culmination of a two-year project led by the District Planning Committee 

(DPC), which engaged faculty, staff, administrators, and student leaders 
in this update.  During this process, all administrative units in the 

Educational Service Center (ESC) updated their earlier functional 
descriptions and outcomes.  Over 50 districtwide committee and council 

descriptions were also updated to a uniform standard.  Functional Area 

maps were expanded to clarify policy formulation processes, roles and 
responsibilities of stakeholder groups, and the handbook evaluation 

process was defined (IV.D.15; IV.D.16; IV.D.17). 

In 2013, the 2010 Governance Handbook underwent an internal review 
by the Educational Programs and Institutional Effectiveness (EPIE) 

division to ensure it matched current processes, organizational charts, 
and personnel.  As of August 2015, the Handbook is being updated under 

the guidance of the District Planning and Accreditation Committee (DPAC) 
and the EPIE division (IV.D.18). 

In fall 2014, all ESC administrative units began a new program review 

process.  Each of the eight administrative divisions developed unit plans 

file:///C:/ISER2016/Evidence/1342.pdf
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and updated their unit descriptions and functional maps.  Individual unit 

plans, along with measurable Service Area Outcomes (SAOs), replaced 
the previous District Office Service Outcomes (DOSOs) performance 

objectives (see Standard IV.D.2).  Existing Functional Area maps were 
also reviewed and updated by the ESC administrative units.  The content 

for district and college responsibilities is currently being reviewed by the 
colleges, the Executive Administrative Councils and other stakeholders 

(see Standard IV.D.2 [IV.D.19; IV.D.20]). 

With the endorsement of the Chancellor and support from the Educational 
Programs and Institutional Effectiveness (EPIE) division, the District 

Planning and Accreditation Committee (DPAC) began reviewing and 
updating the District Governance and Functions Handbook in June 2014.  

With DPAC’s leadership, the handbook will be reviewed and approved by 
representatives from the nine colleges and the ESC and submitted to the 

Board of Trustees for review and approval during the fall 2015 semester 

(IV.D.21). 

In late 2009, the district began planning for a new Student Information 
System (SIS), currently scheduled to go live in fall 2017.  During the 

initial phase, faculty, staff, and students mapped over 275 business 
processes, in which the functions, roles, responsibilities and the division 

of labor between colleges and the ESC were clarified, and in some 
instances, redefined.  Business processes continue to be updated and 

refined as the SIS project moves through its various implementation 
phases (IV.D.22). 

Analysis and Evaluation 

The Chancellor communicates his expectations for educational excellence 

and integrity and support for effective college operations through regular 

meetings, electronic communications, college activities and faculty events 
across the district, and civic engagement throughout the region to bolster 

the goals and mission of the district.  

The Chancellor and his executive team led the ESC’s revised program 
review processes, which resulted in updated Functional Area maps, 

clarification of the district’s and the colleges’ roles and responsibilities, 
and identification of service gaps between college and district functions. 

Update of the District’s Governance and Functions Handbook as part of 

the district’s regular review and planning cycle, will further strengthen its 
usefulness in providing clear roles, responsibilities, and authority for 

employees and stakeholders across the district.  

Los Angeles Pierce College Self Evaluation Report 2016
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Standard IV.D.2 
The district/system CEO clearly delineates, documents, and 

communicates the operational responsibilities and functions of the 
district/system from those of the colleges and consistently adheres to this 

delineation in practice. The district/system CEO ensures that the colleges 
receive effective and adequate district/system provided services to 

support the colleges in achieving their missions. Where a district/system 
has responsibility for resources, allocation of resources, and planning, it is 

evaluated against the Standards, and its performance is reflected in the 
accredited status of the institution. 

Evidence of Meeting the Standard 

During Los Angeles Community College District’s (LACCD) early years, 

operations of the District Office (now known as the Educational Services 

Center) were highly centralized, and many college decisions related to 
finance and budget, capital projects, hiring, payroll and contracts were 

made “downtown.”  Operations were subsequently decentralized and 
functions delineated, and the district continues to evaluate these 

delineations on an ongoing basis. 

In 1998, the Board of Trustees adopted a policy of partial administrative 
decentralization.  Colleges were given autonomy and authority for local 

decision making to streamline administrative processes, encourage 
innovation, and hold college decision makers more accountable to the 

local communities they serve.  Since that time, the district has continued 
to review and evaluate the delineation of responsibilities between the 

colleges and the Educational Services Center (IV.D.23). 

Delineation of Responsibilities and Functions 

Functional Area maps detail the division of responsibilities and functions 

between the colleges and the Educational Services Center (ESC), as well 
as districtwide decision making and planning (see Standard IV.D.1).  The 

district developed its first functional maps in 2008, and they have been 
widely communicated and regularly updated since that time.  In fall 2014, 

the Chancellor directed all ESC units to review and update their 
Functional Area maps to accurately reflect current processes, roles, and 

responsibilities as part of a comprehensive program review process (see 
Standard IV.D.1).  Revised maps are currently under review by all 

colleges, the Executive Administrative Councils, and major stakeholders 
across the district.  The Chancellor engages the college presidents and 

file:///C:/ISER2016/Evidence/1353.pdf
vanhalkm
Highlight



Standard IV 

332 

the cabinet in the discussion and review of the Functional Area maps, 

which will be finalized in fall 2015 (IV.D.24; IV.D.25). 

Effective and Adequate District Services 

The Chancellor directs the Educational Services Center staff to ensure the 
delivery of effective and adequate district services to support the colleges’ 

missions.  Services are organized into the following units: (1) Office of 
the Deputy Chancellor; (2) Educational Programs and Institutional 

Effectiveness; (3) Economic and Workforce Development; (4) Chief 
Financial Officer/Treasurer; (5) Facilities Planning and Development; (6) 

Human Resources; (7) Office of the General Counsel; and (8) the 
Personnel Commission (IV.D.26). 

 The Office of the Deputy Chancellor includes ADA training and

compliance; Business Services, including operations, contracts,

procurement and purchasing; Information Technology, including the
district data center, system-wide applications, hardware and

security, and Diversity Programs, which includes compliance and
reporting.

 Educational Programs and Institutional Effectiveness (EPIE)

coordinates district level strategic planning, accreditation, research,
and attendance accounting reporting, as well as districtwide

educational and student services initiatives, maintains course and
program databases, and supports the Student Trustee and the

Students Affairs Committees.

 Economic and Workforce Development facilitates development of
career technical education programs, works with regional

businesses to identify training opportunities, collaborates with

public and private agencies to secure funding, and keeps colleges
informed of state and national issues affecting CTE programs.

 Chief Financial Officer/Treasurer serves as the financial advisor to

the Board of Trustees and the Chancellor.  Budget Management and
Analysis develops revenue projections, manages funding and

allocations, and ensures college compliance and reporting.  The
Accounting Office is responsible for district accounting, fiscal

reporting, accounts payable, payroll, and student financial aid
administration.  Internal Audit oversees internal controls and

manages the LACCD Whistleblower hotline.

Los Angeles Pierce College Self Evaluation Report 2016
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 Facilities Planning and Development is responsible for the long term

planning, management, and oversight of capital improvement and
bond projects, as well as for working collaboratively with college

administrators to identify creative, cost-effective solutions to facility
challenges.

 Human Resources assists colleges with the recruitment and hiring

of academic personnel, the hiring of classified staff, and managing
employee performance and discipline.  It also conducts collective

bargaining, develops HR guides, administers the Wellness Program,
and oversees staff development.

 The Office of the General Counsel provides legal services to the

Board of Trustees and district employees, including: litigation,
contracting, Conflict of Interest filings, and Board Rule and

Administrative Regulations review.  It also responds to Public

Records Act requests.

 The Personnel Commission is responsible for establishing and
maintaining a job and salary classification plan for the classified

service; administering examinations and establishing eligibility lists,
and conducting appeal hearings on administrative actions, including

demotions, suspensions, and dismissals.

Evaluation of District Services 

Beginning in 2008, each ESC service area unit evaluated its own District 
Office Service Outcomes (DOSOs) as part of unit planning.  In fall 2014, 

the Chancellor directed the Educational Services Center to implement a 
comprehensive program review to expand DOSOs into a data driven 

evaluation process in support of the colleges (IV.D.27; IV.D.28). 

Each unit participated in a series of workshops on conducting a program 

review, led by an external consultant.  Units identified and documented 
their core services, then created projected outcomes.  Resulting Service 

Area Outcomes (SAOs) were based on districtwide needs and priorities, 
with clear links to district level goals.  The program review process 

requires each unit to consider its main contributions to the colleges’ 
missions, goals, effectiveness, and/or student achievement or learning.  

Simultaneously, the ESC moved towards adopting an online program 
review system, currently in use at two of the district’s colleges (IV.D.29; 

IV.D.30; IV.D.31). 
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An Educational Services Center user survey was created to solicit college 

user feedback in support of the program review process.  Common 
questions were developed for all units, with individual units having the 

ability to customize supplemental questions specific to their college users.  
Over 21 user groups, including services managers, deans, directors, vice 

presidents, and presidents participated in the survey over a period of five 
weeks (IV.D.32). 

As of this writing, all ESC divisions have completed one cycle of program 

review.  Analysis of the ESC Services Survey was disaggregated and used 
to identify areas of strength and weakness.  Units received feedback on 

the effectiveness of their services and suggestions for improvement.  
Results also included comparison data between different units within the 

ESC in order to provide a baseline for overall effectiveness.  Units with 
identified areas for improvement set in place plans to remediate their 

services and strengthen support to the colleges in achieving their 

missions.  The Board received a presentation on the status of the ESC 
Program Review process in spring 2015.  The Institutional Effectiveness 

(IE) unit has since developed a program review manual for the ongoing 
implementation of program review at the ESC (IV.D.33; IV.D.34; 

IV.D.35). 

Allocation of Resources 

The district revised its budget allocation policies in June 2012 and its 
financial accountability policies in October 2013.  Together, these policies 

set standards for support of college educational mission and goals, 
providing a framework for them to meet the requirements of Standard 

III.D.  Policies hold colleges accountable for meeting fiscal stability 
standards, while also allowing a framework within which colleges can 

request additional financial support in instances of situational deficits.  

There is a clear process whereby colleges can request debt deferment or 
additional funds, and self-assessments and detailed recovery plans are 

required before receiving approval of such resources.  The district and 
Board continue to evaluate these policies (see Standard III.D.3) and 

revise them as needed to support college fiscal stability (IV.D.36, 
IV.D.37; IV.D.38; IV.D.39). 

Analysis and Evaluation 

LACCD is comprised of nine individual colleges of vastly different sizes, 

needs and student populations.  The Educational Services Center strives 
to continuously delineate its functions and operational responsibilities to 

support colleges in achieving their missions.  Adequacy and effectiveness 
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of district services are evaluated through program review and user 

satisfaction surveys.  Through the implementation of its comprehensive 
program review process, the EPIE division discovered that its user 

surveys did not adequately evaluate the district’s and colleges’ adherence 
to their specified roles and functions.  In response, questions related 

specifically to this issue will be included in the 2016-2017 cycle of the 
districtwide governance and decision making survey.  Revisions to the 

program review system and assignment of specific staff will ensure 
ongoing evaluations are systematized and data driven, and that the 

results are used for integrated planning and the improvement of ESC 
services.  

The district continues to evaluate its resource allocation and financial 

accountability policies to ensure colleges receive adequate support and 
are able to meet accreditation standards related to financial resources 

and stability.  

Standard IV.D.3 

The district/system has a policy for allocation and reallocation of 
resources that are adequate to support the effective operations and 

sustainability of the colleges and district/system. The district/system CEO 
ensures effective control of expenditures. 

Evidence of Meeting the Standard 

The District has well-established resource allocation policies that support 

the effective operations and sustainability of the colleges and the district, 
which are regularly evaluated. Under the leadership of the Chancellor, 

college presidents, administrators and faculty leaders work together to 
ensure effective control of expenditures and the financial sustainability of 

the colleges and the district. 

Allocation and Reallocation of Resources 

The District Budget Committee (DBC) provides leadership on district level 

budget policies. Membership includes all nine college presidents, the 
District Academic Senate, and collective bargaining unit representatives.  

Its charge is to: formulate recommendations to the Chancellor for budget 
planning policies consistent with the District Strategic Plan; review the 

district budget and make recommendations to the Chancellor; and, 
review quarterly district financial conditions (IV.D.40). 

In 2007, the district instituted a budget allocation policy, which paralleled 

the SB 361 State budget formula.  Funds are distributed to the colleges 
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on a credit and noncredit FTES basis, with an assessment to pay for 

centralized accounts, district services, and set-aside for contingency 
reserves.  In an attempt at parity, districtwide assessments were changed 

from a percentage of college revenue to a cost per FTES basis, and the 
small colleges (Harbor, Mission, Southwest, and West) received a 

differential to offset their proportionately higher operational expenses 
(IV.D.41). 

In 2008, the Fiscal Policy and Review Committee (FPRC) was created to 

address ongoing college budget difficulties and to consider new 
approaches for improving their fiscal stability.  The FPRC and the DBC 

reviewed their roles and, in spring 2011, the FPRC was renamed the 
Executive Committee of the District Budget Committee (ECDBC).  The 

charges for both committees were revised to ensure that budget planning 
policies were consistent with the District Strategic Plan (IV.D.42). 

Also in 2011, the district undertook a full review of its budget allocation 
formula and policies, including base allocations, use of ending balances, 

assessments for district operations, growth targets, and college deficit 
repayment.  A review of other multi-college district budget models and 

policies was also conducted.  The resulting recommendations were to 
adopt a model with a minimum base funding. The model had two phases: 

 Phase I increased the colleges’ basic allocation to include minimum

administrative staffing and maintenance and operations (M&O)
costs

 Phase II called for further study in the areas of identifying college
needs (including M&O), providing funding for colleges to deliver

equitable access for students, and ensuring colleges are provided
with sufficient funding to maintain quality instruction and student

services (IV.D.43).

The Board of Trustees adopted an updated budget allocation policy on 

June 13, 2012.  An evaluation of the policy was completed in late 2014, 
and additional policy recommendations were forwarded (IV.D.44; 

IV.D.45). 

The Board adopted new District Financial Accountability policies on 
October 9, 2013 to ensure colleges operate efficiently.  These policies 

called for early identification and resolution of operating deficits requiring 
each college to set aside a one percent reserve, and tied college 

presidents’ performance and evaluation to college budgeting and 
spending (IV.D.46). 
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The district’s adherence to the State recommended minimum 5% reserve 

has ensured its continued fiscal sustainability.  In June 2012, the Board’s 
Finance and Audit Committee (now known as the Budget and Finance 

Committee) directed the CFO to set aside a five percent general reserve 
and an additional five percent contingency reserve to ensure ongoing 

district and college operational support (IV.D.47). 

Effective Control Mechanisms 

The district has established effective policies and mechanisms to control 
expenditures.  Each month enrollment updates and college monthly 

projections are reported (see Standard IV.D.1).  The Chancellor and 
college presidents work together in effectively managing cash flow, 

income and expenditures responsibly to maintain fiscal stability (IV.D.48).  
College and district financial status is routinely reported to and reviewed 

by the Board of Trustees, along with college quarterly financial status 

reports, attendance accounting reports, and internal audit reports (see 
Standard III.D.5). 

The District provides comprehensive budget and financial oversight, 

including an annual finance and budget report (CCFS-311), a final 
budget, an annual financial audit, a bond financial audit report, a 

performance audit of bond construction programs, year-end balance and 
open order reports, full-time Faculty Obligation Number (FON) reports 

and targets, enrollment projections, and year-to-year comparisons with 
enrollment targets (see Standard III.D.5). 

Each college president is responsible for the management of his or her 

college’s budget and ensures appropriate processes for budget 
development and effective utilization of financial resources in support of 

his/her college’s mission (see Standard IV.D.2 [IV.D.46]). 

Analysis and Evaluation 

LACCD has a long history of financial solvency.  Colleges follow standards 

of good practice that include the development of an annual financial plan, 
quarterly status reports, set-aside for reserves, and the obligation to 

maintain a balanced budget.  Through its effective control of 
expenditures, the district has consistently ended the fiscal year with a 

positive balance. The higher levels of reserves have allowed the district to 
minimize the impact of cuts to college operations resulting from the 

State’s recent financial crisis.  
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Standard IV.D.4 

The CEO of the district or system delegates full responsibility and 
authority to the CEOs of the colleges to implement and administer 

delegated district/system policies without interference and holds college 
CEO’s accountable for the operation of the colleges. 

Evidence of Meeting the Standard 

The Chancellor delegates full responsibility and authority to the college 

presidents and supports them in implementing district policies at their 
respective colleges.  College presidents are held accountable for their 

college’s performance by the Chancellor, the Board, and the communities 
they serve.  College presidents have full responsibility and authority to 

conduct their work without interference from the Chancellor (see 
Standard IV.C.3), and have full authority in the selection and evaluation 

of their staff and management teams (IV.D.49). 

The framework for CEO accountability is established through annual goal-

setting between the Chancellor and each college president.  College 
presidents then complete a yearly self evaluation based on their 

established goals.  At least every three years (or sooner if requested), 
presidents undergo a comprehensive evaluation, which includes an 

evaluation committee, peer input, and, if needed, recommendations for 
improvement.  Unsatisfactory evaluations may result in suspension, 

reassignment, or dismissal.  Evaluations are reviewed with the Board of 
Trustees in closed session (IV.D.50, IV.D.51). 

In October 2013, the Board adopted fiscal accountability measures, which 

explicitly hold college presidents responsible to the Chancellor for their 
budgets, ensuring that they maintain “a balanced budget, as well as the 

efficient and effective utilization of financial resources.” These measures 

also require that the Chancellor “…review the college’s fiscal affairs and 
enrollment management practices as part of the college president’s 

annual performance evaluation…[and] report to the Board of Trustees any 
significant deficiencies and take corrective measures to resolve the 

deficiencies up to and including the possible reassignment or non-renewal 
of the college president’s contract” (IV.D.52). 

The role of the Chancellor, as well as that of the presidents and the levels 

of authority within, is clearly delineated in the LACCD Functional Area 
maps, which explicitly state “…the Chancellor bears responsibility and is 

fully accountable for all operations, programs, and services provided in 
the name of the district…The Chancellor delegates appropriate authority 

to the college presidents and holds them accountable for the operations 
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and programs offered at District colleges.”  Functional Area maps are 

regularly reviewed, updated, and published in the Governance and 
Functions Handbook and on the ESC website (IV.D.53). 

Analysis and Evaluation 

The Chancellor delegates full authority and responsibility to the college 

presidents to implement district policies without interference.  College 
presidents serve as the chief executives and educational leaders of their 

respective colleges.  They ensure the quality and integrity of programs 
and services, accreditation status, and fiscal sustainability of their 

colleges.  

Standard IV.D.5 
District/system planning and evaluation are integrated with college 

planning and evaluation to improve student learning and achievement 

and institutional effectiveness. 

Evidence of Meeting the Standard 

College strategic plans are integrated with the District Strategic Plan 
(DSP), Vision 2017, through alignment of goals between the two.  

Colleges develop goals for their strategic and educational master plans 
during their internal planning process, and reconcile alignment with the 

District Strategic Plan on an annual basis.  The structure of the DSP 
allows colleges to maintain autonomy and responsibility for implementing 

the goals and objectives of the district plan, based on their local 
conditions and institutional priorities (IV.D.54). 

District Strategic Plan, Planning Integration 

LACCD has established district level integrated processes for strategic, 
financial, facilities and technology planning.  These processes provide a 

coherent framework for district/college planning integration with the goal 
of promoting student learning and achievement.  The district’s Integrated 

Planning Manual is currently being updated by the District Planning and 
Accreditation Committee (DPAC) and the district’s Educational Programs 

and Institutional Effectiveness (EPIE) division and will be reviewed and 
approved by the colleges and Board of Trustees in fall 2015 (IV.D.55). 

DSP measures were developed for each college, and the district as a 

whole, to create uniform methodology and data sources.  Colleges 
compare their progress against the district as a whole using the most 

recent three year timeframe as the point of reference.  Colleges assess 

file:///C:/ISER2016/Evidence/1388.pdf
file:///C:/ISER2016/Evidence/1404.pdf
file:///C:/ISER2016/Evidence/2104.pdf
vanhalkm
Highlight



Standard IV 

340 

progress and establish targets to advance both local and district 

objectives.  Colleges’ annual assessments are reported to the Board of 
Trustees using a standard format, allowing for an apples-to-apples 

districtwide discussion (IV.D.56; IV.D.57). 

College institutional effectiveness reports inform the Board of Trustees on 
the advancement of district goals, which in turn, informs the Board’s 

annual goal setting process and shapes future college and district 
planning priorities.  The District Strategic Plan is reviewed at the mid-

point of the planning cycle, and a final review is conducted in the last 
year of the cycle (IV.D.58; IV.D.59; IV.D.60). 

The District Technology Plan created a framework of goals and a set of 

actions to guide districtwide technology planning.  The District Technology 
Implementation Plan established measures and prioritized deployment of 

technology solutions in consideration of available resources.  The District 

Technology Plan promotes the integration of technology planning across 
the colleges by establishing a common framework for college technology 

planning (IV.D.61; IV.D.62). 

District/college integration also occurs during operational planning for 
districtwide initiatives.  Examples include joint marketing and recruitment 

activities, implementation of the Student Success and Support Program, 
Student Equity Plans, and the new student information system.  These 

initiatives involve extensive college/district collaboration, coordination 
with centralized district service units, and interaction with an array of 

district level committees (IV.D.63; IV.D.64; IV.D.65; IV.D.66). 

Planning is integrated with resource allocation at the district level through 
annual enrollment growth planning and the budget review process.  The 

individual colleges, and the district as a whole, develop enrollment growth 

and budget projections and confer on a quarterly basis to reconcile and 
update enrollment, revenue, and cost projections.  Updated projections 

are regularly reported to the District Budget Committee and the Board’s 
Budget and Finance Committee.  This high level linkage of enrollment 

planning and resource allocation provides a framework for the district 
budget process (IV.D.67; IV.D.68; IV.D.69; IV.D.70). 

Planning Evaluation 

Various mechanisms are used to evaluate the effectiveness of 

college/district integrated planning:  
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 The Biennial District Governance and Decision-Making Survey

assesses budget development and resource allocation, enrollment
management, and FTES and facilities planning (see Standard

IV.D.7).
 District level planning and policy committees assess their

effectiveness through an annual committee self-evaluation process
(see Standard IV.D.1).

 The ESC Program Review process assesses performance and
outcomes through an annual User Survey and information specific

to each service unit (see Standard IV.D.2).
 Evaluation of district level plans includes both an analysis of plan

outcomes and a review of plan currency, relevancy, and alignment
with external accountability initiatives; e.g. the Student Success

Scorecard and the Statewide Institutional Effectiveness Partnership
Initiative (IV.D.71; IV.D.72; IV.D.73).

Analysis and Evaluation 

LACCD has established mechanisms for integrated district level strategic 
and operational plans.  This integration involves collaboration and 

cooperation between colleges, the ESC service units, and district level 
shared governance and administrative committees.  Assessment 

mechanisms include direct assessment of governance and decision 
making, governance committee self-evaluation, ESC program review, and 

review of district level plans. 

Even with the institutionalization of these processes, the size and 
complexity of LACCD presents challenges to integrated planning and 

evaluation.  Self-examination has revealed gaps in adherence to 
evaluation timelines and the need for more systematic and consistent 

evaluation processes and alignment across plans.  The district, primarily 

through its Educational Programs and Institutional Effectiveness (EPIE) 
division, continues to work on strengthening and expanding these 

mechanisms to improve the effectiveness of district/college integrated 
planning in promoting student learning and achievements.  To this end, 

the District Planning and Accreditation Committee has revised and 
strengthened its charter and has undertaken a review of all governance 

evaluations, as well as mid-term review of the District Strategic Plan.  
The Institutional Effectiveness (IE) unit has created an integrated 

planning manual for districtwide plans with timelines and timeframes that 
set a synchronized reporting cycle.  The updated evaluation and reporting 

framework will be institutionalized in the District Governance and 
Functions Handbook, codifying commitment to more coordinated planning 

on a districtwide basis.  
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Standard IV.D.6 
Communication between colleges and districts/systems ensures effective 

operations of the colleges and should be timely, accurate, and complete 
in order for the colleges to make decisions effectively. 

Evidence of Meeting the Standard 

LACCD has numerous councils and committees which meet regularly to 

share best practices and to ensure an effective flow of information 
between the colleges and the Educational Services Center (ESC).  

Additionally, a number of standing monthly reports and updates are sent 
electronically to establish district employee list serves.  

In total, there are 46 districtwide councils, committees, and consultative 

bodies in which district and college administrative staff, faculty, classified 

staff, and students regularly participate.  All councils and committees 
maintain agendas and meeting summaries/minutes on either the district 

website (public) or on the district intranet (IV.D.74). 

Seven districtwide Executive Administrative Councils meet monthly: 
Chancellor’s Cabinet, Council of Academic Affairs, Council of Student 

Services, District Administrative Council, Executive Committee of the 
District Budget Committee (ECDBC), Human Resources Council; and the 

Sheriff’s Oversight Committee (IV.D.75). 

The Councils of Academic Affairs, Student Services, and the District 
Administrative Council are responsible for the review and study of 

districtwide instructional, student services, and administrative operational 
and programmatic issues.  Executive Administrative Council members are 

predominantly senior ESC administrators, college presidents, and college 

vice presidents.  All councils report to either the Chancellor directly or to 
the Chancellor’s Cabinet.  Meeting agendas and minutes are distributed to 

Council members in advance of meetings.  Meeting schedules are set 
each July for the upcoming year, and generally rotate between colleges 

and the ESC (IV.D.76). 

Four district level governance committees meet monthly: District Planning 
and Accreditation Committee (DPAC); District Budget Committee (DBC); 

Joint Labor Management Benefits Committee (JLMBC); and the 
Technology Planning and Policy Committee (TPPC).  Committee members 

encompass a broad range of college faculty, college researchers, and 
college deans, with representatives from the unions, college presidents, 

college vice presidents, and ESC senior administrators.  These 
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committees typically consult with one or more Executive Administrative 

Council and report to either the Chancellor or to the Chancellor’s Cabinet 
(IV.D.77). 

In 2013, the governance committees agreed to a common format for 

their web pages.  Each committee’s web page contains a brief description 
of its function, committee charge, who it reports to, who it consults with, 

chairs, membership, meeting information, and resources.  Results of the 
districtwide Governance Committee Self Evaluation as well as meeting 

agendas, minutes, and resource documents are posted on the web page, 
which is accessible to the public (IV.D.78). 

Sixteen operational committees meet monthly, or on a per semester 

basis.  These committees are structured by subject/function area and 
coordinate with one of the Executive Administrative management 

councils.  Committee members are largely faculty, program directors, 

researchers, and college deans, with representatives from the three 
Executive Administrative management councils and ESC senior 

administrative staff.  Meeting agendas and minutes are emailed to 
committee members in advance of each meeting (IV.D.79; IV.D.80). 

Five Academic Initiative Committees coordinate districtwide academic 

programs.  These committees are primarily led by faculty, but also 
include administrators and classified staff.  These committees focus on 

broader goals in various areas, including labor issues, articulation, 
transfer, and student success (IV.D 81). 

Information Technology maintains 78 active list serves, which include the 

districtwide consultative bodies, administrative councils, and operational 
committees as well as subject-specific groups such as articulation officers, 

curriculum chairs, counselors, and IT managers.  Each list serve has a 

coordinator/owner charged with maintaining an accurate list of members 
(IV.D.82). 

In accordance with the Brown Act, all agendas and informational 

documents for Board of Trustee meetings are posted in the lobby at the 
ESC and on the district website.  They are also distributed electronically 

to college presidents, college vice presidents, college and the district 
Academic Senate presidents, and bargaining unit representatives 

(IV.D.83). 

Policy changes are communicated by the Office of General Counsel 
(OGC), which disseminates memos informing campuses and constituency 

groups of approved changes to Board Rules and Administrative 
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Regulations.  These updates are also posted on the district’s website 

(IV.D.84). 

The Chancellor, Board of Trustees, and select ESC divisions and programs 
issue regular bulletins and newsletters, disseminating information on 

programs, accreditation, budget updates, success stories, and employee 
benefits.  Additionally, the district Student Information System (SIS) 

project team has conducted forums at each college, informing all 
employees about the development and rollout of the district’s new 

student records system (IV.D.1; IV.D.85; IV.D.2; IV.D.86; IV.D.87; 
IV.D.88; IV.D.89; IV.D.90).  The Chancellor keeps the Board of Trustees, 

college presidents, and senior administrators abreast of Trustee matters, 
college/district updates and activities, legislative/public affairs updates, 

and community events through his weekly reports.  Items often include 
updates on Chancellor and Board actions regarding college operations and 

stability (IV.D.83). 

The District Academic Senate (DAS) represents the faculty of the district 

in all academic and professional matters.  In this capacity, the President 
and Executive Committee regularly inform faculty of district policy 

discussions and decisions related to educational quality, student 
achievement, and the effective operation of colleges (IV.D.91). 

In 2011, district Information Technology (IT) undertook a complete 

redesign of the district website.  The updated website, which allows each 
division/unit in the ESC to manage its own content, launched in fall 2012.  

In 2013, the district updated its public interface and in December 2014, 
upgraded its internal software systems to better support the online needs 

of the district.  Creation of web links to Board, committee, council, and 
program information has improved the public’s and district employees’ 

access to information about the district (IV.D.92). 

Analysis and Evaluation 

LACCD ensures regular communication with the colleges and frontline 

employees through its committees and councils, websites, list serves, 
newsletters and bulletins, and email. Meeting agendas and minutes are 

posted online or distributed electronically.  The district’s revamped 
website has facilitated easier access for employees to maintain, and for 

the public to access, district and college information.  The district’s sheer 
size and volume of activity offers challenges to maintaining consistent 

engagement and communication with employees and stakeholders.  While 
the district has improved its access to information and regular 

communications, it continues to look for ways to improve efforts in this 
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area.  The launch of LACCD’s new intranet site, currently scheduled for 

December 2015, is anticipated to improve employee access to ESC 
divisions, units, and services. 

In September 2015, District Educational Program and Institutional 

Effectiveness (EPIE) staff and District Planning and Accreditation 
Committee (DPAC) members presented a workshop at the annual DAS 

Summit.  The workshop addressed districtwide communication and 
discussed data from recent governance surveys related to 

communications.  A facilitated discussion followed, with participants 
brainstorming communication strategies, which will be reviewed by DPAC 

in upcoming meetings (IV.D.93). 

Standard IV.D.7 
The district/system CEO regularly evaluates district/system and college 

role delineations, governance and decision-making processes to assure 

their integrity and effectiveness in assisting the colleges in meeting 
educational goals for student achievement and learning. The 

district/system widely communicates the results of these evaluations and 
uses them as the basis for improvement. 

Evidence of Meeting the Standard 

The District, under the guidance of the Chancellor, regularly evaluates the 

effectiveness of district/college role delineations, governance, and 
decision making processes.  Based on recommendations made by the 

ACCJC in 2009, the District Planning Committee (DPC) implemented a 
cyclical process for system level evaluation and improvement.  The 

district institutionalized this cycle and continues to review and revise 
processes in support of institutional effectiveness.  

Governance and Decision-Making Assessment, Effectiveness and 
Communication 

In fall 2009, the District Planning Committee (now the District Planning 

and Accreditation Committee) designed and administered a district 
governance survey.  This assessment was undertaken in response to 

recommendations received during the spring 2009 accreditation visits at 
East Los Angeles College, Los Angeles City College, and Los Angeles 

Trade-Technical College, and resulted in action items for continuous 
improvement of district/college role delineation (IV.D.94; IV.D.95). 
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The district level Governance and Decision Making Assessment Survey 

continues to be administered on a two-year cycle.  Survey participants 
evaluate the quality of district level governance in the following areas: 

 Appropriateness and effectiveness of the roles played by

stakeholder groups, including administration, District Academic
Senate, collective bargaining groups, and Associated Students

Organizations;
 Effectiveness of district level decision making processes in relation

to five primary governance areas: budget and resource allocation,
enrollment management, strategic planning and goals setting, bond

program oversight, and employee benefits;
 Quality of district level decision making (e.g., the extent to which

decisions are based on data and are effectively communicated,
implemented, and assessed); and

 Overall assessment of administrative and Board support of

participatory governance as well as the effectiveness of districtwide
decision making in relation to the district’s stated mission (IV.D.96;

IV.D.97).

The district’s Institutional Effectiveness (IE) unit has conducted surveys, 
analyzed recurring themes, disseminated and discussed results, and used 

the results to plan improvements.  Challenges in implementing 
improvement plans occurred, and the IE unit has restarted its survey and 

evaluation cycle.  The unit recently completed current year survey results 
and a comparative analysis of 2010, 2012 and 2014 survey results.  

Results were reviewed by the District Planning and Accreditation 
Committee (DPAC) and plans to strengthen the survey tools and the 

development and implementation of improvement plans are now part of 
DPAC’s 2015-2016 work plan.  These assessment reports have been 

posted online and will be reported to the Board’s Institutional 

Effectiveness Committee in fall 2015 and used to inform 
recommendations for district improvement (IV.D.98; IV.D.99; IV.D.100; 

IV.D.101). 

In 2009, DPAC, with assistance from the IE unit, established an annual 
Committee Self-Evaluation process for all district governance committees.  

This common self-assessment documents each committee’s 
accomplishments, challenges, and areas for improvement over the past 

year.  Results of the assessment are reviewed by each respective 
committee and serve as the basis for changes and improvements to 

committee function.  Through their 2015-2016 work plan, DPAC 
reaffirmed their responsibility to ensure self-evaluations are conducted by 

district governance committees, results are posted online, and that they 
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are used to inform committees’ work plans (IV.D.102; IV.D.103; 

IV.D.104; IV.D.105; IV.D.106). 

Role delineations are evaluated during the regular review of Functional 
Area maps and revisions are made based on input from governance 

committee members, governance surveys, ESC administrative units, the 
Chancellor’s Cabinet, and college stakeholders.  Functional Area maps 

were expanded and revised in 2015, and are currently under review prior 
to finalization (see Standard IV.D.1 and IV.D.2). 

The District Governance and Functions Handbook is regularly reviewed 

and updated by district stakeholders under the coordination of the District 
Planning and Accreditation Committee (DPAC).  A section of the 

Handbook describes all districtwide councils, committees, and 
consultative bodies.  These entities were first formalized in 1994 by 

Chancellor’s Directive (CD) 70: Districtwide Internal Management 

Consultation Process. Updates to CD 70, and its related 
committee/council structure, committee/council charge, membership, 

meeting schedule, leadership and reporting structure are underway as of 
fall 2015 (IV.D.107). 

Analysis and Evaluation 

LACCD has processes to regularly evaluate district/system and college 

role delineations, governance, and decision making processes.  It has 
developed mechanisms for wide communication of the results of these 

evaluations; however, the district as a whole has faced challenges in the 
evaluation process.  

Thorough self-evaluation led the Institutional Effectiveness (IE) unit to 

discover that some evaluation cycles were off track and results had not 

been systematically disseminated.  The unit is currently updating 
governance survey and committee self-assessment instruments and 

integrating these evaluations into the District Effectiveness Cycle (see 
LACCD Integrated Planning Manual [IV.D.108; IV.D.55]). 

The IE unit reported these findings and activities to DPAC, which, through 

its own self-examination and goal-setting process, undertook 
development of a comprehensive, and consistent, evaluation framework 

as part of its 2015-2016 work plan.  Adherence to the work plan will be 
ensured through the Committee’s expanded oversight role, as reflected in 

its revised charter, and by assigning a specific ESC staff member to 
maintain district governance committee websites. (IV.D.101; IV.D.109). 

file:///C:/ISER2016/Evidence/1440.pdf
file:///C:/ISER2016/Evidence/1436.pdf
file:///C:/ISER2016/Evidence/1443.pdf
file:///C:/ISER2016/Evidence/1446.pdf
file:///C:/ISER2016/Evidence/1447.pdf
file:///C:/ISER2016/Evidence/1437.pdf
file:///C:/ISER2016/Evidence/1444.pdf
file:///C:/ISER2016/Evidence/2104.pdf
file:///C:/ISER2016/Evidence/1441.pdf
file:///C:/ISER2016/Evidence/1442.pdf


IV.D. Multi-College Districts or Systems 

IV.D.1 In multi-college districts or systems, the district/system CEO provides
leadership in setting and communicating expectations of educational excellence and 
integrity throughout the district/system and assures support for the effective operation 
of the colleges. Working with the colleges, the district/system CEO establishes clearly 
defined roles, authority and responsibility between colleges and the district/system. 

The Chancellor engages employees from all nine colleges and the Educational Services 
Center (ESC) to work together towards educational excellence and integrity. Through his 
leadership and communication, the Chancellor has helped establish clear roles, authority and 
responsibility between the colleges and the District that support the effective operation of the 
colleges. 

Evidence of Meeting the Standard 

CEO Leadership 

a. The Chancellor demonstrates leadership in setting and communicating expectations for
educational excellence and integrity through his participation in various faculty, staff, and
student events at the nine colleges and the Educational Services Center. He shares his
expectations for educational excellence and integrity through his columns in two District
quarterly newsletters: Synergy and Accreditation 2016. Both newsletters are disseminated
to District employees through email, posted on the District’s website and distributed at
campus and District meetings. The Chancellor’s newsletter columns focus on his vision
and expectations for educational excellence and integrity, support for effective college
operations, and his expectation for all employees to engage in and support District and
college accreditation activities (IV.D.1-1: Synergy newsletters 2014-2015); (IV.D.1-2:
District Accreditation newsletters, 2014-2015).

b. The Chancellor exhibits leadership at his regular monthly meetings with both the
Chancellor’s Cabinet (senior District administrators and college presidents), as well as
the Presidents Council, where he communicates his expectations, reviews and discusses
roles, authority, and responsibility between colleges and the District, and assures support
for the effective operation of the colleges. In general, Cabinet meetings address
operational effectiveness and alignment between the District office and the colleges,
while the Presidents Council focuses on overall District policy and direction and specific
college needs and support (IV.D.1-3: Chancellor Cabinet agendas); (IV.D.1-4: Presidents
Council agendas).

c. The Chancellor conducts regular retreats with the Cabinet to facilitate collaboration,
foster leadership, and instill team building and mutual support. These retreats also
provide the Chancellor with a forum to clearly communicate his expectations of
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educational excellence and integrity with his executive staff and college presidents 
(IV.D.1-5: Chancellor retreat agendas, 2014). 

d. The Chancellor communicates his expectations of educational excellence and integrity
during the selection and evaluation process for college presidents. The Chancellor holds
presidents to clearly articulated standards for student success, educational excellence, and
financial sustainability. He emphasizes educational excellence and integrity in their
annual evaluations, goal-setting for the upcoming year, and review of their self-
evaluations (see Standard IV.D.4). The Chancellor assures support for effective operation
of the colleges when meeting individually with each college president on a regular basis
to discuss progress on their annual goals and any concerns, needs, and opportunities for
their individual campus (IV.D.1-6: WLAC College President Job Description, 2015).

e. The Chancellor communicates his expectations for educational excellence and integrity
with faculty through regular consultation with the 10-member Executive Committee of
the District Academic Senate (DAS). Meetings address academic and professional
matters, including policy development, student preparation and success, District and
college governance structures, and faculty professional development activities. The
Chancellor also addresses educational excellence, integrity and support for college
operations with faculty, staff and administrators through consistent attendance at
Academic Senate’s annual summits (IV.D.1-7: Agendas from DAS Consultation
Meetings with Chancellor, 2014-2015); (IV.D.1-8: Agendas from DAS Summits, 2013-
2015); (IV.D.1-9: DAS Academically Speaking newsletter, Fall 2015).

f. The Chancellor assures support for the effective operation of the colleges through his
annual Budget Recommendations to the District Budget Committee and the Board of
Trustees. His most recent actions ensured the distribution of $57.67M from the State
Mandate Reimbursement Fund and alignment of expenditures with the District’s
Strategic Plan goals (IV.D.1-10: DBC Minutes, 7/15/15 & 8/13/14); (IV.D.1-11:
Chancellor Budget Recs, 8/26/15).

g. In instances of presidential vacancies, the Chancellor meets with college faculty and staff
leadership to discuss interim president options. Most recently, he met with West Los
Angeles College leadership and accepted their recommendation for interim president,
prioritizing college stability and support for effective operations in his decision-making
process (IV.D.1-12: WLAC Press Release announcing interim President, 6/25/15).
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Clear Roles, Authority and Responsibility 

h. The Los Angeles Community College District participated in the ACCJC’s multi-college
pilot program in 1999, and has continuously worked since that time to ensure compliance
with this standard. In 2009, ACCJC visiting teams agreed that the District made great
strides in developing a functional map that delineates college and district roles, and
encouraged it to further “…develop and implement methods for the evaluation of role
delineation and governance and decision-making structures and processes for the college
and the district [as well as] widely communicate the results of the evaluation and use
those results as the basis for improvement.” In response, the District renewed its
dedication to, and focuses on, these activities (IV.D.1-13: ELAC Accreditation
Evaluation Report, March 23-26, 2009, p. 6-7).

i. In October 2008, the Board of Trustees approved the first District/college Functional
Area maps, which clarified the structure of District administrative offices and their
relationship to the colleges, aligned District administrative functions with accreditation
standards, and specified outcome measures appropriate to each function identified
(IV.D.1-14: LACCD District/College Functional Area map, 2008).

j. In March 2010, the Board of Trustees approved an initial Governance and Functions
Handbook, which expanded upon the previous District/College Functional Area maps to
more clearly define District and college responsibilities and authority along accreditation
standards. This was the culmination of a two-year project led by the District Planning
Committee (DPC), which engaged faculty, staff, administrators and student leaders in this
update. During this process, all administrative units in the Educational Service Center
(ESC) updated their earlier functional descriptions and outcomes. Over 50 Districtwide
committee and council descriptions were also updated to a uniform standard. Functional
Area maps were expanded to clarify policy formulation processes, roles and
responsibilities of stakeholder groups, and the handbook evaluation process was defined
(IV.D.1-15: LACCD Governance and Functions Handbook, 2010); (IV.D.1-16:
Committee Description template); (IV.D.1-17: College governance handbook template).

k. In 2013, the 2010 Governance Handbook underwent an internal review by the
Educational Programs and Institutional Effectiveness (EPIE) division to ensure it
matched current processes, organizational charts, and personnel. As of August 2015, the
Handbook is being updated under the guidance of the District Planning and Accreditation
Committee (DPAC) and the EPIE division (IV.D.1-18: LACCD Governance and
Functions Handbook, 2013).

l. In Fall 2014, all ESC administrative units began a new program review process. Each of
the eight administrative divisions developed unit plans and updated their unit descriptions
and functional maps. Individual unit plans, along with measurable Service Area
Outcomes (SAOs), replaced the previous District Office Service Outcomes (DOSOs)
performance objectives (see Standard IV.D.2). Existing Functional Area maps were also
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reviewed and updated by the ESC administrative units. The content for District and 
college responsibilities is currently being reviewed by the colleges, the Executive 
Administrative Councils and other stakeholders (see Standard IV.D.2) (IV.D.1-19: ESC 
2014 Program Reviews); (IV.D.1-20: Draft Functional Area maps 2015). 

m. In late 2009, the District began planning for a new Student Information System (SIS),
currently scheduled to go live in Fall 2017. During the initial phase, faculty, staff, and
students mapped over 275 business processes, in which the functions, roles,
responsibilities and the division of labor between colleges and the ESC were clarified,
and in some instances, redefined. Business processes continue to be updated and refined
as the SIS project moves through its various implementation phases (IV.D.1-21: SIS
maps).

Analysis and Evaluation 

The Chancellor communicates his expectations for educational excellence and integrity and 
support for effective college operations through regular meetings, electronic 
communications, college activities and faculty events across the District, and civic 
engagement throughout the region to bolster the goals and mission of the District.  

The Chancellor and his executive team led the ESC’s revised program review processes, 
which resulted in updated Functional Area maps, clarification of District and the colleges’ 
roles and responsibilities, and identification of service gaps between college and District 
functions.  

Update of the District’s Governance and Functions Handbook as part of the District’s regular 
review and planning cycle, will further strengthen its usefulness in providing clear roles, 
responsibilities, and authority for employees and stakeholders across the District.  

Conclusion 

The District meets this Standard. 

Evidence 

IV.D.1-1: District newsletters 2014-2015
IV.D.1-2: District Accreditation newsletters, 2014-2015
IV.D.1-3: Chancellor’s Cabinet agendas
IV.D.1-4: Presidents Council agendas, 2012-2015
IV.D.1-5: Chancellor cabinet retreat agendas, 2014
IV.D.1-6: WLAC college president Job Description, 2015
IV.D.1-7: Agendas from DAS Consultation Meetings with Chancellor, 2014-2015
IV.D.1-8: Agendas from DAS Summits, 2007-2015
IV.D.1-9: DAS Academically Speaking newsletter, Fall 2015
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IV.D.1-10: DBC Minutes, 7/15/15 and 8/13/14
IV.D.1-11: Chancellor Budget Recommendations, 8/26/15
IV.D.1-12: WLAC Interim President Press Release, 6/25/15
IV.D.1-13: ELAC Accreditation Evaluation Report, March 23-26, 2009, pp. 6-7
IV.D.1-14: District/College Functional map, 2008
IV.D.1-15: LACCD Governance and Functions Handbook, 2010
IV.D.1-16: Committee Description template
IV.D.1-17: College Governance and Functions Handbook template
IV.D.1-18: LACCD Governance and Functions Handbook, 2013
IV.D.1-19: ESC 2014 Program Reviews
IV.D.1-20: Draft Functional Area maps 2015
IV.D.1-21: SIS maps

IV.D.2. The district/system CEO clearly delineates, documents, and communicates the
operational responsibilities and functions of the district/system from those of the 
colleges and consistently adheres to this delineation in practice. The district/system 
CEO ensures that the colleges receive effective and adequate district/system provided 
services to support the colleges in achieving their missions. Where a district/system has 
responsibility for resources, allocation of resources, and planning, it is evaluated against 
the Standards, and its performance is reflected in the accredited status of the 
institution. 

During the District’s early years, operations of the District Office (now known as the 
Educational Services Center) were highly centralized, and many college decisions related to 
finance and budget, capital projects, hiring, payroll and contracts were made “downtown.” 
Operations were subsequently decentralized and functions delineated, and the District 
continues to evaluate these delineations on an ongoing basis. 

Evidence of Meeting the Standard 

a. In 1998, the Board of Trustees adopted a policy of partial administrative decentralization.
Colleges were given autonomy and authority for local decision-making to streamline
administrative processes, encourage innovation, and hold college decision-makers more
accountable to the local communities they serve. Since that time, the District has
continued to review and evaluate the delineation of responsibilities between the colleges
and the Educational Services Center (IV.D.2-1: 1998 decentralization policy).

Delineation of Responsibilities and Functions

b. Functional Area maps detail the division of responsibilities and functions between the
colleges and the Educational Services Center (ESC), as well as Districtwide decision-
making and planning (see Standard IV.D.1). The District developed its first functional
maps in 2008, and they have been widely communicated and regularly updated since that
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time. In Fall 2014, the Chancellor directed all ESC units to review and update their 
Functional Area maps to accurately reflect current processes, roles, and responsibilities as 
part of a comprehensive program review process (see Standard IV.D.1). Revised maps 
are currently under review by all colleges, the Executive Administrative Councils, and 
major stakeholders across the District. The Chancellor engages the college presidents and 
the cabinet in the discussion and review of the Functional Area maps. The Functional 
Area maps will be finalized in Fall 2015 (IV.D.2-2: District Functional Area maps, 
2015); (IV.D.2-3: Functional Area map review request email). 

Effective and Adequate District Services 

c. The Chancellor directs the Educational Services Center staff to ensure the delivery of
effective and adequate District services to support the colleges’ missions. Services are
organized into the following units: (1) Office of the Deputy Chancellor; (2) Educational
Programs and Institutional Effectiveness; (3) Economic and Workforce Development; (4)
Chief Financial Officer/Treasurer; (5) Facilities Planning and Development; (6) Human
Resources; (7) Office of the General Counsel; and (8) the Personnel Commission
(IV.D.2-4: 2013 LACCD Governance and Functions Handbook, p. 51-57).

• The Office of the Deputy Chancellor includes ADA training and compliance;
Business Services, including operations, contracts, procurement and purchasing;
Information Technology, including the District data center, system-wide applications,
hardware and security, and Diversity Programs, which includes compliance and
reporting.

• Educational Programs and Institutional Effectiveness (EPIE) coordinates
District-level strategic planning, accreditation, research, and attendance accounting
reporting, as well as Districtwide educational and student services initiatives,
maintains course and program databases, and supports the Student Trustee and the
Students Affairs Committees.

• Economic and Workforce Development facilitates  development of career technical
education programs, works with regional businesses to identify training opportunities,
collaborates with public and private agencies to secure funding, and keeps colleges
informed of state and national issues affecting CTE programs.

• Chief Financial Officer/Treasurer serves as the financial advisor to the Board and
the Chancellor. Budget Management and Analysis develops revenue projections,
manages funding and allocations, and ensures college compliance and reporting. The
Accounting Office is responsible for District accounting, fiscal reporting, accounts
payable, payroll, and student financial aid administration. Internal Audit oversees
internal controls and manages the LACCD Whistleblower hotline.
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• Facilities Planning and Development is responsible for the long-term planning,
management, and oversight of capital improvement and bond projects, as well as for
working collaboratively with college administrators to identify creative, cost-effective
solutions to facility challenges.

• Human Resources assists colleges with the recruitment and hiring of academic
personnel, the hiring of classified staff, and managing employee performance and
discipline. It also conducts collective bargaining, develops HR guides, administers the
Wellness Program, and oversees staff development.

• The Office of the General Counsel provides legal services to the Board of Trustees
and District employees, including: litigation, contracting, Conflict of Interest filings,
and Board Rule and administrative regulations review. It also responds to Public
Records Act requests.

• The Personnel Commission is responsible for establishing and maintaining a job and
salary classification plan for the classified service; administering examinations and
establishing eligibility lists, and conducting appeal hearings on administrative actions,
including demotions, suspensions, and dismissals.

Evaluation of District Services 

d. Beginning in 2008, each ESC service area unit evaluated its own District Office Service
Outcomes (DOSOs) as part of unit planning. In Fall 2014, the Chancellor directed the
Educational Services Center to implement a comprehensive program review to expand
DOSOs into a data driven evaluation process in support of the colleges (IV.D.2-5: DOSO
evaluations, 2008-2009); (IV.D.2-6: DOSO evaluations 2011-2012).

e. Each unit participated in a series of workshops on conducting a program review, led by
an external consultant. Units identified and documented their core services, then created
projected outcomes. Resulting Service Area Outcomes (SAOs) were based on District
wide needs and priorities, with clear links to district-level goals. The program review
process requires each unit to consider its main contributions to the colleges’ missions,
goals, effectiveness, and/or student achievement or learning. Simultaneously, the ESC
moved towards adopting an online program review system, currently in use at two of the
District’s colleges (IV.D.2-7: Fall 2014 Accreditation Newsletter “ESC Begins
Revitalized Program Review Cycle”); (IV.D.2-8: Program Review workshop agendas,
2014); (IV.D.2-9: Program Review Template, 2014).

f. An Educational Services Center user survey was created to solicit college user feedback
in support of the program review process. Common questions were developed for all
units, with individual units having the ability to customize supplemental questions
specific to their college users. Over 21 user groups, including services managers, deans,
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directors, vice presidents, and presidents participated in the survey over a period of five 
weeks (IV.D.2-10: 2014 ESC Services Surveys). 

g. As of this writing, all ESC divisions have completed one cycle of program review.
Analysis of the ESC Services Survey was disaggregated and used to identify areas of
strength and weakness. Units received feedback on the effectiveness of their services and
suggestions for improvement. Results also included comparison data between different
units within the ESC in order to provide a baseline for overall effectiveness. Units with
identified areas for improvement set in place plans to remediate their services and
strengthen support to the colleges in achieving their missions. The Board received a
presentation on the status of the ESC Program Review process in Spring 2015. The
Institutional Effectiveness (IE) unit has since developed a program review manual for the
ongoing implementation of program review at the ESC (IV.D.2-11: 2014 ESC Services
Survey Analyses); (IV.D.2-12: Program Review Update PPT, 2/20/15); (IV.D.2-13: Draft
ESC Program Review Manual, 10/1/15).

Allocation of Resources 

h. The District revised its Budget Allocation policies in June 2012 and its Financial
Accountability policies in October 2013. Together, these policies set standards for
support of college educational mission and goals, providing a framework for them to
meet the requirements of Standard III.D. Policies hold colleges accountable for meeting
fiscal stability standards, while also allowing a framework within which colleges can
request additional financial support in instances of situational deficits. There is a clear
process whereby colleges can request debt deferment or additional funds, and self-
assessments and detailed recovery plans are required before receiving approval of such
resources. The District and Board continue to evaluate these policies (see Standard
III.D.3) and revise them as needed to support college fiscal stability (IV.D.2-14: Budget
Allocation Mechanism, 2012); (IV.D.2-15: Financial Accountability Measures, 2013); 
(IV.D.2-16: ECDBC recommendation on LAHC deferral request, 6/10/15); (IV.D.2-17: 
LAHC Debt Referral Request PPT to BFC, 9/16/15). 

Analysis and Evaluation 

The District is comprised of nine individual colleges of vastly different sizes, needs and 
student populations. The Educational Services Center strives to continuously delineate its 
functions and operational responsibilities to support colleges in achieving their missions. 
Adequacy and effectiveness of District services are evaluated through program review and 
user satisfaction surveys. Through the implementation of its comprehensive program review 
process, the EPIE division discovered that its user surveys did not adequately evaluate the 
District and colleges’ adherence to their specified roles and functions. In response, questions 
related specifically to this issue will be included in the 2016-2017 cycle of the Districtwide 
governance and decision-making survey. Revisions to the program review system and 
assignment of specific staff will ensure ongoing evaluations are systematized and data 
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driven, and that the results are used for integrated planning and the improvement of ESC 
services.  

The District continues to evaluate its resource allocation and financial accountability policies 
to ensure colleges receive adequate support and are able to meet accreditation standards 
related to financial resources and stability.  

Conclusion 

The District meets this Standard.  

Evidence 

IV.D.2-1: BOT Agenda, BT7 decentralization policy, 5/4/1998
IV.D.2-2: District Functional Area maps, 2015
IV.D.2-3: Functional Area map review request email, 7/24/15
IV.D.2-4: 2013 LACCD Governance and Functions Handbook, p. 51-57
IV.D.2-5: DOSO evaluations 2008-2009
IV.D.2-6: DOSO evaluations 2011-2012
IV.D.2-7: Fall 2014 Accreditation Newsletter, “ESC Begins Revitalized Program Review

Cycle” 
IV.D.2-8: Program Review workshop agendas, 2014
IV.D.2-9: Program Review Template, 10/1/15
IV.D.2-10: 2014 ESC Services Surveys
IV.D.2-11: 2014 ESC Services Survey Analyses
IV.D.2-12: Program Review Update PPT, 2/20/15
IV.D.2-13: Draft ESC Program Review Manual, 10/1/15
IV.D.2-14: Budget Allocation Mechanism amendment, 6/3/12
IV.D.2-15: Financial Accountability Measures, 10/9/13
IV.D.2-16: ECDBC recommendation on LAHC deferral request, 6/10/15
IV.D.2-17: LAHC Debt Referral Request PPT to BFC, 9/16/15

IV.D.3. The district/system has a policy for allocation and reallocation of resources that 
are adequate to support the effective operations and sustainability of the colleges and 
district/system. The district/system CEO ensures effective control of expenditures. 

The District has well-established resource allocation policies that support the effective 
operations and sustainability of the colleges and District. These policies are regularly 
evaluated. Under the leadership of the Chancellor, college presidents, administrators and 
faculty leaders work together to ensure effective control of expenditures and the financial 
sustainability of the colleges and District. 
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Evidence of Meeting the Standard 

Allocation and Reallocation of Resources 

a. The District Budget Committee (DBC) provides leadership on District-level budget
policies. Membership includes all nine college presidents, the District Academic Senate,
and collective bargaining unit representatives. Its charge is to: (1) formulate
recommendations to the Chancellor for budget planning policies consistent with the
District Strategic Plan; (2) review the District budget and make recommendations to the
Chancellor, and (3) review quarterly District financial conditions (IV.D.3-1: DBC
webpage screenshot, 8/2015).

b. In 2007, the District instituted a budget allocation policy which paralleled the SB 361
State budget formula. Funds are distributed to the colleges on a credit and noncredit
FTES basis, with an assessment to pay for centralized accounts, District services, and set-
aside for contingency reserves. In an attempt at parity, districtwide assessments were
changed from a percentage of college revenue, to a cost per FTES basis, and the small
colleges (Harbor, Mission, Southwest and West) received a differential to offset their
proportionately-higher operational expenses (IV.D.3-2: BOT Agenda, BF2, 2/7/07 SB
361 Budget Allocation Model).

c. In 2008, the Fiscal Policy and Review Committee (FPRC) was created to address
ongoing college budget difficulties and to consider new approaches for improving their
fiscal stability. The FPRC and the DBC reviewed their roles and, in Spring 2011, the
FPRC was renamed the Executive Committee of the DBC (ECDBC). The charges for
both committees were revised to ensure that budget planning policies were consistent
with the District Strategic Plan (IV.D.3-3: DBC minutes 5/18/11).

d. Also in 2011, the District undertook a full review of its budget allocation formula and
policies, including base allocations, use of ending balances, assessments for District
operations, growth targets, and college deficit repayment. A review of other multi-college
district budget models and policies was also conducted. The resulting recommendations
were to adopt a model with a minimum base funding. The model had two phases:
• Phase I increased colleges’ basic allocation to include minimum administrative

staffing and maintenance and operations (M&O) costs
• Phase II called for further study in the areas of identifying college needs (including

M&O), providing funding for colleges to deliver equitable access for students, and
ensuring  colleges are provided with sufficient funding to maintain quality instruction
and student services (IV.D.3-4: ECDBC Budget Allocation Model Recommendation,
Jan 2012).

e. The Board of Trustees adopted an updated Budget Allocation policy on June 13, 2012.
An evaluation of the policy was completed in late 2014, and additional policy
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recommendations were forwarded (IV.D.3-5: BOT Agenda, BF4, Budget Allocation 
model amendment, 6/13/12); (IV.D.3-6: District Budget Allocation Evaluation). 

f. The Board adopted new District Financial Accountability policies on October 9, 2013 to
ensure colleges operate efficiently. These policies called for early identification and
resolution of operating deficits required each college to set aside a one percent reserve,
and tied college presidents’ performance and evaluation to college budgeting and
spending. The Board’s Budget and Finance Committee regularly monitors colleges’ costs
per FTES and deficits (IV.D.3-7: BOT agenda BF4, Financial Accountability Measures,
10/9/13); (IV.D.3-8: BFC agenda, minutes and handouts on Costs per FTES, 10/8/14).

g. The District’s adherence to the State-recommended minimum 5% reserve has ensured its
continued fiscal sustainability. In June 2012, the Board’s Finance and Audit Committee
(now known as the Budget and Finance Committee) directed the CFO to set aside a 5%
general reserve and an additional 5% contingency reserve to ensure ongoing District and
college operational support (IV.D.3-9: FAC meeting minutes 6/13/12).

Effective Control Mechanisms

h. The District has established effective policies and mechanisms to control expenditures.
Each month, enrollment updates and college monthly projections are reported (see
Standard IV.D.1). The Chancellor and college presidents work together in effectively
managing cash flow, income and expenditures responsibly to maintain fiscal stability
(IV.D.3-10: 2014-15 Quarterly Projections).

i. College and District financial status is routinely reported to and reviewed by the Board of
Trustees, along with college quarterly financial status reports, attendance accounting
reports, and internal audit reports (see Standard III.D.5).

j. The District provides comprehensive budget and financial oversight, including an annual
finance and budget report (CCFS-311), a final budget, an annual financial audit, a bond
financial audit report, a performance audit of bond construction programs, year-end
balance and open order reports, full-time Faculty Obligation Number (FON) reports and
targets, enrollment projections, and year-to-year comparisons with enrollment targets (see
Standard III.D.5).

k. Each college president is responsible for the management of his or her college’s budget
and ensures appropriate processes for budget development and effective utilization of
financial resources in support of his/her college’s mission (see Standard IV.D.2) (IV.D.3-
7: BOT agenda, BF4, Financial Accountability Measures, 10/9/13).
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Analysis and Evaluation 

The District has a long history of financial solvency. Colleges follow standards of good 
practice that include the development of an annual financial plan, quarterly status reports, 
set-aside for reserves, and the obligation to maintain a balanced budget. Through its effective 
control of expenditures, the District has consistently ended the fiscal year with a positive 
balance. The higher levels of reserves have allowed the District to minimize the impact of 
cuts to college operations resulting from the State’s recent financial crisis.  

Conclusion 

The District meets this Standard. 

Evidence 

IV.D.3-1: DBC webpage screenshot, August 2015
IV.D.3-2: BOT agenda, BF2, 2/7/07 SB 361 Budget Allocation Model
IV.D.3-3: DBC minutes 5/18/11
IV.D.3-4: ECDBC Budget Allocation Model Recommendation, Jan 2012
IV.D.3-5: BOT agenda, BF4, Budget Allocation model amendment, 6/13/12
IV.D.3-6: District Budget Allocation Evaluation
IV.D.3-7: BOT agenda, BF4, Financial Accountability Measures, 10/9/13
IV.D.3-8: BFC agenda, minutes and handouts on Costs per FTES, 10/8/14
IV.D.3-9: FAC minutes 6/13/12
IV.D.3-10: 2014-15 Quarterly Projections

IV.D.4. The CEO of the district or system delegates full responsibility and authority to 
the CEOs of the colleges to implement and administer delegated district/system policies 
without interference and holds college CEO’s accountable for the operation of the 
colleges. 

The Chancellor delegates full responsibility and authority to the college presidents and 
supports them in implementing District policies at their respective colleges. College 
presidents are held accountable for their college’s performance by the Chancellor, the Board, 
and the communities they serve. 

Evidence of Meeting the Standard 

a. College presidents have full responsibility and authority to conduct their work without
interference from the Chancellor (see Standard IV.C.3). College presidents have full
authority in the selection and evaluation of their staff and management team (IV.D.4-1:
HR Guide R-110 Academic Administrator Selection, 7/31/15).
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b. The framework for CEO accountability is established through annual goal-setting
between the Chancellor and each college president. College presidents then complete a
yearly self-evaluation based on their established goals. At least every three years (or
sooner if requested), presidents undergo a comprehensive evaluation, which includes an
evaluation committee, peer input, and, if needed, recommendations for improvement.
Unsatisfactory evaluations may result in suspension, reassignment, or dismissal.
Evaluations are reviewed with the Board of Trustees in closed session (IV.D.4-2: College
president Self Evaluation packet); (IV.D.4-3: BOT agendas w/President evaluations,
2011-2014).

c. In October 2013, the Board adopted fiscal accountability measures which explicitly hold
college presidents responsible to the Chancellor for their budgets, ensuring that they
maintain “a balanced budget, as well as the efficient and effective utilization of financial
resources.” These measures also require that the Chancellor “…review the college’s
fiscal affairs and enrollment management practices as part of the college president’s
annual performance evaluation…[and] report to the Board of Trustees any significant
deficiencies and take corrective measures to resolve the deficiencies up to and including
the possible reassignment or non-renewal of the college president’s contract” (IV.D.4-4:
BOT Agenda BF2, 10/9/13).

d. The role of the Chancellor, as well as that of the presidents and the levels of authority
within, is clearly delineated in the LACCD Functional Area maps, which explicitly state
“…the Chancellor bears responsibility and is fully accountable for all operations,
programs, and services provided in the name of the district…The Chancellor delegates
appropriate authority to the college presidents and holds them accountable for the
operations and programs offered at District colleges.” Functional Area maps are
regularly reviewed and updated, and published in the Governance and Functions
Handbook and on the District website (IV.D.4-5: Chancellor Functional Area map,
2015). 

Analysis and Evaluation 

The Chancellor delegates full authority and responsibility to the college presidents to 
implement District policies without interference. College presidents serve as the chief 
executives and educational leaders of their respective colleges. They ensure the quality and 
integrity of programs and services, accreditation status, and fiscal sustainability of their 
colleges.  

Conclusion 

The District meets this Standard. 

 Los Angeles Southwest College | Institutional Self Evaluation Report 311 



Evidence 

IV.D.4-1: HR Guide R-110 Academic Administrator Selection, 7/31/15
IV.D.4-2: College president Self Evaluation packet
IV.D.4-3: BOT agendas w/President evaluations, 2011-2014
IV.D.4-4: BOT agenda BF2, 10/9/13
IV.D.4-5: Chancellor Functional Area map, 2015

IV.D.5. District/system planning and evaluation are integrated with college planning 
and evaluation to improve student learning and achievement and institutional 
effectiveness. 

College strategic plans are integrated with the District Strategic Plan (DSP), Vision 2017, 
through alignment of goals between the two. Colleges develop goals for their strategic and 
educational master plans during their internal planning process, and reconcile alignment with 
the District Strategic Plan on an annual basis. The structure of the DSP allows colleges to 
maintain autonomy and responsibility for implementing the goals and objectives of the 
District plan, based on their local conditions and institutional priorities (IV.D.5-1: District 
Strategic Plan: Vision 2017, 2/6/13). 

Evidence of Meeting the Standard 

District Strategic Plan, Planning Integration 

a. LACCD has established district-level integrated processes for strategic, financial,
facilities and technology planning. These processes provide a coherent framework for
district-college planning integration with the goal of promoting student learning and
achievement. The District’s Integrated Planning Manual is currently being updated by the
District Planning and Accreditation Committee (DPAC) and the District’s Educational
Programs and Institutional Effectiveness (EPIE) division and will be reviewed and
approved by the colleges and Board of Trustees in Fall 2015 (IV.D.5-2: LACCD
Integrated Planning Manual, 2015).

b. DSP measures were developed for each college, and the District as a whole, to create a
uniform methodology and data sources. Colleges compare their progress against the
District as a whole using the most recent three-year timeframe as the point of reference.
Colleges assess progress and establish targets to advance both local and District
objectives. Colleges’ annual assessments are reported to the Board of Trustees using a
standard format, allowing for an apples-to-apples District wide discussion (IV.D.5-3:
college effectiveness report template); (IV.D.5-4: IESS Committee agenda on IE
Reports).

c. College institutional effectiveness reports inform the Board of Trustees on the
advancement of District goals which, in turn, informs the Board’s annual goal setting

 Los Angeles Southwest College | Institutional Self Evaluation Report 312 

vanhalkm
Highlight



process and shapes future college and District planning priorities. The District Strategic 
Plan is reviewed at the mid-point of the planning cycle, and a final review is conducted in 
the last year of the cycle (IV.D.5-5: BOT agenda, Annual Board Leadership & Planning 
Session, 8/19/15); (IV.D.5-6: DPAC agenda 6/26/15); (IV.D.5-7: DPAC agenda, 
8/28/15). 

d. The District Technology Plan created a framework of goals and a set of actions to guide
District wide technology planning. The District Technology Implementation Plan
established measures and prioritized deployment of technology solutions in consideration
of available resources. The District Technology Plan promotes the integration of
technology planning across the colleges by establishing a common framework for college
technology planning (IV.D.5-8: District Technology Strategic Plan, 3/9/11); (IV.D.5-9:
District Technology Implementation Plan, 3/21/13).

e. District-college integration also occurs during operational planning for District wide
initiatives. Examples include joint marketing and recruitment activities, implementation
of the Student Success and Support Program, Student Equity Plans, and the new student
information system. These initiatives involve extensive college-district collaboration,
coordination with centralized District service units, and interaction with an array of
District-level committees (IV.D.5-10: SSSP New DEC Svc Categories PPT, 2014);
(IV.D.5-11: SSSP Counselor DEC Trng PPT, 2014); (IV.D.5-12: SSI Steering
Committee Minutes, 8/22/14); (IV.D.5-13: SIS Fit-Gap agendas, 2013).

f. Planning is integrated with resource allocation at the District level through annual
enrollment growth planning and the budget review process. The individual colleges, and
the District as a whole, develop enrollment growth and budget projections and confer on
a quarterly basis to reconcile and update enrollment, revenue, and cost projections.
Updated projections are regularly reported to the District Budget Committee and the
Board’s Budget and Finance Committee. This high-level linkage of enrollment planning
and resource allocation provides a framework for the District budget process (IV.D.5-14:
Quarterly College FTES meetings, 2014-2015); (IV.D.5-15: Quarterly enrollment reports
to DBC); (IV.D.5-16: Quarterly enrollment reports to BFC); (IV.D.5-17: Budget
Allocation Model, 2012 amendment).

Planning Evaluation

g. Various mechanisms are used to evaluate the effectiveness of college-district integrated
planning:
• The Biennial District Governance and Decision-Making Survey assesses budget

development and resource allocation, enrollment management, and FTES and
facilities planning (see Standard IV.D.7).

• District-level planning and policy committees assess their effectiveness through an
annual committee self-evaluation process (see Standard IV.D.1).
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• The ESC Program Review process assesses performance and outcomes through an
annual User Survey and information specific to each service unit (see Standard
IV.D.2).

• Evaluation of District-level plans includes both an analysis of plan outcomes and a
review of plan currency, relevancy, and alignment with external accountability
initiatives; e.g. the Student Success Scorecard and the Statewide Institutional
Effectiveness Partnership Initiative (IV.D.5-18 DPAC agendas, June-Aug 2015);
(IV.D.5-19 BOT Agenda, Student Success Scorecard presentation, 9/2/15); (IV.D.5-
20 IEPI 2015-16 Goals Framework, 5/27/15).

Analysis and Evaluation 

The District has established mechanisms for integrated District-level strategic and 
operational plans. This integration involves collaboration and cooperation between colleges, 
the ESC service units, and District-level shared governance and administrative committees. 
Assessment mechanisms include direct assessment of governance and decision-making, 
governance committee self-evaluation, ESC program review, and review of District-level 
plans.  

Even with the institutionalization of these processes, the size and complexity of the LACCD 
presents challenges to integrated planning and evaluation. Self-examination has revealed 
gaps in adherence to evaluation timelines and the need for more systematic and consistent 
evaluation processes and alignment across plans. The District, primarily through its 
Educational Programs and Institutional Effectiveness (EPIE) division, continues to work on 
strengthening and expanding these mechanisms to improve the effectiveness of District-
college integrated planning in promoting student learning and achievements.  

To this end, the District Planning and Accreditation Committee has revised and strengthened 
its charter and has undertaken a review of all governance evaluations, as well as mid-term 
review of the District Strategic Plan. The Institutional Effectiveness (IE) unit has created an 
integrated planning manual for District wide plans with timelines and timeframes that set a 
synchronized reporting cycle. The updated evaluation and reporting framework will be 
institutionalized in the District Governance and Functions Handbook, codifying commitment 
to more coordinated planning on a district wide basis.  

Conclusion 

The District meets this Standard. 

Evidence 

IV.D.5-1: District Strategic Plan: Vision 2017, 2/6/13
IV.D.5-2: LACCD Integrated Planning Manual, 2015
IV.D.5-3: College Effectiveness Report template
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IV.D.5-4: IESS Committee agendas on IE report approval, 2012-2015
IV.D.5-5: BOT agenda, Annual Board Leadership & Planning Session, 8/19/15
IV.D.5-6: DPAC agenda, 6/26/15
IV.D.5-7: DPAC agenda, 8/28/15
IV.D.5-8: District Technology Strategic Plan, 3/9/11
IV.D.5-9: District Technology Implementation Plan, March, 3/21/13
IV.D.5-10: SSSP new DEC service categories PowerPoint, 2014
IV.D.5-11: SSSP Counselor Training PowerPoint, 2014
IV.D.5-12: SSI Steering Committee Minutes, 8/22/14
IV.D.5-13: SIS Fit-Gap agendas, 2013
IV.D.5-14: Quarterly College FTES meetings, 2014-2015
IV.D.5-15: Quarterly enrollment report to DBC, 5/20/15
IV.D.5-16: Quarterly enrollment report to BFC, 9/16/15
IV.D.5-17: Budget Allocation Model, 2012 amendment
IV.D.5-18: DPAC minutes, June-Aug 2015
IV.D.5-19: BOT Agenda 9/2/15
IV.D.5-20: IEPI 2015-16 Goals Framework, 5/27/15

IV.D.6. Communication between colleges and districts/systems ensures effective 
operations of the colleges and should be timely, accurate, and complete in order for the 
colleges to make decisions effectively. 

The District has numerous councils and committees, which meet regularly to share best 
practices and to ensure an effective flow of information between the colleges and the 
Educational Services Center (ESC). Additionally, a number of standing monthly reports and 
updates are sent electronically to established District employee list serves.  

Evidence of Meeting the Standard 

a. In total, the District has 46 district wide councils, committees, and consultative bodies in
which District and college administrative staff, faculty, classified staff, and students
regularly participate. All councils and committees maintain agendas and meeting
summaries/minutes on either the District website (public) or on the District intranet
(IV.D.6-1: Screenshot of District Intranet of Councils and Committees).

b. Seven District wide Executive Administrative Councils meet monthly: (1)
Chancellor’s Cabinet, (2) Council of Academic Affairs, (3) Council of Student Services,
(4) District Administrative Council, (5) Executive Committee of the District Budget
Committee (ECDBC), (6) Human Resources Council; and (7) the Sheriff’s Oversight
Committee (IV.D.6-2: District wide Executive Administrative Councils 2015 update).

c. The Councils of Academic Affairs, Student Services, and the District Administrative
Council are responsible for the review and study of district wide instructional, student
services, and administrative operational and programmatic issues. Executive
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Administrative Council members are predominantly senior ESC administrators, college 
presidents and college vice presidents. All councils report to either the Chancellor 
directly or to the Chancellor’s Cabinet. Meeting agendas and minutes are distributed to 
Council members in advance of meetings. Meeting schedules are set each July for the 
upcoming year, and generally rotate between colleges and the ESC (IV.D.6-3: 
Chancellor’s Directive 70). 

d. Four District-level Governance Committees meet monthly: (1) District Planning and
Accreditation Committee (DPAC); (2) District Budget Committee (DBC); (3) Joint Labor
Management Benefits Committee (JLMBC); and (4) the Technology Planning and Policy
Committee (TPPC). Committee members encompass a broad range of college faculty,
college researchers, and college deans, with representatives from the unions, college
presidents, college vice presidents, and ESC senior administrators. These committees
typically consult with one or more Executive Administrative Council and report to either
the Chancellor or to the Chancellor’s Cabinet (IV.D.6-4: District-level Governance
committee 2015 update).

e. In 2013, the governance committees agreed to a common format for their webpages.
Each committee’s webpage contains a brief description of its function, committee charge,
who it reports to, who it consults with, chairs, membership, meeting information, and
resources. Results of the District wide Governance Committee Self Evaluation as well as
meeting agendas, minutes, and resource documents are posted on the webpage, which is
accessible to the public (IV.D.6-5: District-level Governance Committee webpage
screenshot).

c. Sixteen Operational Committees meet monthly, or on a per-semester basis. These
Committees are structured by subject/function area and coordinate with one of the
Executive Administrative management councils. Committee members are largely faculty,
program directors, researchers, and college deans, with representatives from the three
Executive Administrative management councils and ESC senior administrative staff.
Meeting agendas and minutes are emailed to committee members in advance of each
meeting (IV.D.6-6: District Coordinating Committees 2015 update); (IV.D-7: Email
report to list serve, 2015).

d. Five Academic Initiative Committees coordinate District wide academic programs.
These committees are primarily led by faculty, but also include administrators and
classified staff. These committees focus on broader goals in various areas, including labor
issues, articulation, transfer, and student success (IV.D-8: District Academic Initiative
Committees, 2015 update).

e. Information Technology maintains 78 active list serves. These list serves include the
District wide consultative bodies, administrative councils, and operational committees as
well as subject-specific groups such as articulation officers, curriculum chairs,
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counselors, and IT managers. Each list serve has a coordinator/owner charged with 
maintaining an accurate list of members (IV.D.6-9: District List serve list). 

f. In accordance with the Brown Act, all agendas and informational documents for Board of
Trustee meetings are posted in the lobby at the ESC and on the District website. They are
also distributed electronically to college presidents, college vice presidents, college and
the District Academic Senate presidents, and bargaining unit representatives (IV.D.6-10:
sample BOT agenda email).

g. Policy changes are communicated by the Office of General Counsel (OGC), which
disseminates memos informing campuses and constituency groups of approved changes
to Board Rules and Administrative Regulations. These updates are also posted on the
District’s website (IV.D.6-11: OGC Board Rule & Admin Reg Revision Notices, July-
August 2015).

h. The Chancellor, Board of Trustees, and select ESC divisions and programs issue regular
bulletins and newsletters, disseminating information on programs, accreditation, budget
updates, success stories, and employee benefits. Additionally, the District Student
Information System (SIS) project team has conducted forums at each college, informing
all employees about the development and roll-out of the District’s new student records
system (IV.D.6-12: LACCD newsletters); (IV.D.6-13: Chancellor bulletins); (IV.D.6-14:
Accreditation newsletters); (IV.D.6-15: Diversity newsletters); (IV.D.6-16: SIS
newsletters); (IV.D.6-17: Wellness newsletters); (IV.D.6-18: Bond Program newsletters);
(IV.D.6-19: SIS forum PowerPoint).

i. The Chancellor keeps the Board of Trustees, college presidents, and senior administrators
abreast of Trustee matters, college/District updates and activities, legislative/public
affairs updates, and community events through his weekly reports. Items often include
updates on Chancellor and Board actions regarding college operations and stability
(IV.D.6-20: Chancellor weekly email updates).

j. The District Academic Senate (DAS) represents the faculty of the District in all academic
and professional matters. In this capacity, the President and Executive Committee
regularly inform faculty of District policy discussions and decisions related to
educational quality, student achievement, and the effective operation of colleges (IV.D.6-
21: DAS Communication, 2014-15).

k. In 2011, District Information Technology (IT) undertook a complete redesign of the
District website. The updated website, which allows each division/unit in the ESC to
manage its own content, launched in Fall 2012. In 2013, the District updated its public
interface and in December 2014, the District upgraded its internal software systems to
better support the online needs of the District. Creation of web links to Board, committee,
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council, and program information has improved the public’s and District employees’ 
access to information about the District (IV.D.6-22: Web redesign meeting, 10/13/11). 

Analysis and Evaluation 

The District ensures regular communication with the colleges and front-line employees 
through its committees and councils, websites, list serves, newsletters and bulletins, and 
email. Meeting agendas and minutes are posted online or distributed electronically. The 
District’s revamped website has facilitated easier access for employees to maintain, and for 
the public to access, District and college information.  

The District’s sheer size and volume of activity offers challenges to maintaining consistent 
engagement and communication with employees and stakeholders. While the District has 
improved its access to information and regular communications, it continues to look for ways 
to improve efforts in this area. The launch of the District’s new intranet site, currently 
scheduled for December 2015, is anticipated to improve employee access to ESC divisions, 
units, and services. 

In September 2015, District Educational Program and Institutional Effectiveness (EPIE) staff 
and District Planning and Accreditation Committee (DPAC) members co-presented a 
workshop at the annual DAS Summit. The workshop addressed district wide communication 
and discussed data from recent governance surveys related to communications. A facilitated 
discussion followed, with participants brainstorming communication strategies, which will be 
reviewed by DPAC in upcoming meetings.  

Conclusion 

The District meets this Standard (IV.D.5-23: District wide Communication PPT, 9/25/15). 

Evidence 

IV.D.6-1: Screenshot of District Intranet of Councils and Committees
IV.D.6-2: District wide Executive Administrative Councils 2015 draft update
IV.D.6-3: Chancellor’s Directive 70, 8/30/94
IV.D.6-4: District-level Governance committee 2015 update
IV.D.6-5: District-level Governance committee webpage screenshot
IV.D.6.6: District Coordinating Committees 2015 update
IV.D.6-7: Email report to list serve, 2015
IV.D.6-8: District Academic Initiative Committees, 2015 update
IV.D.6-9: District List serve list
IV.D.6-10: Sample BOT agenda email
IV.D.6-11: OGC Board Rule and Admin Regs Revision Notices, July-August 2015
IV.D.6-12: LACCD newsletters
IV.D.6-13: Chancellor Bulletins
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IV.D.6-14: Accreditation newsletters
IV.D.6-15: Diversity newsletters
IV.D.6-16: SIS newsletters
IV.D.6-17: Benefits and wellness newsletters
IV.D.6-18: Bond Program newsletters
IV.D.6-19: SIS forum PowerPoints
IV.D.6-20: Chancellor weekly email updates
IV.D.6-21: DAS Communication, 2014-15
IV.D.6-22: Web redesign meeting, 10/13/11
IV.D.6-23: District wide Communication PPT, 9/25/15

IV.D.7. The district/system CEO regularly evaluates district/system and college role 
delineations, governance and decision-making processes to assure their integrity and 
effectiveness in assisting the colleges in meeting educational goals for student 
achievement and learning. The district/system widely communicates the results of these 
evaluations and uses them as the basis for improvement. 

The District, under the guidance of the Chancellor, regularly evaluates the effectiveness of 
District/college role delineations, governance, and decision-making processes. Based on 
recommendations made by the ACCJC in 2009, the District Planning committee (DPC) 
implemented a cyclical process for system-level evaluation and improvement. The District 
institutionalized this cycle and continues to review and revise, processes in support of 
institutional effectiveness.  

Evidence of Meeting the Standard 

Governance and Decision-Making Assessment, Effectiveness and Communication 

a. In Fall 2009, the District Planning Committee (now the District Planning and
Accreditation Committee) designed and administered a District governance survey. This
assessment was undertaken in response to recommendations received during the Spring
2009 accreditation visits at East Los Angeles, Los Angeles City, and Los Angeles Trade-
Technical Colleges, and resulted in action items for continuous improvement of
District/college role delineation (IV.D.7-1: 2009 District Governance Survey Tool);
(IV.D.7-2: 2010 District Governance Assessment Report, 2/26/10).

b. The District-Level Governance and Decision Making Assessment Survey continues to be
administered on a two-year cycle. Survey participants evaluate the quality of District-
level governance in the following areas:

 Appropriateness and effectiveness of the roles played by stakeholder groups,
including administration, District Academic Senate, collective bargaining groups, and
Associated Students organizations;
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 Effectiveness of district-level decision-making processes in relation to five primary
governance areas: budget and resource allocation, enrollment management, strategic
planning and goals setting, bond program oversight, and employee benefits;

 Quality of district-level decision making (e.g., the extent to which decisions are based
on data and are effectively communicated, implemented, and assessed), and

 Overall assessment of administrative and Board support of participatory governance
as well as the effectiveness of district wide decision-making in relation to the
District’s stated mission (IV.D.7-3: 2012 District Governance Survey Tool and
Results); (IV.D.7-4: 2015 District Governance Survey Tool).

c. The District’s Institutional Effectiveness (IE) unit has conducted surveys, analyzed
recurring themes, disseminated and discussed results, and used the results to plan
improvements. Challenges in implementing improvement plans occurred, and the IE unit
has restarted its survey and evaluation cycle. The unit recently completed current-year
survey results and a comparative analysis of 2010, 2012 and 2014 survey results. Results
were reviewed by the District Planning and Accreditation Committee (DPAC) and plans
to strengthen the survey tools and the development and implementation of improvement
plans are now part of DPAC’s 2015-2016 work plan. These assessment reports have been
posted online and will be reported to the Board’s Institutional Effectiveness Committee in
Fall 2015 and used to inform recommendations for District improvement (IV.D.7-5:
District-level Governance and Decision-making Assessment Comparison Report for
2010, 2012, 2014, 8/28/15); (IV.D.7-6: District-level Governance and Decision-making
Assessment Analysis, 8/19/15); (IV.D.7-7: 2014-15 District-level Governance and
Decision-making Assessment Report by College and Analysis by Role, 8/28/15);
(IV.D.7-8: DPAC 2015-16 Work Plan, 8/28/15).

d. In 2009, DPAC, with assistance from the IE unit, established an annual Committee Self-
Evaluation process for all District governance committees. This common self-assessment
documents each committee’s accomplishments, challenges, and areas for improvement
over the past year. Results of the assessment are reviewed by each respective committee
and serve as the basis for changes and improvements to Committee function. Through
their 2015-2016 work plan, DPAC reaffirmed their responsibility to ensure self-
evaluations are conducted by District governance committees, results are posted online,
and that they are used to inform committees’ work plans (IV.D.7-9: District wide
Committee Self-Evaluation form); (IV.D.7-10: DBC self-evaluation 2012-2013, 6/30/13;
2013-2014, 6/30/14); (IV.D.7-11: DPAC self-evaluation 2012-2013, 10/5/13; 2013-2014,
2/27/15); (IV.D.7-12: JLMBC self-evaluation 2011-12, 11/20/12; 2012-13, 7/9/13; 2013-
14, 10/16/14); (IV.D.7-13: TPCC self-evaluation 2011-2015, 8/2015).

e. Role delineations are evaluated during the regular review of Functional Area maps and
revisions are made based on input from governance committee members, governance
surveys, ESC administrative units, the Chancellor’s Cabinet, and college stakeholders.
Functional Area maps were expanded and revised in 2015, and are currently under review
prior to finalization (see Standard IV.D.1 and IV.D.2).
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f. The District Governance and Functions Handbook is regularly reviewed and updated by
District stakeholders under the coordination of the District Planning and Accreditation
Committee (DPAC). A section of the Handbook describes all district wide councils,
committees, and consultative bodies. These entities were first formalized in 1994 by
Chancellor’s Directive (CD) 70: District wide Internal Management Consultation
Process. Updates to CD 70, and its related committee/council structure,
committee/council charge, membership, meeting schedule, leadership and reporting
structure are underway as of Fall 2015 (IV.D.7-14: Updated District Council and
Committee list, 9/2/15).

Analysis and Evaluation 

The District has processes to regularly evaluate district/system and college role delineations, 
governance, and decision-making processes. It has developed mechanisms for wide 
communication of the results of these evaluations. However, the District as a whole has faced 
challenges in the evaluation process.  

Thorough self-evaluation led the Institutional Effectiveness (IE) unit to discover that some 
evaluation cycles were off-track and results had not been systematically disseminated. The 
unit is currently updating governance survey and committee self-assessment instruments and 
integrating these evaluations into the District Effectiveness Cycle (see LACCD Integrated 
Planning Manual) (IV.D.7-15: Governance Evaluation Timeline, 8/27/15); (IV.D.5-2: 
LACCD Integrated Planning Manual). 

The IE unit reported these findings and activities to DPAC, which, through its own self-
examination and goal-setting process, undertook development of a comprehensive, and 
consistent, evaluation framework as part of its 2015-16 work plan. Adherence to the work 
plan will be ensured through the Committee’s expanded oversight role, as reflected in its 
revised charter, and by assigning a specific ESC staff member to maintain District 
governance committee websites.  

Conclusion 

The District meets this Standard (IV.D.7-8: DPAC 2015-16 Work Plan, 8/28/15); (IV.D.7-
16: Updated DPAC Charter, 6/22/15). 

Evidence 

IV.D.7-1: 2009 District Governance Survey Tool
IV.D.7-2: 2010 District Governance Assessment Report, 2/26/10
IV.D.7-3: 2012 District Governance Survey Tool and Results
IV.D.7-4: 2015 District Governance Survey Tool
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STANDARD IV.D. MULTI-COLLEGE DISTRICTS OR SYSTEMS 

IV.D.1. In multi-college districts or systems, the district/system CEO provides leadership in setting
and communicating expectations of educational excellence and integrity throughout the 
district/system and assures support for the effective operation of the colleges. Working with the 
colleges, the district/system CEO establishes clearly defined roles, authority and responsibility 
between colleges and the district/system. 

Evidence of Meeting the Standard 

The Chancellor engages employees from all nine colleges and the Educational Services Center (ESC) to 
work together towards educational excellence and integrity. Through his leadership and communication, 
the Chancellor has helped establish clear roles, authority and responsibility between the colleges and the 
District that support the effective operation of the colleges. 

CEO Leadership 

The Chancellor demonstrates leadership in setting and communicating expectations for educational 
excellence and integrity through his participation in various faculty, staff, and student events at the nine 
colleges and the ESC. He shares his expectations for educational excellence and integrity through his 
columns in two District quarterly newsletters: Synergy and Accreditation 2016. Both newsletters are 
disseminated to District employees through email, posted on the District’s website and distributed at 
campus and District meetings. The Chancellor’s newsletter columns focus on his vision and expectations 
for educational excellence and integrity, support for effective college operations, and his expectation for 
all employees to engage in and support District and college accreditation activities (IV.D.1-1, IV.D.1-2).  

The Chancellor exhibits leadership at his regular monthly meetings with both the Chancellor’s Cabinet 
(senior District administrators and college presidents), as well as the Presidents Council, where he 
communicates his expectations, reviews and discusses roles, authority, and responsibility between 
colleges and the District, and assures support for the effective operation of the colleges. In general, 
Cabinet meetings address operational effectiveness and alignment between the District office and the 
colleges, while the Presidents Council focuses on overall District policy and direction and specific 
college needs and support (IV.D.1-3, IV.D.1-4). 
The Chancellor conducts regular retreats with the Cabinet to facilitate collaboration, foster leadership, 
and instill team building and mutual support. These retreats also provide the Chancellor with a forum to 
clearly communicate his expectations of educational excellence and integrity with his executive staff 
and college presidents (IV.D.1-5).  

The Chancellor communicates his expectations of educational excellence and integrity during the 
selection and evaluation process for college presidents. The Chancellor holds presidents to clearly 
articulated standards for student success, educational excellence, and financial sustainability. He 
emphasizes educational excellence and integrity in their annual evaluations, goal-setting for the 
upcoming year, and review of their self-evaluations (see Standard IV.D.4). The Chancellor assures 
support for effective operation of the colleges when meeting individually with each college president on 
a regular basis to discuss progress on their annual goals and any concerns, needs, and opportunities for 
their individual campus (IV.D.1-6).  
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The Chancellor communicates his expectations for educational excellence and integrity with faculty 
through regular consultation with the ten-member Executive Committee of the District Academic Senate 
(DAS). Meetings address academic and professional matters, including policy development, student 
preparation and success, District and college governance structures, and faculty professional 
development activities. The Chancellor also addresses educational excellence, integrity and support for 
college operations with faculty, staff and administrators through consistent attendance at Academic 
Senate’s annual summits (IV.D.1-7, IV.D.1-8, IV.D.1-9).  

The Chancellor assures support for the effective operation of the colleges through his annual Budget 
Recommendations to the District Budget Committee and the Board of Trustees. His most recent actions 
ensured the distribution of $57.67M from the State Mandate Reimbursement Fund and alignment of 
expenditures with the District’s Strategic Plan goals (IV.D.1-10, IV.D.1-11). 

In instances of presidential vacancies, the Chancellor meets with college faculty and staff leadership to 
discuss interim president options. Most recently, he met with West Los Angeles College leadership and 
accepted their recommendation for interim president, prioritizing college stability and support for 
effective operations in his decision-making process (IV.D.1-12).  

Clear Roles, Authority and Responsibility 

The Los Angeles Community College District participated in the Accrediting Commission for 
Community and Junior College’s (ACCJC) multi-college pilot program in 1999, and has continuously 
worked since that time to ensure compliance with this standard. In 2009, ACCJC visiting teams agreed 
that the District made great strides in developing a functional map that delineates college and district 
roles, and encouraged it to further “…develop and implement methods for the evaluation of role 
delineation and governance and decision-making structures and processes for the college and the district 
[as well as] widely communicate the results of the evaluation and use those results as the basis for 
improvement.” In response, the District renewed its dedication to, and focuses on, these activities 
(IV.D.1-13).  

In October 2008, the Board of Trustees approved the first District/college Functional Area maps, which 
clarified the structure of District administrative offices and their relationship to the colleges, aligned 
District administrative functions with Accreditation Standards, and specified outcome measures 
appropriate to each function identified (IV.D.1-14). In March 2010, the Board of Trustees approved an 
initial Governance and Functions Handbook, which expanded upon the previous District/College 
Functional Area maps to more clearly define District and college responsibilities and authority along 
accreditation standards. This was the culmination of a two-year project led by the District Planning 
Committee (DPC), which engaged faculty, staff, administrators and student leaders in this update. 
During this process, all administrative units in the ESC updated their earlier functional descriptions and 
outcomes. Over 50 Districtwide committee and council descriptions were also updated to a uniform 
standard. Functional Area maps were expanded to clarify policy formulation processes, roles and 
responsibilities of stakeholder groups, and the handbook evaluation process was defined. (IV.D.1-15, 
IV.D.1-16, IV.D.1-17). In 2013, the 2010 Governance Handbook underwent an internal review by the
Educational Programs and Institutional Effectiveness (EPIE) division to ensure it matched current 
processes, organizational charts, and personnel. As of August 2015, the Handbook is being updated 
under the guidance of the District Planning and Accreditation Committee (DPAC) and the EPIE division 
(IV.D.1-18).  
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In Fall 2014, all ESC administrative units began a new Program Review process. Each of the eight 
administrative divisions developed unit plans and updated their unit descriptions and functional maps. 
Individual unit plans, along with measurable Service Area Outcomes (SAOs), replaced the previous 
District Office Service Outcomes (DOSOs) performance objectives (see Standard IV.D.2). Existing 
Functional Area maps were also reviewed and updated by the ESC administrative units. The content for 
District and college responsibilities is currently being reviewed by the colleges, the Executive 
Administrative Councils and other stakeholders (see Standard IV.D.2) (IV.D.1-19, IV.D.1-20).  

With the endorsement of the Chancellor and support from the District’s EPIE division, the District 
Planning and Accreditation Committee (DPAC) began reviewing and updating the District Governance 
and Functions Handbook in June 2014. With DPAC’s leadership, the handbook will be reviewed and 
approved by representatives from the nine colleges and the ESC and submitted to the Board of Trustees 
for review and approval during the Fall 2015 semester. (IV.D.1-21). 

In late 2009, the District began planning for a new Student Information System (SIS), currently 
scheduled to go live in Fall 2017. During the initial phase, faculty, staff, and students mapped over 275 
business processes, in which the functions, roles, responsibilities and the division of labor between 
colleges and the ESC were clarified, and in some instances, redefined. Business processes continue to be 
updated and refined as the SIS project moves through its various implementation phases (IV.D.1-22). 

Analysis and Evaluation 

Evidence demonstrates the District meets this Standard. The Chancellor communicates his expectations 
for educational excellence and integrity and support for effective college operations through regular 
meetings, electronic communications, college activities and faculty events across the District, and civic 
engagement throughout the region to bolster the goals and mission of the District. The Chancellor and 
his executive team led the ESC’s revised Program Review processes, which resulted in updated 
Functional Area maps, clarification of District and the colleges’ roles and responsibilities, and 
identification of service gaps between college and District functions. Update of the District’s 
Governance and Functions Handbook as part of the District’s regular review and planning cycle, will 
further strengthen its usefulness in providing clear roles, responsibilities, and authority for employees 
and stakeholders across the District.  

IV.D.1 Evidence

IV.D.1-1 District newsletters 2014-2015
IV.D.1-2 District Accreditation newsletters, 2014-2015
IV.D.1-3 Chancellor’s Cabinet agendas
IV.D.1-4 Presidents Council agendas, 2012-2015
IV.D.1-5 Chancellor cabinet retreat agendas, 2014
IV.D.1-6 WLAC college president Job Description, 2015
IV.D.1-7 Agendas from DAS Consultation Meetings with Chancellor, 2014-2015 
IV.D.1-8 Agendas from DAS Summits, 2007-2015
IV.D.1-9 DAS Academically Speaking newsletter, Fall 2015 
IV.D.1-10 DBC Minutes, 7/15/15 and 8/13/14 
IV.D.1-11 Chancellor Budget Recommendations, 8/26/15
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IV.D.1-12 WLAC Interim President Press Release, 6/25/15
IV.D.1-13 ELAC Accreditation Evaluation Report, March 23-26, 2009, pp. 6-7 
IV.D.1-14 District/College Functional map, 2008
IV.D.1-15 LACCD Governance and Functions Handbook, 2010
IV.D.1-16 Committee Description template
IV.D.1-17 College Governance and Functions Handbook template
IV.D.1-18 LACCD Governance and Functions Handbook, 2013
IV.D.1-19 ESC 2014 Program Reviews
IV.D.1-20 Draft Functional Area maps 2015
IV.D.1-21 Screenshot of webpage with draft LACCD Governance and Functions Handbook, 2015
IV.D.1-22 SIS maps 

IV.D.2. The district/system CEO clearly delineates, documents, and communicates the operational
responsibilities and functions of the district/system from those of the colleges and consistently 
adheres to this delineation in practice. The district/system CEO ensures that the colleges receive 
effective and adequate district/system provided services to support the colleges in achieving their 
missions. Where a district/system has responsibility for resources, allocation of resources, and 
planning, it is evaluated against the Standards, and its performance is reflected in the accredited 
status of the institution. 

Evidence of Meeting the Standard 

During the District’s early years, operations of the District Office (now known as the Educational 
Services Center (ESC)) were highly centralized, and many college decisions related to finance and 
budget, capital projects, hiring, payroll and contracts were made “downtown.” Operations were 
subsequently decentralized and functions delineated, and the District continues to evaluate these 
delineations on an ongoing basis. 

In 1998, the Board of Trustees adopted a policy of partial administrative decentralization. Colleges were 
given autonomy and authority for local decision-making to streamline administrative processes, 
encourage innovation, and hold college decision-makers more accountable to the local communities they 
serve. Since that time, the District has continued to review and evaluate the delineation of 
responsibilities between the colleges and the ESC (IV.D.2-1). 

Delineation of Responsibilities and Functions 

Functional Area maps detail the division of responsibilities and functions between the colleges and the 
ESC, as well as Districtwide decision-making and planning (see Standard IV.D.1). The District 
developed its first functional maps in 2008, and they have been widely communicated and regularly 
updated since that time. In Fall 2014, the Chancellor directed all ESC units to review and update their 
Functional Area maps to accurately reflect current processes, roles, and responsibilities as part of a 
comprehensive Program Review process (see Standard IV.D.1). Revised maps are currently under 
review by all colleges, the Executive Administrative Councils, and major stakeholders across the 
District. The Chancellor engages the college presidents and the cabinet in the discussion and review of 
the Functional Area maps. The Functional Area maps will be finalized in Fall 2015 (IV.D.2-2, IV.D.2-
3).  
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Effective and Adequate District Services 

The Chancellor directs the ESC staff to ensure the delivery of effective and adequate District services to 
support the colleges’ missions. Services are organized into the following units: (1) Office of the Deputy 
Chancellor; (2) Educational Programs and Institutional Effectiveness; (3) Economic and Workforce 
Development; (4) Chief Financial Officer/Treasurer; (5) Facilities Planning and Development; (6) 
Human Resources; (7) Office of the General Counsel; and (8) the Personnel Commission (IV.D.2-4).  

1. The Office of the Deputy Chancellor includes ADA training and compliance; Business
Services, including operations, contracts, procurement and purchasing; Information Technology,
including the District data center, system-wide applications, hardware and security, and Diversity
Programs, which includes compliance and reporting.

2. Educational Programs and Institutional Effectiveness (EPIE) coordinates District-level
strategic planning, accreditation, research, and attendance accounting reporting, as well as
Districtwide educational and student services initiatives, maintains course and program
databases, and supports the Student Trustee and the Students Affairs Committees.

3. Economic and Workforce Development facilitates development of career technical education
programs, works with regional businesses to identify training opportunities, collaborates with
public and private agencies to secure funding, and keeps colleges informed of state and national
issues affecting CTE programs.

4. Chief Financial Officer/Treasurer serves as the financial advisor to the Board and the
Chancellor. Budget Management and Analysis develops revenue projections, manages funding
and allocations, and ensures college compliance and reporting. The Accounting Office is
responsible for District accounting, fiscal reporting, accounts payable, payroll, and student
financial aid administration. Internal Audit oversees internal controls and manages the LACCD
Whistleblower hotline.

5. Facilities Planning and Development is responsible for the long-term planning, management,
and oversight of capital improvement and bond projects, as well as for working collaboratively
with college administrators to identify creative, cost-effective solutions to facility challenges.

6. Human Resources assists colleges with the recruitment and hiring of academic personnel, the
hiring of classified staff, and managing employee performance and discipline. It also conducts
collective bargaining, develops HR guides, administers the Wellness Program, and oversees staff
development.

7. The Office of the General Counsel provides legal services to the Board of Trustees and District
employees, including: litigation, contracting, Conflict of Interest filings, and Board Rule and
administrative regulations review. It also responds to Public Records Act requests.

8. The Personnel Commission is responsible for establishing and maintaining a job and salary
classification plan for the classified service; administering examinations and establishing
eligibility lists, and conducting appeal hearings on administrative actions, including demotions,
suspensions, and dismissals.

Evaluation of District Services 

Beginning in 2008, each ESC service area unit evaluated its own District Office Service Outcomes 
(DOSOs) as part of unit planning. In Fall 2014, the Chancellor directed the ESC to implement a 
comprehensive Program Review to expand DOSOs into a data driven evaluation process in support of 
the colleges (IV.D.2-5, IV.D.2-6). 
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Each unit participated in a series of workshops on conducting a Program Review, led by an external 
consultant. Units identified and documented their core services, then created projected outcomes. 
Resulting Service Area Outcomes (SAOs) were based on Districtwide needs and priorities, with clear 
links to district-level goals. The Program Review process requires each unit to consider its main 
contributions to the colleges’ missions, goals, effectiveness, and/or student achievement or learning. 
Simultaneously, the ESC moved towards adopting an online Program Review system, currently in use at 
two of the District’s colleges (IV.D.2-7, IV.D.2-8, IV.D.2-9).  

An ESC user survey was created to solicit college user feedback in support of the Program Review 
process. Common questions were developed for all units, with individual units having the ability to 
customize supplemental questions specific to their college users. Over 21 user groups, including services 
managers, deans, directors, vice presidents, and presidents participated in the survey over a period of 
five weeks (IV.D.2-10 2014). 

As of this writing, all ESC divisions have completed one cycle of Program Review. Analysis of the ESC 
Services Survey was disaggregated and used to identify areas of strength and weakness. Units received 
feedback on the effectiveness of their services and suggestions for improvement. Results also included 
comparison data between different units within the ESC in order to provide a baseline for overall 
effectiveness. Units with identified areas for improvement set in place plans to remediate their services 
and strengthen support to the colleges in achieving their missions. The Board received a presentation on 
the status of the ESC Program Review process in Spring 2015. The Institutional Effectiveness (IE) unit 
has since developed a Program Review manual for the ongoing implementation of Program Review at 
the ESC (IV.D.2-11, IV.D.2-12, IV.D.2-13). 

Allocation of Resources 

The District revised its Budget Allocation policies in June 2012 and its Financial Accountability policies 
in October 2013. Together, these policies set standards for support of college educational mission and 
goals, providing a framework for them to meet the requirements of Standard III.D. Policies hold colleges 
accountable for meeting fiscal stability standards, while also allowing a framework within which 
colleges can request additional financial support in instances of situational deficits. There is a clear 
process whereby colleges can request debt deferment or additional funds, and self-assessments and 
detailed recovery plans are required before receiving approval of such resources. The District and Board 
continue to evaluate these policies (see Standard III.D.3) and revise them as needed to support college 
fiscal stability (IV.D.2-14, IV.D.2-15, IV.D.2-16, IV.D.2-17). 

Analysis and Evaluation  

Evidence demonstrates the District meets this Standard. The District is comprised of nine individual 
colleges of vastly different sizes, needs and student populations. The Educational Services Center (ESC) 
strives to continuously delineate its functions and operational responsibilities to support colleges in 
achieving their missions. Adequacy and effectiveness of District services are evaluated through Program 
Review and user satisfaction surveys. Through the implementation of its comprehensive Program 
Review process, the EPIE division discovered that its user surveys did not adequately evaluate the 
District and colleges’ adherence to their specified roles and functions. In response, questions related 
specifically to this issue will be included in the 2016-2017 cycle of the Districtwide governance and 
decision-making survey. Revisions to the Program Review system and assignment of specific staff will 
ensure ongoing evaluations are systematized and data driven, and that the results are used for integrated 
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planning and the improvement of ESC services. The District continues to evaluate its resource allocation 
and financial accountability policies to ensure colleges receive adequate support and are able to meet 
accreditation standards related to financial resources and stability.  

IV.D.2. Evidence 

IV.D.2-1 BOT Agenda, BT7 decentralization policy, 5/4/1998
IV.D.2-2 District Functional Area maps, 2015
IV.D.2-3 Functional Area map review request email, 7/24/15
IV.D.2-4 2013 LACCD Governance and Functions Handbook, p. 51-57
IV.D.2-5 DOSO evaluations 2008-2009 
IV.D.2-6 DOSO evaluations 2011-2012 
IV.D.2-7 Fall 2014 Accreditation Newsletter, “ESC Begins Revitalized Program Review Cycle”
IV.D.2-8 Program Review workshop agendas, 2014
IV.D.2-9 Program Review Template, 10/1/15
IV.D.2-10 2014 ESC Services Surveys  
IV.D.2-11 2014 ESC Services Survey Analyses 
IV.D.2-12 Program Review Update PPT, 2/20/15
IV.D.2-13 Draft ESC Program Review Manual, 10/1/15
IV.D.2-14 Budget Allocation Mechanism amendment, 6/3/12
IV.D.2-15 Financial Accountability Measures, 10/9/13
IV.D.2-16 ECDBC recommendation on LAHC deferral request, 6/10/15
IV.D.2-17 LAHC Debt Referral Request PPT to BFC, 9/16/15

IV.D.3. The district/system has a policy for allocation and reallocation of resources that are
adequate to support the effective operations and sustainability of the colleges and district/system. 
The district/system CEO ensures effective control of expenditures. 

Evidence of Meeting the Standard 

The District has well-established resource allocation policies that support the effective operations and 
sustainability of the colleges and District. These policies are regularly evaluated. Under the leadership of 
the Chancellor, college presidents, administrators and faculty leaders work together to ensure effective 
control of expenditures and the financial sustainability of the colleges and District. 

Allocation and Reallocation of Resources 

The District Budget Committee (DBC) provides leadership on District-level budget policies. 
Membership includes all nine college presidents, the District Academic Senate, and collective 
bargaining unit representatives. Its charge is to: (1) formulate recommendations to the Chancellor for 
budget planning policies consistent with the District Strategic Plan; (2) review the District budget and 
make recommendations to the Chancellor, and (3) review quarterly District financial conditions (IV.D.3-
1). 

In 2007, the District instituted a budget allocation policy which paralleled the SB 361 State budget 
formula. Funds are distributed to the colleges on a credit and noncredit FTES basis, with an assessment 
to pay for centralized accounts, District services, and set-aside for contingency reserves. In an attempt at 
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parity, districtwide assessments were changed from a percentage of college revenue, to a cost per FTES 
basis, and the small colleges (Harbor, Mission, Southwest and West) received a differential to offset 
their proportionately-higher operational expenses (IV.D.3-2). 

In 2008, the Fiscal Policy and Review Committee (FPRC) was created to address ongoing college 
budget difficulties and to consider new approaches for improving their fiscal stability. The FPRC and 
the DBC reviewed their roles and, in Spring 2011, the FPRC was renamed the Executive Committee of 
the DBC (ECDBC). The charges for both committees were revised to ensure that budget planning 
policies were consistent with the District Strategic Plan (IV.D.3-3). 

Also in 2011, the District undertook a full review of its budget allocation formula and policies, including 
base allocations, use of ending balances, assessments for District operations, growth targets, and college 
deficit repayment. A review of other multi-college district budget models and policies was also 
conducted. The resulting recommendations were to adopt a model with a minimum base funding. The 
model had two phases: 

 Phase I increased colleges’ basic allocation to include minimum administrative staffing and
maintenance and operations (M&O) costs 

 Phase II called for further study in the areas of identifying college needs (including M&O),
providing funding for colleges to deliver equitable access for students, and ensuring colleges are 
provided with sufficient funding to maintain quality instruction and student services (IV.D.3-4).  

The Board of Trustees adopted an updated Budget Allocation policy on June 13, 2012. An evaluation of 
the policy was completed in late 2014, and additional policy recommendations were forwarded (IV.D.3-
5, IV.D.3-6). 

The Board adopted new District Financial Accountability policies on October 9, 2013 to ensure colleges 
operate efficiently. These policies called for early identification and resolution of operating deficits 
required each college to set aside a one percent reserve, and tied college presidents’ performance and 
evaluation to college budgeting and spending. The Board’s Budget and Finance Committee regularly 
monitors colleges’ costs per FTES and deficits (IV.D.3-7, IV.D.3-8). 

The District’s adherence to the State-recommended minimum five percent reserve has ensured its 
continued fiscal sustainability. In June 2012, the Board’s Finance and Audit Committee (now known as 
the Budget and Finance Committee) directed the Chief Financial Officer to set aside a five percent 
general reserve and an additional five percent contingency reserve to ensure ongoing District and college 
operational support (IV.D.3-9). 

Effective Control Mechanisms 

The District has established effective policies and mechanisms to control expenditures. Each month, 
enrollment updates and college monthly projections are reported (see Standard IV.D.1). The Chancellor 
and college presidents work together in effectively managing cash flow, income and expenditures 
responsibly to maintain fiscal stability (IV.D.3-10).  

College and District financial status is routinely reported to and reviewed by the Board of Trustees, 
along with college quarterly financial status reports, attendance accounting reports, and internal audit 
reports (see Standard III.D.5). The District provides comprehensive budget and financial oversight, 
including an annual finance and budget report (CCFS-311), a final budget, an annual financial audit, a 
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bond financial audit report, a performance audit of bond construction programs, year-end balance and 
open order reports, full-time Faculty Obligation Number (FON) reports and targets, enrollment 
projections, and year-to-year comparisons with enrollment targets (see Standard III.D.5). Each college 
president is responsible for the management of his or her college’s budget and ensures appropriate 
processes for budget development and effective utilization of financial resources in support of his/her 
college’s mission (see Standard IV.D.2) (IV.D.3-7). 

Analysis and Evaluation 

Evidence demonstrates the District meets this Standard. The District has a long history of financial 
solvency. Colleges follow standards of good practice that include the development of an annual financial 
plan, quarterly status reports, set-aside for reserves, and the obligation to maintain a balanced budget. 
Through its effective control of expenditures, the District has consistently ended the fiscal year with a 
positive balance. The higher levels of reserves have allowed the District to minimize the impact of cuts 
to college operations resulting from the State’s recent financial crisis.  

IV.D.3. Evidence 

IV.D.3-1 DBC webpage screenshot, August 2015
IV.D.3-2 BOT agenda, BF2, 2/7/07 SB 361 Budget Allocation Model
IV.D.3-3 DBC minutes 5/18/11
IV.D.3-4 ECDBC Budget Allocation Model Recommendation, Jan 2012
IV.D.3-5 BOT agenda, BF4, Budget Allocation model amendment, 6/13/12 
IV.D.3-6 District Budget Allocation Evaluation
IV.D.3-7 BOT agenda, BF4, Financial Accountability Measures, 10/9/13
IV.D.3-8 BFC agenda, minutes and handouts on Costs per FTES, 10/8/14
IV.D.3-9 FAC minutes 6/13/12
IV.D.3-10 2014-15 Quarterly Projections

IV.D.4. The CEO of the district or system delegates full responsibility and authority to the CEOs
of the colleges to implement and administer delegated district/system policies without interference 
and holds college CEO’s accountable for the operation of the colleges. 

Evidence of Meeting the Standard 

The Chancellor delegates full responsibility and authority to the college presidents and supports them in 
implementing District policies at their respective colleges. College presidents are held accountable for 
their college’s performance by the Chancellor, the Board, and the communities they serve. College 
presidents have full responsibility and authority to conduct their work without interference from the 
Chancellor (see Standard IV.C.3). College presidents have full authority in the selection and evaluation 
of their staff and management team (IV.D.4-1). 

The framework for CEO accountability is established through annual goal-setting between the 
Chancellor and each college president. College presidents then complete a yearly self-evaluation based 
on their established goals. At least every three years (or sooner if requested), presidents undergo a 
comprehensive evaluation, which includes an evaluation committee, peer input, and, if needed, 
recommendations for improvement. Unsatisfactory evaluations may result in suspension, reassignment, 
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or dismissal. Evaluations are reviewed with the Board of Trustees in closed session (IV.D.4-2, IV.D.4-
3). 

In October 2013, the Board adopted fiscal accountability measures which explicitly hold college 
presidents responsible to the Chancellor for their budgets, ensuring that they maintain “a balanced 
budget, as well as the efficient and effective utilization of financial resources.” These measures also 
require that the Chancellor “…review the college’s fiscal affairs and enrollment management practices 
as part of the college president’s annual performance evaluation…[and] report to the Board of Trustees 
any significant deficiencies and take corrective measures to resolve the deficiencies up to and including 
the possible reassignment or non-renewal of the college president’s contract” (IV.D.4-4).  

The role of the Chancellor, as well as that of the presidents and the levels of authority within, is clearly 
delineated in the Los Angeles Community College District Functional Area maps, which explicitly state 
“…the Chancellor bears responsibility and is fully accountable for all operations, programs, and services 
provided in the name of the district…The Chancellor delegates appropriate authority to the college 
presidents and holds them accountable for the operations and programs offered at District colleges.” 
Functional Area maps are regularly reviewed and updated, and published in the Governance and 
Functions Handbook and on the District website (IV.D.4-5). 

Analysis and Evaluation 

Evidence demonstrates the District meets this Standard. The Chancellor delegates full authority and 
responsibility to the college presidents to implement District policies without interference. College 
presidents serve as the chief executives and educational leaders of their respective colleges. They ensure 
the quality and integrity of programs and services, accreditation status, and fiscal sustainability of their 
colleges. 

IV.D.4 Evidence

IV.D.4-1 HR Guide R-110 Academic Administrator Selection, 7/31/15
IV.D.4-2 College president Self Evaluation packet  
IV.D.4-3 BOT agendas w/President evaluations, 2011-2014 
IV.D.4-4 BOT agenda BF2, 10/9/13
IV.D.4-5 Chancellor Functional Area map, 2015

IV.D.5. District/system planning and evaluation are integrated with college planning and
evaluation to improve student learning and achievement and institutional effectiveness. 

Evidence of Meeting the Standard 

College strategic plans are integrated with the District Strategic Plan (DSP), Vision 2017, through 
alignment of goals between the two. Colleges develop goals for their strategic and educational master 
plans during their internal planning process, and reconcile alignment with the DSP on an annual basis. 
The structure of the DSP allows colleges to maintain autonomy and responsibility for implementing the 
goals and objectives of the District plan, based on their local conditions and institutional priorities 
(IV.D.5-1). 
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District Strategic Plan, Planning Integration 

The Los Angeles Community College District (LACCD) has established district-level integrated 
processes for strategic, financial, facilities and technology planning. These processes provide a coherent 
framework for district-college planning integration with the goal of promoting student learning and 
achievement. The District’s Integrated Planning Manual is currently being updated by the District 
Planning and Accreditation Committee (DPAC) and the District’s Educational Programs and 
Institutional Effectiveness (EPIE) division and will be reviewed and approved by the colleges and Board 
of Trustees in Fall 2015 (IV.D.5-2).  

DSP measures were developed for each college, and the District as a whole, to create a uniform 
methodology and data sources. Colleges compare their progress against the District as a whole using the 
most recent three-year timeframe as the point of reference. Colleges assess progress and establish targets 
to advance both local and District objectives. Colleges’ annual assessments are reported to the Board of 
Trustees using a standard format, allowing for an apples-to-apples Districtwide discussion (IV.D.5-3, 
IV.D.5-4). College institutional effectiveness reports inform the Board of Trustees on the advancement 
of District goals which, in turn, informs the Board’s annual goal setting process and shapes future 
college and District planning priorities. The DSP is reviewed at the mid-point of the planning cycle, and 
a final review is conducted in the last year of the cycle (IV.D.5-5, IV.D.5-6, IV.D.5-7). 

The District Technology Plan created a framework of goals and a set of actions to guide Districtwide 
technology planning. The District Technology Implementation Plan established measures and prioritized 
deployment of technology solutions in consideration of available resources. The District Technology 
Plan promotes the integration of technology planning across the colleges by establishing a common 
framework for college technology planning (IV.D.5-8, IV.D.5-9).  

District-college integration also occurs during operational planning for districtwide initiatives. Examples 
include joint marketing and recruitment activities, implementation of the Student Success and Support 
Program, Student Equity Plans, and the new student information system. These initiatives involve 
extensive college-district collaboration, coordination with centralized District service units, and 
interaction with an array of District-level committees (IV.D.5-10, IV.D.5-11, IV.D.5-12, IV.D.5-13). 

Planning is integrated with resource allocation at the District level through annual enrollment growth 
planning and the budget review process. The individual colleges, and the District as a whole, develop 
enrollment growth and budget projections and confer on a quarterly basis to reconcile and update 
enrollment, revenue, and cost projections. Updated projections are regularly reported to the District 
Budget Committee and the Board’s Budget and Finance Committee. This high-level linkage of 
enrollment planning and resource allocation provides a framework for the District budget process 
(IV.D.5-14, IV.D.5-15, IV.D.5-16, IV.D.5-17).  

Planning Evaluation 

Various mechanisms are used to evaluate the effectiveness of college-district integrated planning:  
 The Biennial District Governance and Decision-Making Survey assesses budget development

and resource allocation, enrollment management, and FTES and facilities planning (see Standard 
IV.D.7).

 District-level planning and policy committees assess their effectiveness through an annual
committee self-evaluation process (see Standard IV.D.1).
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 The ESC Program Review process assesses performance and outcomes through an annual User
Survey and information specific to each service unit (see Standard IV.D.2).

Evaluation of District-level plans includes both an analysis of plan outcomes and a review of plan 
currency, relevancy, and alignment with external accountability initiatives; e.g. the Student Success 
Scorecard and the Statewide Institutional Effectiveness Partnership Initiative (IV.D.5-18, IV.D.5-19, 
IV.D.5-20).

Analysis and Evaluation  

Evidence demonstrates the District meets this Standard. The District has established mechanisms for 
integrated District-level strategic and operational plans. This integration involves collaboration and 
cooperation between colleges, the Educational Services Center (ESC) service units, and District-level 
participatory governance and administrative committees. Assessment mechanisms include direct 
assessment of governance and decision-making, governance committee self-evaluation, ESC Program 
Review, and review of District-level plans.  

Even with the institutionalization of these processes, the size and complexity of the LACCD presents 
challenges to integrated planning and evaluation. Self-examination has revealed gaps in adherence to 
evaluation timelines and the need for more systematic and consistent evaluation processes and alignment 
across plans. The District, primarily through its Educational Programs and Institutional Effectiveness 
division, continues to work on strengthening and expanding these mechanisms to improve the 
effectiveness of District-college integrated planning in promoting student learning and achievements.  

To this end, the District Planning and Accreditation Committee has revised and strengthened its charter 
and has undertaken a review of all governance evaluations, as well as mid-term review of the District 
Strategic Plan. The Institutional Effectiveness unit has created an integrated planning manual for 
Districtwide plans with timelines and timeframes that set a synchronized reporting cycle. The updated 
evaluation and reporting framework will be institutionalized in the District Governance and Functions 
Handbook, codifying commitment to more coordinated planning on a districtwide basis.  

IV.D.5 Evidence

IV.D.5-1 District Strategic Plan: Vision 2017, 2/6/13 
IV.D.5-2 LACCD Integrated Planning Manual, 2015
IV.D.5-3 College Effectiveness Report template
IV.D.5-4 IESS Committee agendas on IE report approval, 2012-2015
IV.D.5-5 BOT agenda, Annual Board Leadership & Planning Session, 8/19/15
IV.D.5-6 DPAC agenda, 6/26/15
IV.D.5-7 DPAC agenda, 8/28/15
IV.D.5-8 District Technology Strategic Plan, 3/9/11
IV.D.5-9 District Technology Implementation Plan, March, 3/21/13
IV.D.5-10 SSSP new DEC service categories PowerPoint, 2014  
IV.D.5-11 SSSP Counselor Training PowerPoint, 2014 
IV.D.5-12 SSI Steering Committee Minutes, 8/22/14 
IV.D.5-13 SIS Fit-Gap agendas, 2013 
IV.D.5-14 Quarterly College FTES meetings, 2014-2015 
IV.D.5-15 Quarterly enrollment report to DBC, 5/20/15
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IV.D.5-16 Quarterly enrollment report to BFC, 9/16/15
IV.D.5-17 Budget Allocation Model, 2012 amendment
IV.D.5-18 DPAC minutes, June-Aug 2015
IV.D.5-19 BOT Agenda 9/2/15
IV.D.5-20 IEPI 2015-16 Goals Framework, 5/27/15

IV.D.6. Communication between colleges and districts/systems ensures effective operations of the
colleges and should be timely, accurate, and complete in order for the colleges to make decisions 
effectively. 

Evidence of Meeting the Standard 

The District has numerous councils and committees which meet regularly to share best practices and to 
ensure an effective flow of information between the colleges and the Educational Services Center 
(ESC). Additionally, a number of standing monthly reports and updates are sent electronically to 
established District employee list serves. In total, the District has 46 districtwide councils, committees, 
and consultative bodies in which District and college administrative staff, faculty, classified staff, and 
students regularly participate. All councils and committees maintain agendas and meeting 
summaries/minutes on either the District website (public) or on the District intranet (IV.D.6-1). 

Seven Districtwide Executive Administrative Councils meet monthly: (1) Chancellor’s Cabinet, (2) 
Council of Academic Affairs, (3) Council of Student Services, (4) District Administrative Council, (5) 
Executive Committee of the District Budget Committee (ECDBC), (6) Human Resources Council; and 
(7) the Sheriff’s Oversight Committee (IV.D.6-2). The Councils of Academic Affairs, Student Services, 
and the District Administrative Council are responsible for the review and study of districtwide 
instructional, student services, and administrative operational and programmatic issues. Executive 
Administrative Council members are predominantly senior ESC administrators, college presidents and 
college vice presidents. All councils report to either the Chancellor directly or to the Chancellor’s 
Cabinet. Meeting agendas and minutes are distributed to Council members in advance of meetings. 
Meeting schedules are set each July for the upcoming year, and generally rotate between colleges and 
the ESC (IV.D.6-3). 

Four District-level Governance Committees meet monthly: (1) District Planning and Accreditation 
Committee (DPAC); (2) District Budget Committee (DBC); (3) Joint Labor Management Benefits 
Committee (JLMBC); and (4) the Technology Planning and Policy Committee (TPPC). Committee 
members encompass a broad range of college faculty, college researchers, and college deans, with 
representatives from the unions, college presidents, college vice presidents, and ESC senior 
administrators. These committees typically consult with one or more Executive Administrative Council 
and report to either the Chancellor or to the Chancellor’s Cabinet (IV.D.6-4). 

In 2013, the governance committees agreed to a common format for their webpages. Each committee’s 
webpage contains a brief description of its function, committee charge, who it reports to, who it consults 
with, chairs, membership, meeting information, and resources. Results of the District-wide Governance 
Committee Self Evaluation as well as meeting agendas, minutes, and resource documents are posted on 
the webpage, which is accessible to the public (IV.D.6-5). 
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Sixteen Operational Committees meet monthly, or on a per-semester basis. These Committees are 
structured by subject/function area and coordinate with one of the Executive Administrative 
management councils. Committee members are largely faculty, program directors, researchers, and 
college deans, with representatives from the three Executive Administrative management councils and 
ESC senior administrative staff. Meeting agendas and minutes are emailed to committee members in 
advance of each meeting (IV.D.6-6, IV.D.6-7).  

Five Academic Initiative Committees coordinate Districtwide academic programs. These committees are 
primarily led by faculty, but also include administrators and classified staff. These committees focus on 
broader goals in various areas, including labor issues, articulation, transfer, and student success (IV.D.6-
8). 

District Information Technology (IT) maintains 78 active list serves. These list serves include the 
Districtwide consultative bodies, administrative councils, and operational committees as well as subject-
specific groups such as articulation officers, curriculum chairs, counselors, and IT managers. Each list 
serve has a coordinator/owner charged with maintaining an accurate list of members (IV.D.6-9). 

In accordance with the Brown Act, all agendas and informational documents for Board of Trustee 
meetings are posted in the lobby at the ESC and on the District website. They are also distributed 
electronically to college presidents, college vice presidents, college and the District Academic Senate 
presidents, and bargaining unit representatives (IV.D.6-10). Policy changes are communicated by the 
Office of General Counsel (OGC), which disseminates memos informing campuses and constituency 
groups of approved changes to Board Rules and Administrative Regulations. These updates are also 
posted on the District’s website (IV.D.6-11).  

The Chancellor, Board of Trustees, and select ESC divisions and programs issue regular bulletins and 
newsletters, disseminating information on programs, accreditation, budget updates, success stories, and 
employee benefits. Additionally, the District Student Information System (SIS) project team has 
conducted forums at each college, informing all employees about the development and roll-out of the 
District’s new student records system (IV.D.6-12, IV.D.6-13, IV.D.6-14, IV.D.6-15, IV.D.6-16, IV.D.6-
17, IV.D.6-18, IV.D.6-19). The Chancellor keeps the Board of Trustees, college presidents, and senior 
administrators abreast of Trustee matters, college/District updates and activities, legislative/public 
affairs updates, and community events through his weekly reports. Items often include updates on 
Chancellor and Board actions regarding college operations and stability (IV.D.6-20). The District 
Academic Senate (DAS) represents the faculty of the District in all academic and professional matters. 
In this capacity, the President and Executive Committee regularly inform faculty of District policy 
discussions and decisions related to educational quality, student achievement, and the effective operation 
of colleges (IV.D.6-21). 

In 2011, District IT undertook a complete redesign of the District website. The updated website, which 
allows each division/unit in the ESC to manage its own content, launched in Fall 2012. In 2013, the 
District updated its public interface and in December 2014, the District upgraded its internal software 
systems to better support the online needs of the District. Creation of web links to Board, committee, 
council, and program information has improved the public’s and District employees’ access to 
information about the District (IV.D.6-22). 
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Analysis and Evaluation 

Evidence demonstrates the District meets this Standard. The District ensures regular communication 
with the colleges and front-line employees through its committees and councils, websites, list serves, 
newsletters and bulletins, and email. Meeting agendas and minutes are posted online or distributed 
electronically. The District’s revamped website has facilitated easier access for employees to maintain, 
and for the public to access, District and college information.  

The District’s sheer size and volume of activity offers challenges to maintaining consistent engagement 
and communication with employees and stakeholders. While the District has improved its access to 
information and regular communications, it continues to look for ways to improve efforts in this area. 
The launch of the District’s new intranet site, currently scheduled for December 2015, is anticipated to 
improve employee access to ESC divisions, units, and services. 

In September 2015, District Educational Program and Institutional Effectiveness (EPIE) staff and 
District Planning and Accreditation Committee (DPAC) members co-presented a workshop at the annual 
DAS Summit. The workshop addressed districtwide communication and discussed data from recent 
governance surveys related to communications. A facilitated discussion followed, with participants 
brainstorming communication strategies which will be reviewed by DPAC in upcoming meetings 
(IV.D.6-23). 

IV.D.6. Evidence 

IV.D.6-1 Screenshot of District Intranet of Councils and Committees
IV.D.6-2 Districtwide Executive Administrative Councils 2015 draft update
IV.D.6-3 Chancellor’s Directive 70, 8/30/94
IV.D.6-4 District-level Governance committee 2015 update
IV.D.6-5 District-level Governance committee webpage screenshot
IV.D.6-6 District Coordinating Committees 2015 update
IV.D.6-7 Email report to list serve, 2015
IV.D.6-8 District Academic Initiative Committees, 2015 update
IV.D.6-9 District List serve list
IV.D.6-10 Sample BOT agenda email
IV.D.6-11 OGC Board Rule and Admin Regs Revision Notices, July-August 2015
IV.D.6-12 LACCD newsletters  
IV.D.6-13 Chancellor Bulletins
IV.D.6-14 Accreditation newsletters
IV.D.6-15 Diversity newsletters
IV.D.6-16 SIS newsletters 
IV.D.6-17 Benefits and wellness newsletters
IV.D.6-18 Bond Program newsletters
IV.D.6-19 SIS forum PowerPoints
IV.D.6-20 Chancellor weekly email updates
IV.D.6-21 DAS Communication, 2014-15 
IV.D.6-22 Web redesign meeting, 10/13/11
IV.D.6-23 Districtwide Communication PPT, 9/25/15 
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IV.D.7. The district/system CEO regularly evaluates district/system and college role delineations, 
governance and decision-making processes to assure their integrity and effectiveness in assisting 
the colleges in meeting educational goals for student achievement and learning. The 
district/system widely communicates the results of these evaluations and uses them as the basis for 
improvement. 

Evidence of Meeting the Standard 

The District, under the guidance of the Chancellor, regularly evaluates the effectiveness of 
District/college role delineations, governance, and decision-making processes. Based on 
recommendations made by the Accrediting Commission for Community and Junior Colleges (ACCJC) 
in 2009, the District Planning committee (DPC) implemented a cyclical process for system-level 
evaluation and improvement. The District institutionalized this cycle and continues to review and revise, 
processes in support of institutional effectiveness.  

Governance and Decision-Making Assessment, Effectiveness and Communication 

In Fall 2009, the District Planning Committee (now the District Planning and Accreditation Committee 
(DPAC)) designed and administered a District governance survey. This assessment was undertaken in 
response to recommendations received during the Spring 2009 accreditation visits at East Los Angeles, 
Los Angeles City, and Los Angeles Trade-Technical Colleges, and resulted in action items for 
continuous improvement of District/college role delineation (IV.D.7-1, IV.D.7-2). The District-Level 
Governance and Decision Making Assessment Survey continues to be administered on a two-year cycle. 
Survey participants evaluate the quality of District-level governance in the following areas: 

 Appropriateness and effectiveness of the roles played by stakeholder groups, including
administration, District Academic Senate, collective bargaining groups, and Associated Students 
organizations; 

 Effectiveness of district-level decision-making processes in relation to five primary governance
areas: budget and resource allocation, enrollment management, strategic planning and goals 
setting, bond program oversight, and employee benefits; 

 Quality of district-level decision making (e.g., the extent to which decisions are based on data
and are effectively communicated, implemented, and assessed), and  

 Overall assessment of administrative and Board support of participatory governance as well as
the effectiveness of districtwide decision making in relation to the District’s stated mission 
(IV.D.7-3, IV.D.7-4). 

The District’s Institutional Effectiveness (IE) unit has conducted surveys, analyzed recurring themes, 
disseminated and discussed results, and used the results to plan improvements. Challenges in 
implementing improvement plans occurred, and the IE unit has restarted its survey and evaluation cycle. 
The unit recently completed current-year survey results and a comparative analysis of 2010, 2012 and 
2014 survey results. Results were reviewed by DPAC and plans to strengthen the survey tools and the 
development and implementation of improvement plans are now part of DPAC’s 2015-2016 work plan. 
These assessment reports have been posted online and will be reported to the Board’s Institutional 
Effectiveness Committee in Fall 2015 and used to inform recommendations for District improvement 
(IV.D.7-5, IV.D.7-6, IV.D.7-7, IV.D.7-8). 

In 2009, DPAC, with assistance from the IE unit, established an annual Committee Self-Evaluation 
process for all District governance committees. This common self-assessment documents each 
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committee’s accomplishments, challenges, and areas for improvement over the past year. Results of the 
assessment are reviewed by each respective committee and serve as the basis for changes and 
improvements to Committee function. Through their 2015-2016 work plan, DPAC reaffirmed their 
responsibility to ensure self-evaluations are conducted by District governance committees, results are 
posted online, and that they are used to inform committees’ work plans (IV.D.7-9, IV.D.7-10, IV.D.7-
11, IV.D.7-12, IV.D.7-13).  

Role delineations are evaluated during the regular review of Functional Area maps and revisions are 
made based on input from governance committee members, governance surveys, Educational Services 
Center (ESC) administrative units, the Chancellor’s Cabinet, and college stakeholders. Functional Area 
maps were expanded and revised in 2015, and are currently under review prior to finalization (see 
Standard IV.D.1 and IV.D.2). 

The District Governance and Functions Handbook is regularly reviewed and updated by District 
stakeholders under the coordination of the District Planning and Accreditation Committee (DPAC). A 
section of the Handbook describes all districtwide councils, committees, and consultative bodies. These 
entities were first formalized in 1994 by Chancellor’s Directive (CD) 70: Districtwide Internal 
Management Consultation Process. Updates to CD 70, and its related committee/council structure, 
committee/council charge, membership, meeting schedule, leadership and reporting structure are 
underway as of Fall 2015 (IV.D.7-14).  

Analysis and Evaluation 

Evidence demonstrates the District this Standard. The District has processes to regularly evaluate 
district/system and college role delineations, governance, and decision-making processes. It has 
developed mechanisms for wide communication of the results of these evaluations. However, the 
District as a whole has faced challenges in the evaluation process.  

Thorough self-evaluation led the Institutional Effectiveness (IE) unit to discover that some evaluation 
cycles were off-track and results had not been systematically disseminated. The unit is currently 
updating governance survey and committee self-assessment instruments and integrating these 
evaluations into the District Effectiveness Cycle (see LACCD Integrated Planning Manual) (IV.D.7-15, 
IV.D.5-2). 

The IE unit reported these findings and activities to DPAC, which, through its own self-examination and 
goal-setting process, undertook development of a comprehensive, and consistent, evaluation framework 
as part of its 2015-16 work plan. Adherence to the work plan will be ensured through the Committee’s 
expanded oversight role, as reflected in its revised charter, and by assigning a specific ESC staff member 
to maintain District governance committee websites (IV.D.7-8, IV.D.7-16). 

IV.D.7. Evidence 

IV.D.7-1 2009 District Governance Survey Tool
IV.D.7-2 2010 District Governance Assessment Report, 2/26/10
IV.D.7-3 2012 District Governance Survey Tool and Results
IV.D.7-4 2015 District Governance Survey Tool
IV.D.7-5 District-level Governance and Decision-making Assessment Comparison Report for 2010,
2012, 2014, 8/28/15 
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IV.D.7-6 2014-15 District-level Governance and Decision-making Assessment Analysis, 8/19/15
IV.D.7-7 2014-15 District-level Governance and Decision-making Assessment Report by College and
Analysis by Role, 8/28/15 
IV.D.7-8 DPAC 2015-2016 Work Plan, 8/28/15
IV.D.7-9 Districtwide Committee Self-Evaluation form
IV.D.7-10 DBC self-evaluation 2012-2014 
IV.D.7-11 DPAC self-evaluation 2012-2014 
IV.D.7-12 JLMBC self-evaluation 2011-2012
IV.D.7-13 TPCC self-evaluation 2011-2012, 7/19/12
IV.D.7-14 Updated District Council and Committee list, 9/2/15
IV.D.7-15 Governance Evaluation Timeline, 8/27/15
IV.D.7-16 Updated DPAC Charter, 6/22/15



224 

STANDARD IV.D MULTI-COLLEGE DISTRICTS OR SYSTEMS 

IV.D.1 In multi-college districts or systems, the district/system CEO provides leadership in
setting and communicating expectations of educational excellence and integrity throughout the 
district/system and assures support for the effective operation of the colleges. Working with the 
colleges, the district/system CEO establishes clearly defined roles, authority and responsibility 
between colleges and the district/system. 

Evidence of Meeting the Standard 
CEO Leadership 
The Chancellor engages employees from all nine colleges and the Educational Services Center 
(ESC) to work together towards educational excellence and integrity. Through his leadership and 
communication, the Chancellor has helped establish clear roles, authority and responsibility 
between the colleges and the District that support the effective operation of the colleges. 

The Chancellor demonstrates leadership in setting and communicating expectations for 
educational excellence and integrity through his participation in various faculty, staff, and 
student events at the nine colleges and the Educational Services Center. He shares his 
expectations for educational excellence and integrity through his columns in two District 
quarterly newsletters: Synergy and Accreditation 2016. Both newsletters are disseminated to 
District employees through email, posted on the District’s website and distributed at campus and 
District meetings. The Chancellor’s newsletter columns focus on his vision and expectations for 
educational excellence and integrity, support for effective college operations, and his expectation 
for all employees to engage in and support District and college accreditation activities. (IV.D.1-1 
Synergy newsletters 2014-2015); (IV.D.1-2 District Accreditation newsletters, 2014-2015) 

The Chancellor exhibits leadership at his regular monthly meetings with both the Chancellor’s 
Cabinet (senior District administrators and college presidents), as well as the Presidents Council, 
where he communicates his expectations, reviews and discusses roles, authority, and 
responsibility between colleges and the District, and assures support for the effective operation 
of the colleges. In general, Cabinet meetings address operational effectiveness and alignment 
between the District office and the colleges, while the Presidents Council focuses on overall 
District policy and direction and specific college needs and support. (IV.D.1-3 Chancellor 
Cabinet agendas); (IV.D.1-4 Presidents Council agendas) 

The Chancellor conducts regular retreats with the Cabinet to facilitate collaboration, foster 
leadership, and instill team building and mutual support. These retreats also provide the 
Chancellor with a forum to clearly communicate his expectations of educational excellence and 
integrity with his executive staff and college presidents. (IV.D.1-5 Chancellor retreat agendas, 
2014) 

The Chancellor communicates his expectations of educational excellence and integrity during the 
selection and evaluation process for college presidents. The Chancellor holds presidents to 
clearly articulated standards for student success, educational excellence, and financial 
sustainability. He emphasizes educational excellence and integrity in their annual evaluations, 
goal-setting for the upcoming year, and review of their self-evaluations (see Standard IV.D.4). 
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http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-1.pdf
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The Chancellor assures support for effective operation of the colleges when meeting individually 
with each college president on a regular basis to discuss progress on their annual goals and any 
concerns, needs, and opportunities for their individual campus. (IV.D.1-6 WLAC College 
President Job Description, 2015) 

The Chancellor communicates his expectations for educational excellence and integrity with 
faculty through regular consultation with the 10-member Executive Committee of the District 
Academic Senate (DAS). Meetings address academic and professional matters, including policy 
development, student preparation and success, District and college governance structures, and 
faculty professional development activities. The Chancellor also addresses educational 
excellence, integrity and support for college operations with faculty, staff and administrators 
through consistent attendance at Academic Senate’s annual summits. (IV.D.1-7 Agendas from 
DAS Consultation Meetings with Chancellor, 2014-2015); (IV.D.1-8 Agendas from DAS 
Summits); (IV.D.1-9 DAS Academically Speaking Newsletter, Fall 2015) 

The Chancellor assures support for the effective operation of the colleges through his annual 
Budget Recommendations to the District Budget Committee and the Board of Trustees. His most 
recent actions ensured the distribution of $57.67M from the State Mandate Reimbursement Fund 
and alignment of expenditures with the District’s Strategic Plan goals. (IV.D.1-10 DBC Minutes, 
7/15/15 & 8/13/14); (IV.D.1-11 Chancellor Budget Recs, 8/26/15) 

In instances of presidential vacancies, the Chancellor meets with college faculty and staff 
leadership to discuss interim president options. Most recently, he met with West Los Angeles 
College leadership and accepted their recommendation for interim president, prioritizing college 
stability and support for effective operations in his decision-making process. (IV.D.1-12 WLAC 
Press Release announcing interim President, 6/25/15) 

Clear Roles, Authority and Responsibility 
The Los Angeles Community College District participated in the ACCJC’s multi-college pilot 
program in 1999, and has continuously worked since that time to ensure compliance with this 
standard. In 2009, ACCJC visiting teams agreed that the District made great strides in 
developing a functional map that delineates college and district roles, and encouraged it to 
further “…develop and implement methods for the evaluation of role delineation and governance 
and decision-making structures and processes for the college and the district [as well as] widely 
communicate the results of the evaluation and use those results as the basis for improvement.” In 
response, the District renewed its dedication to, and focuses on, these activities. (IV.D.1-13 
ELAC Accreditation Evaluation Report, March 23-26, 2009, p. 6-7) 

In October 2008, the Board of Trustees approved the first District/college Functional Area maps, 
which clarified the structure of District administrative offices and their relationship to the 
colleges, aligned District administrative functions with accreditation standards, and specified 
outcome measures appropriate to each function identified. (IV.D.1-14 LACCD District/College 
Functional Area map, 2008)  

In March 2010, the Board of Trustees approved an initial Governance and Functions Handbook, 
which expanded upon the previous District/College Functional Area maps to more clearly define 
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http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-6.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-6.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-7.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-7.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-8.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-8.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-9.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-10.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-10.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-11.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-12.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-12.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-13.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-13.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-14.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-14.pdf
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District and college responsibilities and authority along accreditation standards. This was the 
culmination of a two-year project led by the District Planning Committee (DPC), which engaged 
faculty, staff, administrators and student leaders in this update. During this process, all 
administrative units in the Educational Service Center (ESC) updated their earlier functional 
descriptions and outcomes. Over 50 district-wide committee and council descriptions were also 
updated to a uniform standard. Functional Area maps were expanded to clarify policy 
formulation processes, roles and responsibilities of stakeholder groups, and the handbook 
evaluation process was defined. (IV.D.1-15 LACCD Governance and Functions Handbook, 
2010); (IV.D.1-16 Committee Description template); (IV.D.1-17 College governance handbook 
template) 

In 2013, the 2010 Governance Handbook underwent an internal review by the Educational 
Programs and Institutional Effectiveness (EPIE) division to ensure it matched current processes, 
organizational charts, and personnel. As of August 2015, the Handbook is being updated under 
the guidance of the District Planning and Accreditation Committee (DPAC) and the EPIE 
division. (IV.D.1-18 LACCD Governance and Functions Handbook, 2013) 

In fall 2014, all ESC administrative units began a new program review process. Each of the eight 
administrative divisions developed unit plans and updated their unit descriptions and functional 
maps. Individual unit plans, along with measurable Service Area Outcomes (SAOs), replaced the 
previous District Office Service Outcomes (DOSOs) performance objectives (see Standard 
IV.D.2). Existing Functional Area maps were also reviewed and updated by the ESC
administrative units. The content for District and college responsibilities was reviewed by the 
colleges, the Executive Administrative Councils and other stakeholders (see Standard IV.D.2). 
(IV.D.1-19 ESC 2014 Program Reviews); (IV.D.1-20 Draft Functional Area maps 2015) 

With the endorsement of the Chancellor and support from the District’s Educational Programs 
and Institutional Effectiveness (EPIE) division, the District Planning and Accreditation 
Committee (DPAC) began reviewing and updating the District Governance and Functions 
Handbook in June 2014. With DPAC’s leadership, the handbook will be reviewed and approved 
by representatives from the nine colleges and the ESC and submitted to the Board of Trustees for 
review and approval during the fall 2015 semester. (IV.D.1-21 LACCD Governance and 
Functions Handbook, 2015) 

In late 2009, the District began planning for a new Student Information System (SIS), currently 
scheduled to go live in fall 2017. During the initial phase, faculty, staff, and students mapped 
over 275 business processes, in which the functions, roles, responsibilities and the division of 
labor between colleges and the ESC were clarified, and in some instances, redefined. Business 
processes continue to be updated and refined as the SIS project moves through its various 
implementation phases. (IV.D.1-22 SIS maps) 

Analysis and Evaluation 
The Chancellor communicates his expectations for educational excellence and integrity and 
support for effective college operations through regular meetings, electronic communications, 
college activities and faculty events across the District, and civic engagement throughout the 
region to bolster the goals and mission of the District.  

Los Angeles Valley College Self Evaluation Report 2016

http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-15.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-15.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-16.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-17.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-17.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-18.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-19.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-20.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-21.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-21.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.1-22.pdf


227 

The Chancellor and his executive team led the ESC’s revised program review processes, which 
resulted in updated Functional Area maps, clarification of District and the colleges’ roles and 
responsibilities, and identification of service gaps between college and District functions.  

Update of the District’s Governance and Functions Handbook as part of the District’s regular 
review and planning cycle, will further strengthen its usefulness in providing clear roles, 
responsibilities, and authority for employees and stakeholders across the District.  

IV.D.2 The district/system CEO clearly delineates, documents, and communicates the
operational responsibilities and functions of the district/system from those of the colleges and 
consistently adheres to this delineation in practice. The district/system CEO ensures that the 
colleges receive effective and adequate district/system provided services to support the colleges 
in achieving their missions. Where a district/system has responsibility for resources, allocation 
of resources, and planning, it is evaluated against the Standards, and its performance is 
reflected in the accredited status of the institution. 

Evidence of Meeting the Standard 
During the District’s early years, operations of the District Office (now known as the 
Educational Services Center) were highly centralized, and many college decisions related to 
finance and budget, capital projects, hiring, payroll and contracts were made “downtown.” 
Operations were subsequently decentralized and functions delineated, and the District continues 
to evaluate these delineations on an ongoing basis. 

In 1998, the Board of Trustees adopted a policy of partial administrative decentralization. 
Colleges were given autonomy and authority for local decision-making to streamline 
administrative processes, encourage innovation, and hold college decision-makers more 
accountable to the local communities they serve. Since that time, the District has continued to 
review and evaluate the delineation of responsibilities between the colleges and the Educational 
Services Center. (IV.D.2-1 1998 decentralization policy) 

Delineation of Responsibilities and Functions 
Functional Area maps detail the division of responsibilities and functions between the colleges 
and the Educational Services Center (ESC), as well as district-wide decision-making and 
planning (see Standard IV.D.1). The District developed its first functional maps in 2008, and 
they have been widely communicated and regularly updated since that time. In fall 2014, the 
Chancellor directed all ESC units to review and update their Functional Area maps to accurately 
reflect current processes, roles, and responsibilities as part of a comprehensive program review 
process (see Standard IV.D.1). Revised maps are currently under review by all colleges, the 
Executive Administrative Councils, and major stakeholders across the District. The Chancellor 
engages the college presidents and the cabinet in the discussion and review of the Functional 
Area maps. The updated Functional Area maps were finalized in fall 2015. (IV.D.2-2 District 
Functional Area maps, 2015); (IV.D.2-3 Functional Area map review request email) 
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Effective and Adequate District Services 
The Chancellor directs the Educational Services Center staff to ensure the delivery of effective 
and adequate District services to support the colleges’ missions. Services are organized into the 
following units: (1) Office of the Deputy Chancellor; (2) Educational Programs and Institutional 
Effectiveness; (3) Economic and Workforce Development; (4) Chief Financial Officer/Treasurer; 
(5) Facilities Planning and Development; (6) Human Resources; (7) Office of the General 
Counsel; and (8) the Personnel Commission. (IV.D.2-4 2013 LACCD Governance and Functions 
Handbook, p. 51-57) 

The Office of the Deputy Chancellor includes ADA training and compliance; Business 
Services, including operations, contracts, procurement and purchasing; Information Technology, 
including the District data center, system-wide applications, hardware and security, and Diversity 
Programs, which includes compliance and reporting.  

Educational Programs and Institutional Effectiveness (EPIE) coordinates District-level 
strategic planning, accreditation, research, and attendance accounting reporting, as well as 
district-wide educational and student services initiatives, maintains course and program 
databases, and supports the Student Trustee and the Students Affairs Committees.  

Economic and Workforce Development facilitates  development of career technical education 
programs, works with regional businesses to identify training opportunities, collaborates with 
public and private agencies to secure funding, and keeps colleges informed of state and national 
issues affecting CTE programs. 

Chief Financial Officer/Treasurer serves as the financial advisor to the Board and the 
Chancellor. Budget Management and Analysis develops revenue projections, manages funding 
and allocations, and ensures college compliance and reporting. The Accounting Office is 
responsible for District accounting, fiscal reporting, accounts payable, payroll, and student 
financial aid administration. Internal Audit oversees internal controls and manages the LACCD 
Whistleblower hotline. 

Facilities Planning and Development is responsible for the long-term planning, management, 
and oversight of capital improvement and bond projects, as well as for working collaboratively 
with college administrators to identify creative, cost-effective solutions to facility challenges. 

Human Resources assists colleges with the recruitment and hiring of academic personnel, the 
hiring of classified staff, and managing employee performance and discipline. It also conducts 
collective bargaining, develops HR guides, administers the Wellness Program, and oversees staff 
development.  

The Office of the General Counsel provides legal services to the Board of Trustees and District 
employees, including: litigation, contracting, Conflict of Interest filings, and Board Rule and 
administrative regulations review. It also responds to Public Records Act requests.  

The Personnel Commission is responsible for establishing and maintaining a job and salary 
classification plan for the classified service; administering examinations and establishing 
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eligibility lists, and conducting appeal hearings on administrative actions, including demotions, 
suspensions, and dismissals.  

Evaluation of District Services 
Beginning in 2008, each ESC service area unit evaluated its own District Office Service 
Outcomes (DOSOs) as part of unit planning. In fall 2014, the Chancellor directed the 
Educational Services Center to implement a comprehensive program review to expand DOSOs 
into a data driven evaluation process in support of the colleges. (IV.D.2-5 DOSO evaluations, 
2008-2009); (IV.D.2-6 DOSO evaluations 2011-2012) 

Each unit participated in a series of workshops on conducting a program review, led by an 
external consultant. Units identified and documented their core services, then created projected 
outcomes. Resulting Service Area Outcomes (SAOs) were based on district-wide needs and 
priorities, with clear links to district-level goals. The program review process requires each unit 
to consider its main contributions to the colleges’ missions, goals, effectiveness, and/or student 
achievement or learning. Simultaneously, the ESC moved towards adopting an online program 
review system, currently in use at two of the District’s colleges. (IV.D.2-7 Fall 2014 
Accreditation Newsletter “ESC Begins Revitalized Program Review Cycle”); (IV.D.2-8 Program 
Review workshop agendas, 2014); (IV.D.2-9 Program Review Template, 2014) 

An Educational Services Center user survey was created to solicit college user feedback in 
support of the program review process. Common questions were developed for all units, with 
individual units having the ability to customize supplemental questions specific to their college 
users. Over 21 user groups, including services managers, deans, directors, vice presidents, and 
presidents participated in the survey over a period of five weeks. (IV.D.2-10 2014 ESC Services 
Surveys) 

All ESC divisions have completed one cycle of program review. Analysis of the ESC Services 
Survey was disaggregated and used to identify areas of strength and weakness. Units received 
feedback on the effectiveness of their services and suggestions for improvement. Results also 
included comparison data between different units within the ESC in order to provide a baseline 
for overall effectiveness. Units with identified areas for improvement set in place plans to 
remediate their services and strengthen support to the colleges in achieving their missions. The 
Board received a presentation on the status of the ESC Program Review process in spring 2015. 
The Institutional Effectiveness (IE) unit has since developed a program review manual for the 
ongoing implementation of program review at the ESC. (IV.D.2-11 2014 ESC Services Survey 
Analyses); (IV.D.2-12 Program Review Update PPT, 2/20/15); (IV.D.2-13 Draft ESC Program 
Review Manual, 10/1/15) 

Allocation of Resources 
The District revised its Budget Allocation policies in June 2012 and its Financial Accountability 
policies in October 2013. Together, these policies set standards for support of college 
educational mission and goals, providing a framework for them to meet the requirements of 
Standard III.D. Policies hold colleges accountable for meeting fiscal stability standards, while 
also allowing a framework within which colleges can request additional financial support in 
instances of situational deficits. There is a clear process whereby colleges can request debt 
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deferment or additional funds, and self-assessments and detailed recovery plans are required 
before receiving approval of such resources. The District and Board continue to evaluate these 
policies (see Standard III.D.3) and revise them as needed to support college fiscal stability. 
(IV.D.2-14 Budget Allocation Mechanism, 2012); (IV.D.2-15 Financial Accountability 
Measures, 2013); (IV.D.2-16 ECDBC recommendation on LAHC deferral request, 6/10/15); 
(IV.D.2-17 LAHC Debt Referral Request PPT to BFC, 9/16/15) 

Analysis and Evaluation  
The District comprises nine individual colleges of vastly different sizes, needs and student 
populations. The Educational Services Center strives to continuously delineate its functions and 
operational responsibilities to support colleges in achieving their missions. Adequacy and 
effectiveness of District services are evaluated through program review and user satisfaction 
surveys. Through the implementation of its comprehensive program review process, the EPIE 
division discovered that its user surveys did not adequately evaluate the District and colleges’ 
adherence to their specified roles and functions. In response, questions related specifically to this 
issue will be included in the 2016-2017 cycle of the district-wide governance and decision-
making survey. Revisions to the program review system and assignment of specific staff will 
ensure ongoing evaluations are systematized and data driven, and that the results are used for 
integrated planning and the improvement of ESC services.  

The District continues to evaluate its resource allocation and financial accountability policies to 
ensure colleges receive adequate support and are able to meet accreditation standards related to 
financial resources and stability.   

IV.D.3 The district/system has a policy for allocation and reallocation of resources that are
adequate to support the effective operations and sustainability of the colleges and 
district/system. The district/system CEO ensures effective control of expenditures. 

Evidence of Meeting the Standard 
The District has well-established resource allocation policies that support the effective operations 
and sustainability of the colleges and District. These policies are regularly evaluated. Under the 
leadership of the Chancellor, college presidents, administrators and faculty leaders work together 
to ensure effective control of expenditures and the financial sustainability of the colleges and 
District. 

Allocation and Reallocation of Resources 
The District Budget Committee (DBC) provides leadership on District-level budget policies. 
Membership includes all nine college presidents, the District Academic Senate, and collective 
bargaining unit representatives. Its charge is to: (1) formulate recommendations to the 
Chancellor for budget planning policies consistent with the District Strategic Plan; (2) review the 
District budget and make recommendations to the Chancellor, and (3) review quarterly District 
financial conditions. (IV.D.3-1 DBC webpage screenshot, 8/2015) 

In 2007, the District instituted a budget allocation policy which paralleled the SB 361 State 
budget formula. Funds are distributed to the colleges on a credit and noncredit FTES basis, with 
an assessment to pay for centralized accounts, District services, and set-aside for contingency 
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reserves. In an attempt at parity, district-wide assessments were changed from a percentage of 
college revenue, to a cost per FTES basis, and the small colleges (Harbor, Mission, Southwest 
and West) received a differential to offset their proportionately-higher operational expenses. 
(IV.D.3-2 BOT Agenda, BF2, 2/7/07 SB 361 Budget Allocation Model) 

In 2008, the Fiscal Policy and Review Committee (FPRC) was created to address ongoing 
college budget difficulties and to consider new approaches for improving their fiscal stability. 
The FPRC and the DBC reviewed their roles and, in spring 2011, the FPRC was renamed the 
Executive Committee of the DBC (ECDBC). The charges for both committees were revised to 
ensure that budget planning policies were consistent with the District Strategic Plan. (IV.D.3-3 
DBC minutes 5/18/11) 

Also in 2011, the District undertook a full review of its budget allocation formula and policies, 
including base allocations, use of ending balances, assessments for District operations, growth 
targets, and college deficit repayment. A review of other multi-college district budget models 
and policies was also conducted. The resulting recommendations were to adopt a model with a 
minimum base funding. The model had two phases: 
• Phase I increased colleges’ basic allocation to include minimum administrative staffing and

maintenance and operations (M&O) costs 
• Phase II called for further study in the areas of identifying college needs (including M&O),

providing funding for colleges to deliver equitable access for students, and ensuring  colleges 
are provided with sufficient funding to maintain quality instruction and student services. 
(IV.D.3-4 ECDBC Budget Allocation Model Recommendation, Jan 2012) 

The Board of Trustees adopted an updated Budget Allocation policy on June 13, 2012. An 
evaluation of the policy was completed in late 2014, and additional policy recommendations 
were forwarded. (IV.D.3-5 BOT Agenda, BF4, Budget Allocation model amendment, 6/13/12); 
(IV.D.3-6 District Budget Allocation Evaluation) 

The Board adopted new District Financial Accountability policies on October 9, 2013 to ensure 
colleges operate efficiently. These policies called for early identification and resolution of 
operating deficits required each college to set aside a one percent reserve, and tied college 
presidents’ performance and evaluation to college budgeting and spending. The Board’s Budget 
and Finance Committee regularly monitors colleges’ costs per FTES and deficits. (IV.D.3-7 
BOT agenda BF4, Financial Accountability Measures, 10/9/13); (IV.D.3-8 BFC agenda, minutes 
and handouts on Costs per FTES, 10/8/14) 

The District’s adherence to the State-recommended minimum five percent reserve has ensured its 
continued fiscal sustainability. In June 2012, the Board’s Finance and Audit Committee (now 
known as the Budget and Finance Committee) directed the CFO to set aside a five percent 
general reserve and an additional five percent contingency reserve to ensure ongoing District and 
college operational support. (IV.D.3-9 FAC meeting minutes 6/13/12) 

Effective Control Mechanisms 
The District has established effective policies and mechanisms to control expenditures. Each 
month, enrollment updates and college monthly projections are reported (see Standard IV.D.1). 
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The Chancellor and college presidents work together in effectively managing cash flow, income 
and expenditures responsibly to maintain fiscal stability. (IV.D.3-10 2014-15 Quarterly 
Projections) 

College and District financial status is routinely reported to and reviewed by the Board of 
Trustees, along with college quarterly financial status reports, attendance accounting reports, and 
internal audit reports (see Standard III.D.5). 

The District provides comprehensive budget and financial oversight, including an annual finance 
and budget report (CCFS-311), a final budget, an annual financial audit, a bond financial audit 
report, a performance audit of bond construction programs, year-end balance and open order 
reports, full-time Faculty Obligation Number (FON) reports and targets, enrollment projections, 
and year-to-year comparisons with enrollment targets (see Standard III.D.5). 

Each college president is responsible for the management of his or her college’s budget and 
ensures appropriate processes for budget development and effective utilization of financial 
resources in support of his/her college’s mission (see Standard IV.D.2). (IV.D.3-7 BOT agenda, 
BF4, Financial Accountability Measures, 10/9/13) 

Analysis and Evaluation 
The District has a long history of financial solvency. Colleges follow standards of good practice 
that include the development of an annual financial plan, quarterly status reports, set-aside for 
reserves, and the obligation to maintain a balanced budget. Through its effective control of 
expenditures, the District has consistently ended the fiscal year with a positive balance. The 
higher levels of reserves have allowed the District to minimize the impact of cuts to college 
operations resulting from the State’s recent financial crisis. 

IV.D.4 The CEO of the district or system delegates’ full responsibility and authority to the CEOs
of the colleges to implement and administer delegated district/system policies without 
interference and holds college CEO’s accountable for the operation of the colleges. 

Evidence of Meeting the Standard 
The Chancellor delegates full responsibility and authority to the college presidents and supports 
them in implementing District policies at their respective colleges. College presidents are held 
accountable for their college’s performance by the Chancellor, the Board, and the communities 
they serve. 

College presidents have full responsibility and authority to conduct their work without 
interference from the Chancellor (see Standard IV.C.3). College presidents have full authority in 
the selection and evaluation of their staff and management team. (IV.D.4-1 HR Guide R-110 
Academic Administrator Selection, 7/31/15) 

The framework for CEO accountability is established through annual goal-setting between the 
Chancellor and each college president. College presidents then complete a yearly self-evaluation 
based on their established goals. At least every three years (or sooner if requested), presidents 
undergo a comprehensive evaluation, which includes an evaluation committee, peer input, and, if 
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needed, recommendations for improvement. Unsatisfactory evaluations may result in suspension, 
reassignment, or dismissal. Evaluations are reviewed with the Board of Trustees in closed 
session. (IV.D.4-2 College president Self Evaluation packet); (IV.D.4-3 BOT agendas 
w/President evaluations, 2011-2014) 

In October 2013, the Board adopted fiscal accountability measures which explicitly hold college 
presidents responsible to the Chancellor for their budgets, ensuring that they maintain “a 
balanced budget, as well as the efficient and effective utilization of financial resources.” These 
measures also require that the Chancellor “…review the college’s fiscal affairs and enrollment 
management practices as part of the college president’s annual performance evaluation…[and] 
report to the Board of Trustees any significant deficiencies and take corrective measures to 
resolve the deficiencies up to and including the possible reassignment or non-renewal of the 
college president’s contract.” (IV.D.4-4 BOT Agenda BF2, 10/9/13) 

The role of the Chancellor, as well as that of the presidents and the levels of authority within, is 
clearly delineated in the LACCD Functional Area maps, which explicitly state “…the 
Chancellor bears responsibility and is fully accountable for all operations, programs, and 
services provided in the name of the district…The Chancellor delegates appropriate authority to 
the college presidents and holds them accountable for the operations and programs offered at 
District colleges.” Functional Area maps are regularly reviewed and updated, and published in 
the Governance and Functions Handbook and on the District website. (IV.D.4-5 Chancellor 
Functional Area map, 2015) 

Analysis and Evaluation 
The Chancellor delegates full authority and responsibility to the college presidents to implement 
District policies without interference. College presidents serve as the chief executives and 
educational leaders of their respective colleges. They ensure the quality and integrity of 
programs and services, accreditation status, and fiscal sustainability of their colleges.  

IV.D.5 District/system planning and evaluation are integrated with college planning and
evaluation to improve student learning and achievement and institutional effectiveness. 

Evidence of Meeting the Standard 
College strategic plans are integrated with the District Strategic Plan (DSP), Vision 2017, 
through alignment of goals between the two. Colleges develop goals for their strategic and 
educational master plans during their internal planning process, and reconcile alignment with the 
District Strategic Plan on an annual basis. The structure of the DSP allows colleges to maintain 
autonomy and responsibility for implementing the goals and objectives of the District plan, based 
on their local conditions and institutional priorities. (IV.D.5-1 District Strategic Plan: Vision 
2017, 2/6/13) 

District Strategic Plan, Planning Integration 
LACCD has established district-level integrated processes for strategic, financial, facilities and 
technology planning. These processes provide a coherent framework for district-college planning 
integration with the goal of promoting student learning and achievement. The District’s 
Integrated Planning Manual is currently being updated by the District Planning and Accreditation 
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Committee (DPAC) and the District’s Educational Programs and Institutional Effectiveness 
(EPIE) division and will be reviewed and approved by the colleges and Board of Trustees in fall 
2015. (IV.D.5-2 LACCD Integrated Planning Manual, 2015) 

DSP measures were developed for each college, and the District as a whole, to create a uniform 
methodology and data sources. Colleges compare their progress against the District as a whole 
using the most recent three year timeframe as the point of reference. Colleges assess progress 
and establish targets to advance both local and District objectives. Colleges’ annual assessments 
are reported to the Board of Trustees using a standard format, allowing for an ‘apples-to-apples’ 
district-wide discussion. (IV.D.5-3 college effectiveness report template); (IV.D.5-4 IESS 
Committee agenda on IE reports)  

College institutional effectiveness reports inform the Board of Trustees on the advancement of 
District goals which, in turn, informs the Board’s annual goal setting process and shapes future 
college and District planning priorities. The District Strategic Plan is reviewed at the mid-point 
of the planning cycle, and a final review is conducted in the last year of the cycle. (IV.D.5-5 
BOT agenda, Annual Board Leadership & Planning Session, 8/19/15); (IV.D.5-6 DPAC agenda 
6/26/15); (IV.D.5-7 DPAC agenda, 8/28/15) 

The District Technology Plan created a framework of goals and a set of actions to guide district-
wide technology planning. The District Technology Implementation Plan established measures 
and prioritized deployment of technology solutions in consideration of available resources. The 
District Technology Plan promotes the integration of technology planning across the colleges by 
establishing a common framework for college technology planning. (IV.D.5-8 District 
Technology Strategic Plan, 3/9/11); (IV.D.5-9 District Technology Implementation Plan, 
3/21/13) 

District-college integration also occurs during operational planning for district-wide initiatives. 
Examples include joint marketing and recruitment activities, implementation of the Student 
Success and Support Program, Student Equity Plans, and the new student information system. 
These initiatives involve extensive college-district collaboration, coordination with centralized 
District service units, and interaction with an array of district-level committees. (IV.D.5-10 SSSP 
New DEC Svc Categories PPT, 2014); (IV.D.5-11 SSSP Counselor DEC Training PPT, 2014); 
(IV.D.5-12 SSI Steering Committee Minutes, 8/22/14); (IV.D.5-13 SIS Fit-Gap agendas, 2013) 

Planning is integrated with resource allocation at the District level through annual enrollment 
growth planning and the budget review process. The individual colleges, and the District as a 
whole, develop enrollment growth and budget projections and confer on a quarterly basis to 
reconcile and update enrollment, revenue, and cost projections. Updated projections are regularly 
reported to the District Budget Committee and the Board’s Budget and Finance Committee. This 
high-level linkage of enrollment planning and resource allocation provides a framework for the 
District budget process. (IV.D.5-14 Quarterly College FTES meetings, 2014-2015); (IV.D.5-15 
Quarterly enrollment reports to DBC); (IV.D.5-16 Quarterly enrollment reports to BFC); 
(IV.D.5-17 Budget Allocation Model, 2012 amendment)  
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Planning Evaluation 
Various mechanisms are used to evaluate the effectiveness of college-district integrated 
planning:  
• The Biennial District Governance and Decision-Making Survey assesses budget development

and resource allocation, enrollment management, and FTES and facilities planning (see
Standard IV.D.7).

• District-level planning and policy committees assess their effectiveness through an annual
committee self-evaluation process (see Standard IV.D.1).

• The ESC Program Review process assesses performance and outcomes through an annual
User Survey and information specific to each service unit (see Standard IV.D.2).

• Evaluation of District-level plans includes both an analysis of plan outcomes and a review of
plan currency, relevancy, and alignment with external accountability initiatives; e.g. the
Student Success Scorecard and the Statewide Institutional Effectiveness Partnership
Initiative. (IV.D.5-18 DPAC agendas, June-Aug 2015); (IV.D.5-19 BOT Agenda, Student
Success Scorecard presentation, 9/2/15); (IV.D.5-20 IEPI 2015-16 Goals Framework,
5/27/15) 

Evaluation and Analysis  
The District has established mechanisms for integrated District-level strategic and operational 
plans. This integration involves collaboration and cooperation between colleges, the ESC service 
units, and District-level shared governance and administrative committees. Assessment 
mechanisms include direct assessment of governance and decision-making, governance 
committee self-evaluation, ESC program review, and review of District-level plans.  

Even with the institutionalization of these processes, the size and complexity of the LACCD 
presents challenges to integrated planning and evaluation. Self-examination has revealed gaps in 
adherence to evaluation timelines and the need for more systematic and consistent evaluation 
processes and alignment across plans. The District, primarily through its Educational Programs 
and Institutional Effectiveness (EPIE) division, continues to work on strengthening and 
expanding these mechanisms to improve the effectiveness of District-college integrated planning 
in promoting student learning and achievements.  

To this end, the District Planning and Accreditation Committee has revised and strengthened its 
charter and has undertaken a review of all governance evaluations, as well as mid-term review of 
the District Strategic Plan. The Institutional Effectiveness (IE) unit has created an integrated 
planning manual for District wide plans with timelines and timeframes that set a synchronized 
reporting cycle. The updated evaluation and reporting framework will be institutionalized in the 
District Governance and Functions Handbook, codifying commitment to more coordinated 
planning on a District wide basis.  

IV.D.6 Communication between colleges and districts/systems ensures effective operations of the
colleges and should be timely, accurate, and complete in order for the colleges to make decisions 
effectively. 

Los Angeles Valley College Self Evaluation Report 2016

http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.5-18.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.5-19.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.5-19.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.5-20.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.D.%20Multi-College%20Districts%20or%20Systems/IV.D.5-20.pdf
vanhalkm
Highlight



236 

Evidence of Meeting the Standard 
The District has numerous councils and committees which meet regularly to share best practices 
and to ensure an effective flow of information between the colleges and the Educational Services 
Center (ESC). Additionally, a number of standing monthly reports and updates are sent 
electronically to District employee list serves.  

In total, the District has 46 District wide councils, committees, and consultative bodies in which 
District and college administrative staff, faculty, classified staff, and students regularly 
participate. All councils and committees maintain agendas and meeting summaries/minutes on 
either the District website (public) or on the District intranet. (IV.D.6-1 Screenshot of District 
Intranet of Councils and Committees) 

Seven District wide Executive Administrative Councils meet monthly: Chancellor’s Cabinet, 
Council of Academic Affairs, Council of Student Services, District Administrative Council, 
Executive Committee of the District Budget Committee (ECDBC), Human Resources Council; 
and Sheriff’s Oversight Committee. (IV.D.6-2 District Wide Executive Administrative Councils 
2015 update)  

The Councils of Academic Affairs, Student Services, and the District Administrative Council are 
responsible for the review and study of District wide instructional, student services, and 
administrative operational and programmatic issues. Executive Administrative Council members 
are predominantly senior ESC administrators, college presidents and college vice presidents. All 
councils report to either the Chancellor directly or to the Chancellor’s Cabinet. Meeting agendas 
and minutes are distributed to Council members in advance of meetings. Meeting schedules are 
set each July for the upcoming year, and generally rotate between colleges and the ESC. (IV.D.6-
3 Chancellor’s Directive 70) 

Four District-level Governance Committees meet monthly: (1) District Planning and 
Accreditation Committee (DPAC); (2) District Budget Committee (DBC); (3) Joint Labor 
Management Benefits Committee (JLMBC); and (4) the Technology Planning and Policy 
Committee (TPPC). Committee members encompass a broad range of college faculty, college 
researchers, and college deans, with representatives from the unions, college presidents, college 
vice presidents, and ESC senior administrators. These committees typically consult with one or 
more Executive Administrative Council and report to either the Chancellor or to the Chancellor’s 
Cabinet. (IV.D.6-4 District-level Governance committee 2015 update) 

In 2013, the governance committees agreed to a common format for their webpages. Each 
committee’s webpage contains a brief description of its function, committee charge, who it 
reports to, who it consults with, chairs, membership, meeting information, and resources. Results 
of the District wide Governance Committee Self Evaluation as well as meeting agendas, minutes, 
and resource documents are posted on the webpage, which is accessible to the public. (IV.D.6-5 
District-level Governance Committee webpage screenshot) 

Sixteen Operational Committees meet monthly, or on a per-semester basis. These Committees 
are structured by subject/function area and coordinate with one of the Executive Administrative 
management councils. Committee members are largely faculty, program directors, researchers, 
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and college deans, with representatives from the three Executive Administrative management 
councils and ESC senior administrative staff. Meeting agendas and minutes are emailed to 
committee members in advance of each meeting. (IV.D.6-6 District Coordinating Committees 
2015 update); (IV.D.6-7 Email report to list serve, 2015) 

Five Academic Initiative Committees coordinate District wide academic programs. These 
committees are primarily led by faculty, but also include administrators and classified staff. 
These committees focus on broader goals in various areas, including labor issues, articulation, 
transfer, and student success. (IV.D.6-8 District Academic Initiative Committees, 2015 update) 

Information Technology maintains 78 active list serves. These list serves include the District 
wide consultative bodies, administrative councils, and operational committees as well as subject-
specific groups such as articulation officers, curriculum chairs, counselors, and IT managers. 
Each list serve has a coordinator/owner charged with maintaining an accurate list of members. 
(IV.D.6-9 District List serve list) 

In accordance with the Brown Act, all agendas and informational documents for Board of 
Trustee meetings are posted in the lobby at the ESC and on the District website. They are also 
distributed electronically to college presidents, college vice presidents, college and the District 
Academic Senate presidents, and bargaining unit representatives. (IV.D.6-10 sample BOT 
agenda email) 

Policy changes are communicated by the Office of General Counsel (OGC), which disseminates 
memos informing campuses and constituency groups of approved changes to Board Rules and 
Administrative Regulations. These updates are also posted on the District’s website. (IV.D.6-11 
OGC Board Rule & Admin Reg Revision Notices, July-August 2015) 

The Chancellor, Board of Trustees, and select ESC divisions and programs issue regular 
bulletins and newsletters, disseminating information on programs, accreditation, budget updates, 
success stories, and employee benefits. Additionally, the District Student Information System 
(SIS) project team has conducted forums at each college, informing all employees about the 
development and roll-out of the District’s new student records system. (IV.D.6-12 LACCD 
newsletters); (IV.D.6-13 Chancellor bulletins); (IV.D.6-14 Accreditation newsletters); (IV.D.6-
15 Diversity newsletters); (IV.D.6-16 SIS newsletters); (IV.D.6-17 Wellness newsletters); 
(IV.D.6-18 Bond Program newsletters); (IV.D.6-19 SIS forum PowerPoint) 

The Chancellor keeps the Board of Trustees, college presidents, and senior administrators abreast 
of Trustee matters, college/District updates and activities, legislative/public affairs updates, and 
community events through his weekly reports. Items often include updates on Chancellor and 
Board actions regarding college operations and stability. (IV.D.6-20 Chancellor weekly email 
updates)  

The District Academic Senate (DAS) represents the faculty of the District in all academic and 
professional matters. In this capacity, the President and Executive Committee regularly inform 
faculty of District policy discussions and decisions related to educational quality, student 
achievement, and the effective operation of colleges. (IV.D.6-21 DAS Communication, 2014-15) 
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In 2011, District Information Technology (IT) undertook a complete redesign of the District 
website. The updated website, which allows each division/unit in the ESC to manage its own 
content, launched in fall 2012. In 2013, the District updated its public interface and in December 
2014, the District upgraded its internal software systems to better support the online needs of the 
District. Creation of web links to Board, committee, council, and program information has 
improved the public’s and District employees’ access to information about the District. (IV.D.6-
22 Web redesign meeting, 10/13/11) 

Analysis and Evaluation 
The District ensures regular communication with the colleges and front-line employees through 
its committees and councils, websites, list serves, newsletters and bulletins, and email. Meeting 
agendas and minutes are posted online or distributed electronically. The District’s revamped 
website has facilitated easier access for employees to maintain, and for the public to access, 
District and college information.  

The District’s sheer size and volume of activity offers challenges to maintaining consistent 
engagement and communication with employees and stakeholders. While the District has 
improved its access to information and regular communications, it continues to look for ways to 
improve efforts in this area. The launch of the District’s new intranet site, currently scheduled for 
December 2015, is anticipated to improve employee access to ESC divisions, units, and services. 

In September 2015, District Educational Program and Institutional Effectiveness (EPIE) staff and 
District Planning and Accreditation Committee (DPAC) members co-presented a workshop at 
the annual DAS Summit. The workshop addressed District wide communication and discussed 
data from recent governance surveys related to communications. A facilitated discussion 
followed, with participants brainstorming communication strategies which will be reviewed by 
DPAC in upcoming meetings. (IV.D.5-23 District wide Communication PPT, 9/25/15) 

IV.D.7 The district/system CEO regularly evaluates district/system and college role delineations,
governance and decision-making processes to assure their integrity and effectiveness in assisting 
the colleges in meeting educational goals for student achievement and learning. The 
district/system widely communicates the results of these evaluations and uses them as the basis 
for improvement. 

Evidence of Meeting the Standard 
The District, under the guidance of the Chancellor, regularly evaluates the effectiveness of 
District/college role delineations, governance, and decision-making processes. Based on 
recommendations made by the ACCJC in 2009, the District Planning committee (DPC) 
implemented a cyclical process for system-level evaluation and improvement. The District 
institutionalized this cycle and continues to review and revise, processes in support of 
institutional effectiveness.  

Governance and Decision-Making Assessment, Effectiveness and Communication 
In fall 2009, the District Planning Committee (now the District Planning and Accreditation 
Committee) designed and administered a District governance survey. This assessment was 
undertaken in response to recommendations received during the spring 2009 accreditation visits 
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to East Los Angeles, Los Angeles City, and Los Angeles Trade-Technical Colleges, and resulted 
in action items for continuous improvement of District/college role delineation. (IV.D.7-1 2009 
District Governance Survey Tool); (IV.D.7-2 2010 District Governance Assessment Report, 
2/26/10) 

The District-Level Governance and Decision Making Assessment Survey continues to be 
administered on a two-year cycle. Survey participants evaluate the quality of District-level 
governance in the following areas: 
• Appropriateness and effectiveness of the roles played by stakeholder groups, including

administration, District Academic Senate, collective bargaining groups, and Associated
Students organizations;

• Effectiveness of district-level decision-making processes in relation to five primary
governance areas: budget and resource allocation, enrollment management, strategic
planning and goals setting, bond program oversight, and employee benefits;

• Quality of district-level decision making (e.g., the extent to which decisions are based on
data and are effectively communicated, implemented, and assessed), and

• Overall assessment of administrative and Board support of participatory governance as well
as the effectiveness of District wide decision making in relation to the District’s stated
mission. (IV.D.7-3 2012 District Governance Survey Tool and Results); (IV.D.7-4 2015
District Governance Survey Tool)

The District’s Institutional Effectiveness (IE) unit has conducted surveys, analyzed recurring 
themes, disseminated and discussed results, and used the results to plan improvements. 
Challenges in implementing improvement plans occurred, and the IE unit has restarted its survey 
and evaluation cycle. The unit recently completed current-year survey results and a comparative 
analysis of 2010, 2012 and 2014 survey results. Results were reviewed by the District Planning 
and Accreditation Committee (DPAC) and plans to strengthen the survey tools and the 
development and implementation of improvement plans are now part of DPAC’s 2015-2016 
work plan. These assessment reports have been posted online and will be reported to the Board’s 
Institutional Effectiveness Committee in fall 2015 and used to inform recommendations for 
District improvement. (IV.D.7-5 District-level Governance and Decision-making Assessment 
Comparison Report for 2010, 2012, 2014, 8/28/15); (IV.D.7-6 District-level Governance and 
Decision-making Assessment Analysis, 8/19/15); (IV.D.7-7 2014-15 District-level Governance 
and Decision-making Assessment Report by College and Analysis by Role, 8/28/15); (IV.D.7-8 
DPAC 2015-16 Work Plan, 8/28/15) 

In 2009, DPAC, with assistance from the IE unit, established an annual Committee Self-
Evaluation process for all District governance committees. This common self-assessment 
documents each committee’s accomplishments, challenges, and areas for improvement over the 
past year. Results of the assessment are reviewed by each respective committee and serve as the 
basis for changes and improvements to Committee function. Through their 2015-2016 work plan, 
DPAC reaffirmed their responsibility to ensure self-evaluations are conducted by District 
governance committees, results are posted online, and that they are used to inform committees’ 
work plans. (IV.D.7-9 District wide Committee Self-Evaluation form); (IV.D.7-10 DPAC self-
evaluation 2012-2013, 6/30/13; 2013-2014, 6/30/14); (IV.D.7-11 DBC self-evaluation 2012-
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2013, 10/5/13; 2013-2014, 2/27/15); (IV.D.7-12 JLMBC self-evaluation 2011-12, 11/20/12; 
2012-13, 7/9/13; 2013-14, 10/16/14); (IV.D.7-13 TPCC self-evaluation 2011-2015, 8/2015) 

Role delineations are evaluated during the regular review of Functional Area maps and revisions 
are made based on input from governance committee members, governance surveys, ESC 
administrative units, the Chancellor’s Cabinet, and college stakeholders. Functional Area maps 
were expanded and revised in 2015, and are currently under review prior to finalization (see 
Standard IV.D.1 and IV.D.2). 

The District Governance and Functions Handbook is regularly reviewed and updated by District 
stakeholders under the coordination of the District Planning and Accreditation Committee 
(DPAC). A section of the Handbook describes all District wide councils, committees, and 
consultative bodies. These entities were first formalized in 1994 by Chancellor’s Directive (CD) 
70: District wide Internal Management Consultation Process. Updates to CD 70, and its related 
committee/council structure, committee/council charge, membership, meeting schedule, 
leadership and reporting structure are underway as of fall 2015. (IV.D.7-14 Updated District 
Council and Committee list, 9/2/15) 

Analysis and Evaluation 
The District has processes to regularly evaluate district/system and college role delineations, 
governance, and decision-making processes. It has developed mechanisms for wide 
communication of the results of these evaluations. However, the District as a whole has faced 
challenges in the evaluation process.  

Thorough self-evaluation led the Institutional Effectiveness (IE) unit to discover that some 
evaluation cycles were off-track and results had not been systematically disseminated. The unit is 
currently updating governance survey and committee self-assessment instruments and integrating 
these evaluations into the District Effectiveness Cycle (see LACCD Integrated Planning 
Manual). (IV.D.7-15 Governance Evaluation Timeline, 8/27/15); (IV.D.5-2 LACCD Integrated 
Planning Manual) 

The IE unit reported these findings and activities to DPAC, which, through its own self-
examination and goal-setting process, undertook development of a comprehensive, and 
consistent, evaluation framework as part of its 2015-16 work plan. Adherence to the work plan 
will be ensured through the Committee’s expanded oversight role, as reflected in its revised 
charter, and by assigning a specific ESC staff member to maintain District governance 
committee websites. (IV.D.7-8 DPAC 2015-16 Work Plan, 8/28/15); (IV.D.7-16 Updated DPAC 
Charter, 6/22/15) 

EVIDENCE FOR STANDARD IV.D 

IV.D.1-1 Synergy newsletters 2014-2015

IV.D.1-2 District Accreditation newsletters, 2014-2015

IV.D.1-3 Chancellor Cabinet agendas
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IV.D. MULTI-

COLLEGE 

DISTRICTS OR 

SYSTEMS 

Standard IV.D.1 

In multi-college districts or systems, 

the district/system CEO provides 

leadership in setting and 

communicating expectations of 

educational excellence and integrity 

throughout the district/system and 

assures support for the effective 

operation of the colleges. Working 

with the colleges, the district/system 

CEO establishes clearly defined 

roles, authority and responsibility 

between colleges and the 

district/system. 

The Chancellor engages employees from 

all nine colleges and the Educational 

Services Center (ESC) to work together 

towards educational excellence and 

integrity. Through his leadership and 

communication, the Chancellor has helped 

establish clear roles, authority and 

responsibility between the colleges and the 

District that support the effective operation 

of the colleges. (ACCJC Policies and 

Procedures For the Evaluation of 

Institutions in Multi-College/Multi-Unit 

Districts or Systems)1 

Evidence of  

Meeting the Standard: 

CEO Leadership 

The Chancellor demonstrates leadership in 

setting and communicating expectations 

for educational excellence and integrity 

through his participation in various 

faculty, staff, and student events at the 

nine colleges and the Educational Services 

Center. He shares his expectations for 

educational excellence and integrity 

through his columns in two District 

quarterly newsletters: Synergy2 and 

Accreditation 2016.3 Both newsletters are 

disseminated to District employees 

through email, posted on the District’s 

website and distributed at campus and 

District meetings. The Chancellor’s 

newsletter columns focus on his vision and 

1 ACCJC Policies and Procedures For the 
Evaluation of Institutions in Multi-
College/Multi-Unit Districts or Systems 
Compliant 
2 Synergy newsletters 2014-2015 
3 District Accreditation newsletters, 2014-2015 

http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/LACCDnewsltrs_2014_15.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/Accred2016Newsltrs_2014_15.pdf
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expectations for educational excellence 

and integrity, support for effective college 

operations, and his expectation for all 

employees to engage in and support 

District and college accreditation 

activities.  

The Chancellor exhibits leadership at his 

regular monthly meetings with both the 

Chancellor’s Cabinet (senior District 

administrators and college presidents), as 

well as the Presidents Council, where he 

communicates his expectations, reviews 

and discusses roles, authority, and 

responsibility between colleges and the 

District, and assures support for the 

effective operation of the colleges. In 

general, Cabinet meetings4 address 

operational effectiveness and alignment 

between the District office and the 

colleges, while the Presidents Council5 

focuses on overall District policy and 

direction and specific college needs and 

support.  

The Chancellor conducts regular retreats 

with the Cabinet to facilitate collaboration, 

foster leadership, and instill team building 

and mutual support. These retreats also 

provide the Chancellor with a forum to 

clearly communicate his expectations of 

educational excellence and integrity with 

his executive staff and college presidents.6  

The Chancellor communicates his 

expectations of educational excellence and 

integrity during the selection and 

4 Chancellor Cabinet agendas 
5 Presidents Council agendas 
6 Chancellor retreat agendas, 2014 

evaluation process for college presidents.7 

The Chancellor holds presidents to clearly 

articulated standards for student success, 

educational excellence, and financial 

sustainability. He emphasizes educational 

excellence and integrity in their annual 

evaluations, goal-setting for the upcoming 

year, and review of their self-evaluations 

(see Standard IV.D.4). The Chancellor 

assures support for effective operation of 

the colleges when meeting individually 

with each college president on a regular 

basis to discuss progress on their annual 

goals and any concerns, needs, and 

opportunities for their individual campus.  

The Chancellor communicates his 

expectations for educational excellence 

and integrity with faculty through regular 

consultation with the 10-member 

Executive Committee of the District 

Academic Senate (DAS).8 Meetings 

address academic and professional 

matters, including policy development, 

student preparation and success, District 

and college governance structures, and 

faculty professional development 

activities. The Chancellor also addresses 

educational excellence, integrity and 

support for college operations with 

faculty, staff and administrators through 

consistent attendance9 at Academic 

Senate’s annual summits.10  

7 WLAC College President Job Description, 
2015 
8 Agendas from DAS Consultation Meetings 
with Chancellor, 2014-2015 
9 Agendas from DAS Summits, 2013-2015 
10 DAS Academically Speaking newsletter, fall 
2015 
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The Chancellor assures support for the 

effective operation of the colleges through 

his annual Budget Recommendations to 

the District Budget Committee11 and the 

Board of Trustees. His most recent actions 

ensured the distribution of $57.67M from 

the State Mandate Reimbursement Fund 

and alignment of expenditures with the 

District’s Strategic Plan goals.12  

In instances of presidential vacancies, the 

Chancellor meets with college faculty and 

staff leadership to discuss interim 

president options. Most recently, he met 

with West Los Angeles College leadership 

and accepted their recommendation for 

interim president, prioritizing college 

stability and support for effective 

operations in his decision-making 

process.13  

Clear Roles, Authority and Responsibility 

The Los Angeles Community College 

District participated in the ACCJC’s multi-

college pilot program in 1999, and has 

continuously worked since that time to 

ensure compliance with this standard. In 

2009, ACCJC visiting teams agreed that 

the District made great strides in 

developing a functional map that 

delineates college and district roles, and 

encouraged it to further “…develop and 

implement methods for the evaluation of 

role delineation and governance and 

decision-making structures and processes 

for the college and the district [as well as] 

widely communicate the results of the 

11 DBC Minutes, 7/15/15 & 8/13/14 
12 Chancellor Budget Recs, 8/26/15 
13 WLAC Press Release announcing interim 
President, 6/25/15 

evaluation and use those results as the 

basis for improvement.” In response, the 

District renewed its dedication to, and 

focuses on, these activities.14 

In October 2008, the Board of Trustees 

approved the first District/college 

Functional Area maps, which clarified the 

structure of District administrative offices 

and their relationship to the colleges, 

aligned District administrative functions 

with accreditation standards, and specified 

outcome measures appropriate to each 

function identified.15  

In March 2010, the Board of Trustees 

approved an initial Governance and 

Functions Handbook,16 which expanded 

upon the previous District/College 

Functional Area maps to more clearly 

define District and college responsibilities 

and authority along accreditation 

standards. This was the culmination of a 

two-year project led by the District 

Planning Committee (DPC), which 

engaged faculty, staff, administrators and 

student leaders in this update. During this 

process, all administrative units in the 

Educational Service Center (ESC) updated 

their earlier functional descriptions and 

outcomes. Over 50 district wide 

committee and council descriptions were 

also updated to a uniform standard.17 

Functional Area maps were expanded to 

14 ELAC Accreditation Evaluation Report, 
March 23-26, 2009, p. 6-7 
15 LACCD District/College Functional Area 
map, 2008 
16 LACCD Governance and Functions 
Handbook, 2010 
17 Committee Description template 

http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/DBC_Min_7_15_2015_8_13_2014.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/ChancBudgRecs_8_26_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/WLAC_IntPres_Ann_6_25_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/WLAC_IntPres_Ann_6_25_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/ELACAccredEvalRpt_P6_7_2009.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/ELACAccredEvalRpt_P6_7_2009.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/LACCDFunctnlMap_10_2008.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/LACCDFunctnlMap_10_2008.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/LACCDGovFunctHndbk_2010.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/LACCDGovFunctHndbk_2010.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/DistCmteDescTemplate_2010.pdf
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clarify policy formulation processes, roles 

and responsibilities of stakeholder groups, 

and the handbook evaluation process was 

defined.18 

In 2013, the 2010 Governance Handbook 

underwent an internal review by the 

Educational Programs and Institutional 

Effectiveness (EPIE) division to ensure it 

matched current processes, organizational 

charts, and personnel. As of August 2015, 

the Handbook is being updated under the 

guidance of the District Planning and 

Accreditation Committee (DPAC) and the 

EPIE division.19 

In fall 2014, all ESC administrative units 

began a new program review process.20 

Each of the eight administrative divisions 

developed unit plans and updated their 

unit descriptions and functional maps. 

Individual unit plans, along with 

measurable Service Area Outcomes 

(SAOs), replaced the previous District 

Office Service Outcomes (DOSOs) 

performance objectives (see Standard 

IV.D.2). Existing Functional Area maps21

were also reviewed and updated by the 

ESC administrative units. The content for 

District and college responsibilities is 

currently being reviewed by the colleges, 

the Executive Administrative Councils and 

other stakeholders (see Standard IV.D.2). 

18 College governance handbook template 
19 LACCD Governance and Functions 
Handbook, 2013 ; Draft 2015-16 Governance 
and Functions Handbook 
20 ESC 2014 Program Review 
21 Draft Functional Area maps 2015 

With the endorsement of the Chancellor 

and support from the District’s 

Educational Programs and Institutional 

Effectiveness (EPIE) division, the District 

Planning and Accreditation Committee 

(DPAC) began reviewing and updating the 

District Governance and Functions 

Handbook in June 2014. With DPAC’s 

leadership, the handbook will be reviewed 

and approved by representatives from the 

nine colleges and the ESC and submitted 

to the Board of Trustees for review and 

approval during the fall 2015 semester.  

In late 2009, the District began planning 

for a new Student Information System 

(SIS), currently scheduled to go live in fall 

2017. During the initial phase, faculty, 

staff, and students mapped over 275 

business processes, in which the functions, 

roles, responsibilities and the division of 

labor between colleges and the ESC were 

clarified, and in some instances, redefined. 

Business processes continue to be updated 

and refined as the SIS project moves 

through its various implementation 

phases.22 

Analysis and Evaluation: 

The College meets this Standard. The 

Chancellor communicates his expectations 

for educational excellence and integrity 

and support for effective college 

operations through regular meetings, 

electronic communications, college 

activities and faculty events across the 

District, and civic engagement throughout 

the region to bolster the goals and mission 

of the District.  

22 SIS maps 
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The Chancellor and his executive team led 

the ESC’s revised program review 

processes, which resulted in updated 

Functional Area maps, clarification of 

District and the colleges’ roles and 

responsibilities, and identification of 

service gaps between college and District 

functions.  

Update of the District’s Governance and 

Functions Handbook as part of the 

District’s regular review and planning 

cycle, will further strengthen its usefulness 

in providing clear roles, responsibilities, 

and authority for employees and 

stakeholders across the District. The 

District meets this Standard.  

Standard IV.D.2  

The district/system CEO clearly 

delineates, documents, and 

communicates the operational 

responsibilities and functions of the 

district/system from those of the 

colleges and consistently adheres to 

this delineation in practice. The 

district/system CEO ensures that the 

colleges receive effective and 

adequate district/system provided 

services to support the colleges in 

achieving their missions. Where a 

district/system has responsibility for 

resources, allocation of resources, 

and planning, it is evaluated against 

the Standards, and its performance 

is reflected in the accredited status 

of the institution. 

During the District’s early years, 

operations of the District Office (now 

known as the Educational Services Center) 

were highly centralized, and many college 

decisions related to finance and budget, 

capital projects, hiring, payroll and 

contracts were made “downtown.” 

Operations were subsequently 

decentralized and functions delineated, 

and the District continues to evaluate these 

delineations on an ongoing basis. 

Evidence of  

Meeting the Standard: 

In 1998, the Board of Trustees adopted a 

policy of partial administrative 

decentralization.23 Colleges were given 

autonomy and authority for local decision-

making to streamline administrative 

processes, encourage innovation, and hold 

college decision-makers more accountable 

to the local communities they serve. Since 

that time, the District has continued to 

review and evaluate the delineation of 

responsibilities between the colleges and 

the Educational Services Center.  

23 1998 decentralization policy 

http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BOT_Ag_BT7_decntrl_5_4_1998.pdf
vanhalkm
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Delineation of Responsibilities and 

Functions 

Functional Area maps detail the division 

of responsibilities and functions between 

the colleges and the Educational Services 

Center (ESC), as well as Districtwide 

decision-making and planning (see 

Standard IV.D.1). The District developed 

its first functional maps in 2008, and they 

have been widely communicated and 

regularly updated since that time. In fall 

2014, the Chancellor directed all ESC 

units to review and update their Functional 

Area maps to accurately reflect current 

processes, roles, and responsibilities as 

part of a comprehensive program review 

process (see Standard IV.D.1). Revised 

maps are currently under review by all 

colleges, the Executive Administrative 

Councils, and major stakeholders across 

the District. The Chancellor engages the 

college presidents and the cabinet in the 

discussion and review of the Functional 

Area maps.24 The Functional Area maps 

will be finalized in fall 2015. 25 

Effective and Adequate District Services 

The Chancellor directs the Educational 

Services Center staff to ensure the delivery 

of effective and adequate District services 

to support the colleges’ missions. Services 

are organized into the following units: (1) 

Office of the Deputy Chancellor; (2) 

Educational Programs and Institutional 

Effectiveness; (3) Economic and 

Workforce Development; (4) Chief 

Financial Officer/Treasurer; (5) Facilities 

24 Functional Area map review request email 
25 LACCD Functional Map Fall 2015 

Planning and Development; (6) Human 

Resources; (7) Office of the General 

Counsel; and (8) the Personnel 

Commission.26  

 The Office of the Deputy

Chancellor includes ADA training

and compliance; Business

Services, including operations,

contracts, procurement and

purchasing; Information

Technology, including the District

data center, system-wide

applications, hardware and

security, and Diversity Programs,

which includes compliance and

reporting.

 Educational Programs and

Institutional Effectiveness

(EPIE) coordinates District-level

strategic planning, accreditation,

research, and attendance

accounting reporting, as well as

Districtwide educational and

student services initiatives,

maintains course and program

databases, and supports the Student

Trustee and the Students Affairs

Committees.

 Economic and Workforce

Development facilitates

development of career technical

education programs, works with

regional businesses to identify

training opportunities, collaborates

with public and private agencies to

secure funding, and keeps colleges

26 2013 LACCD Governance and Functions 
Handbook, p. 51-57 
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informed of state and national 

issues affecting CTE programs. 

 Chief Financial

Officer/Treasurer serves as the

financial advisor to the Board and

the Chancellor. Budget

Management and Analysis

develops revenue projections,

manages funding and allocations,

and ensures college compliance

and reporting. The Accounting

Office is responsible for District

accounting, fiscal reporting,

accounts payable, payroll, and

student financial aid

administration. Internal Audit

oversees internal controls and

manages the LACCD

Whistleblower hotline.

 Facilities Planning and

Development is responsible for the

long-term planning, management,

and oversight of capital

improvement and bond projects, as

well as for working collaboratively

with college administrators to

identify creative, cost-effective

solutions to facility challenges.

 Human Resources assists colleges

with the recruitment and hiring of

academic personnel, the hiring of

classified staff, and managing

employee performance and

discipline. It also conducts

collective bargaining, develops HR

guides, administers the Wellness

Program, and oversees staff

development.

 The Office of the General

Counsel provides legal services to

the Board of Trustees and District 

employees, including: litigation, 

contracting, Conflict of Interest 

filings, and Board Rule and 

administrative regulations review. 

It also responds to Public Records 

Act requests.  

 The Personnel Commission is

responsible for establishing and

maintaining a job and salary

classification plan for the classified

service; administering

examinations and establishing

eligibility lists, and conducting

appeal hearings on administrative

actions, including demotions,

suspensions, and dismissals.

Evaluation of District Services 

Beginning in 2008, each ESC service area 

unit evaluated its own District Office 

Service Outcomes (DOSOs) as part of unit 

planning.27 In fall 2014, the Chancellor 

directed the Educational Services Center 

to implement a comprehensive program 

review to expand DOSOs into a data 

driven evaluation process in support of the 

colleges.28  

Each unit participated in a series of 

workshops on conducting a program 

review, led by an external consultant.29 

Units identified and documented their core 

services, then created projected outcomes. 

Resulting Service Area Outcomes (SAOs) 

were based on District wide needs and 

27 DOSO evaluations, 2008-2009 
28 DOSO evaluations 2011-2012 
29 Fall 2014 Accreditation Newsletter “ESC 
Begins Revitalized Program Review Cycle” 

http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/DOSOevals_2008_2009.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/DOSOevals_2011_2012.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/Accred2016Newsltr_F2014.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/Accred2016Newsltr_F2014.pdf
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priorities, with clear links to district-level 

goals.30 The program review process 

requires each unit to consider its main 

contributions to the colleges’ missions, 

goals, effectiveness, and/or student 

achievement or learning.31 

Simultaneously, the ESC moved towards 

adopting an online program review 

system, currently in use at two of the 

District’s colleges.  

An Educational Services Center user 

survey was created to solicit college user 

feedback in support of the program review 

process. Common questions were 

developed for all units, with individual 

units having the ability to customize 

supplemental questions specific to their 

college users. Over 21 user groups, 

including services managers, deans, 

directors, vice presidents, and presidents 

participated in the survey over a period of 

five weeks.32  

As of this writing, all ESC divisions have 

completed one cycle of program review. 

Analysis of the ESC Services Survey was 

disaggregated and used to identify areas of 

strength and weakness.33 Units received 

feedback on the effectiveness of their 

services and suggestions for improvement. 

Results also included comparison data 

between different units within the ESC in 

order to provide a baseline for overall 

effectiveness. Units with identified areas 

for improvement set in place plans to 

remediate their services and strengthen 

30 Program Review workshop agendas, 2014 
31 Program Review Template, 2014 
32 2014 ESC Services Surveys 
33 2014 ESC Services Survey Analyses 

support to the colleges in achieving their 

missions. The Board received a 

presentation on the status of the ESC 

Program Review process in spring 2015.34 

The Institutional Effectiveness (IE) unit 

has since developed a program review 

manual for the ongoing implementation of 

program review at the ESC.35  

Allocation of Resources 

The District revised its Budget Allocation 

policies36 in June 2012 and its Financial 

Accountability policies37 in October 2013. 

Together, these policies set standards for 

support of college educational mission and 

goals, providing a framework for them to 

meet the requirements of Standard III.D. 

Policies hold colleges accountable for 

meeting fiscal stability standards, while 

also allowing a framework within which 

colleges can request additional financial 

support in instances of situational 

deficits.38 There is a clear process whereby 

colleges can request debt deferment or 

additional funds, and self-assessments and 

detailed recovery plans are required before 

receiving approval of such resources.39 

The District and Board continue to 

evaluate these policies (see Standard 

III.D.3) and revise them as needed to

support college fiscal stability. 

34 Program Review Update PPT, 2/20/15 
35 Draft ESC Program Review Manual, 10/1/15 
36 Budget Allocation Mechanism, 2012 
37 Financial Accountability Measures, 2013 
38 ECDBC recommendation on LAHC deferral 
request, 6/10/15 
39 LAHC Debt Deferral Request PPT to BFC, 
9/16/15 
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http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/PgrmRevAg_F2014.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/ESC_PgmRevTempupdt_10_1_15.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/ESCsvcsurveytool_2014_15.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/ESCSvcSurvyAnlysis_2014_15.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/PrgmRevUpdate2_20_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/ESCPrgmRevGd2014_15_10_1_15.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BudgAllocMechAmend_6_13_12.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/DistFinAcctMeas_10_9_2013.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/ECDBCrec_LAHCrqst_6_10_15.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/ECDBCrec_LAHCrqst_6_10_15.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BFC_LAHCrqst_9_16_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BFC_LAHCrqst_9_16_2015.pdf
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Analysis and Evaluation: 

The College meets this Standard. The 

District is comprised of nine individual 

colleges of vastly different sizes, needs 

and student populations. The Educational 

Services Center strives to continuously 

delineate its functions and operational 

responsibilities to support colleges in 

achieving their missions. Adequacy and 

effectiveness of District services are 

evaluated through program review and 

user satisfaction surveys. Through the 

implementation of its comprehensive 

program review process, the EPIE division 

discovered that its user surveys did not 

adequately evaluate the District and 

colleges’ adherence to their specified roles 

and functions. In response, questions 

related specifically to this issue will be 

included in the 2016-2017 cycle of the 

district wide governance and decision-

making survey. Revisions to the program 

review system and assignment of specific 

staff will ensure ongoing evaluations are 

systematized and data driven, and that the 

results are used for integrated planning 

and the improvement of ESC services.  

The District continues to evaluate its 

resource allocation and financial 

accountability policies to ensure colleges 

receive adequate support and are able to 

meet accreditation standards related to 

financial resources and stability. The 

District meets this Standard.   

Standard IV.D.3  

The district/system has a policy for 

allocation and reallocation of 

resources that are adequate to 

support the effective operations and 

sustainability of the colleges and 

district/system. The district/system 

CEO ensures effective control of 

expenditures. 

The District has well-established resource 

allocation policies that support the 

effective operations and sustainability of 

the colleges and District. These policies 

are regularly evaluated. Under the 

leadership of the Chancellor, college 

presidents, administrators and faculty 

leaders work together to ensure effective 

control of expenditures and the financial 

sustainability of the colleges and District. 

Evidence of Meeting the 

Standard: 

Allocation and Reallocation of Resources 

The District Budget Committee (DBC) 

provides leadership on District-level 

budget policies. Membership includes all 

nine college presidents, the District 

Academic Senate, and collective 

bargaining unit representatives. Its charge 

is to: (1) formulate recommendations to 

the Chancellor for budget planning 

policies consistent with the District 

Strategic Plan; (2) review the District 

vanhalkm
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budget and make recommendations to the 

Chancellor, and (3) review quarterly 

District financial conditions. 

In 2007, the District instituted a budget 

allocation policy which paralleled the SB 

361 State budget formula. Funds are 

distributed to the colleges on a credit and 

noncredit FTES basis, with an assessment 

to pay for centralized accounts, District 

services, and set-aside for contingency 

reserves. In an attempt at parity, 

districtwide assessments were changed 

from a percentage of college revenue, to a 

cost per FTES basis, and the small 

colleges (Harbor, Mission, Southwest and 

West) received a differential to offset their 

proportionately-higher operational 

expenses.40  

In 2008, the Fiscal Policy and Review 

Committee (FPRC) was created to address 

ongoing college budget difficulties and to 

consider new approaches for improving 

their fiscal stability. The FPRC and the 

DBC reviewed their roles and, in spring 

2011, the FPRC was renamed the 

Executive Committee of the DBC 

(ECDBC). The charges for both 

committees were revised to ensure that 

budget planning policies were consistent 

with the District Strategic Plan.41  

Also in 2011, the District undertook a full 

review of its budget allocation formula 

and policies, including base allocations, 

use of ending balances, assessments for 

District operations, growth targets, and 

40 BOT Agenda, BF2, 2/7/07 SB 361 Budget 
Allocation Model 
41 DBC minutes 5/18/11 

college deficit repayment. A review of 

other multi-college district budget models 

and policies was also conducted. The 

resulting recommendations were to adopt a 

model with a minimum base funding. The 

model had two phases: 

 Phase I increased colleges’ basic

allocation to include minimum

administrative staffing and

maintenance and operations

(M&O) costs

 Phase II called for further study in

the areas of identifying college

needs (including M&O), providing

funding for colleges to deliver

equitable access for students, and

ensuring colleges are provided

with sufficient funding to maintain

quality instruction and student

services.42

The Board of Trustees adopted an updated 

Budget Allocation policy on June 13, 

2012.43 An evaluation of the policy was 

completed in late 2014, and additional 

policy recommendations were 

forwarded.44 

The Board adopted new District Financial 

Accountability policies on October 9, 

2013 to ensure colleges operate efficiently. 

These policies called for early 

identification and resolution of operating 

deficits, required each college to set aside 

a one percent reserve, and tied college 

42 ECDBC Budget Allocation Model 
Recommendation, Jan 2012 
43 BOT Agenda, BF4, Budget Allocation model 
amendment, 6/13/12 
44 District Budget Allocation Evaluation 
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http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BOT_Ag_BF2_BudgAlloc_2_7_07.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BOT_Ag_BF2_BudgAlloc_2_7_07.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/DBC_Mtg_Min_05_18_2011.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/ECDBC_BudAllocRecs_Jan2012.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/ECDBC_BudAllocRecs_Jan2012.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BOT_AgBF4_Bud_Alloc_6_13_12.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BOT_AgBF4_Bud_Alloc_6_13_12.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BudgAllocModelEval_9_23_2014.pdf
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presidents’ performance and evaluation to 

college budgeting and spending.45 The 

Board’s Budget and Finance Committee 

regularly monitors colleges’ costs per 

FTES and deficits.46 

The District’s adherence to the State-

recommended minimum 5% reserve has 

ensured its continued fiscal sustainability. 

In June 2012, the Board’s Finance and 

Audit Committee (now known as the 

Budget and Finance Committee) directed 

the CFO to set aside a 5% general reserve 

and an additional 5% contingency reserve 

to ensure ongoing District and college 

operational support.47 

Effective Control Mechanisms 

The District has established effective 

policies and mechanisms to control 

expenditures. Each month, enrollment 

updates and college monthly projections 

are reported (see Standard IV.D.1). The 

Chancellor and college presidents work 

together in effectively managing cash 

flow, income and expenditures responsibly 

to maintain fiscal stability.48  

College and District financial status is 

routinely reported to and reviewed by the 

Board of Trustees, along with college 

quarterly financial status reports, 

attendance accounting reports, and internal 

audit reports (see Standard III.D.5). 

45 BOT agenda BF4, Financial Accountability 
Measures, 10/9/13 
46 BFC agenda, minutes and handouts on Costs 
per FTES, 10/8/14 
47 FAC meeting minutes 6/13/12 
48 2014-15 Quarterly Projections 

The District provides comprehensive 

budget and financial oversight, including 

an annual finance and budget report 

(CCFS-311), a final budget, an annual 

financial audit, a bond financial audit 

report, a performance audit of bond 

construction programs, year-end balance 

and open order reports, full-time Faculty 

Obligation Number (FON) reports and 

targets, enrollment projections, and year-

to-year comparisons with enrollment 

targets (see Standard III.D.5). 

Each college president is responsible for 

the management of his or her college’s 

budget and ensures appropriate processes 

for budget development and effective 

utilization of financial resources in support 

of his/her college’s mission (see Standard 

IV.D.2).49

Analysis and Evaluation: 

The College meets this Standard. The 

District has a long history of financial 

solvency. Colleges follow standards of 

good practice that include the development 

of an annual financial plan, quarterly 

status reports, set-aside for reserves, and 

the obligation to maintain a balanced 

budget. Through its effective control of 

expenditures, the District has consistently 

ended the fiscal year with a positive 

balance. The higher levels of reserves have 

allowed the District to minimize the 

impact of cuts to college operations 

resulting from the State’s recent financial 

crisis. The District meets this Standard. 

49 BOT agenda, BF4, Financial Accountability 
Measures, 10/9/13 

http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BOT_BF4_FinAccMeas_10_9_13.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BOT_BF4_FinAccMeas_10_9_13.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BFC_AgMinHO_10_8_2014.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BFC_AgMinHO_10_8_2014.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/FAC_Min_Reserve_6_13_2012.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/2014_15Qtr1Proj_12_3_14.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BOT_BF4_FinAccMeas_10_9_13.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BOT_BF4_FinAccMeas_10_9_13.pdf
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Standard IV.D.4  

The CEO of the district or system 

delegates full responsibility and 

authority to the CEOs of the 

colleges to implement and 

administer delegated district/system 

policies without interference and 

holds college CEO’s accountable 

for the operation of the colleges. 

The Chancellor delegates full 

responsibility and authority to the college 

presidents and supports them in 

implementing District policies at their 

respective colleges. College presidents are 

held accountable for their college’s 

performance by the Chancellor, the Board, 

and the communities they serve. 

Evidence of  

Meeting the Standard: 

College presidents have full responsibility 

and authority to conduct their work 

without interference from the Chancellor 

(see Standard IV.C.3). College presidents 

have full authority in the selection and 

evaluation of their staff and management 

team.50  

The framework for CEO accountability is 

established through annual goal setting 

50 HR Guide R-110 Academic Administrator 
Selection, 7/31/15 

between the Chancellor and each college 

president. College presidents then 

complete a yearly self evaluation based on 

their established goals.51 At least every 

three years (or sooner if requested), 

presidents undergo a comprehensive 

evaluation, which includes an evaluation 

committee, peer input, and, if needed, 

recommendations for improvement. 

Unsatisfactory evaluations may result in 

suspension, reassignment, or dismissal. 

Evaluations are reviewed with the Board 

of Trustees in closed session.52 

In October 2013, the Board adopted fiscal 

accountability measures that explicitly 

hold college presidents responsible to the 

Chancellor for their budgets, ensuring that 

they maintain “a balanced budget, as well 

as the efficient and effective utilization of 

financial resources.” These measures also 

require that the Chancellor “…review the 

college’s fiscal affairs and enrollment 

management practices as part of the 

college president’s annual performance 

evaluation…[and] report to the Board of 

Trustees any significant deficiencies and 

take corrective measures to resolve the 

deficiencies up to and including the 

possible reassignment or non-renewal of 

the college president’s contract.”53  

The role of the Chancellor, as well as that 

of the presidents and the levels of 

authority within, is clearly delineated in 

the LACCD Functional Area maps, which 

explicitly state “…the Chancellor bears 

51 College president Self Evaluation packet 
52 BOT agendas w/President evaluations, 
2011-2014 
53 BOT Agenda BF2, 10/9/13 
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http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BOT_AgBF2_FinAccMea_10_9_13.pdf
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responsibility and is fully accountable for 

all operations, programs, and services 

provided in the name of the district…The 

Chancellor delegates appropriate authority 

to the college presidents and holds them 

accountable for the operations and 

programs offered at District colleges.” 

Functional Area maps are regularly 

reviewed and updated, and published in 

the Governance and Functions Handbook 

and on the District website.54  

Analysis and Evaluation: 

The College meets this Standard. The 

Chancellor delegates full authority and 

responsibility to the college presidents to 

implement District policies without 

interference. College presidents serve as 

the chief executives and educational 

leaders of their respective colleges. They 

ensure the quality and integrity of 

programs and services, accreditation 

status, and fiscal sustainability of their 

colleges. The District meets this standard. 

Standard IV.D.5  

District/system planning and 

evaluation are integrated with 

college planning and evaluation to 

improve student learning and 

achievement and institutional 

effectiveness. 

54 Chancellor Functional Area map, 2015 

College strategic plans are integrated with 

the District Strategic Plan (DSP), Vision 

2017, through alignment of goals between 

the two. Colleges develop goals for their 

strategic and educational master plans 

during their internal planning process, and 

reconcile alignment with the District 

Strategic Plan on an annual basis. The 

structure of the DSP allows colleges to 

maintain autonomy and responsibility for 

implementing the goals and objectives of 

the District plan, based on their local 

conditions and institutional priorities.55  

Evidence of  

Meeting the Standard: 

District Strategic Plan, Planning 

Integration 

LACCD has established district-level 

integrated processes for strategic, 

financial, facilities and technology 

planning. These processes provide a 

coherent framework for district-college 

planning integration with the goal of 

promoting student learning and 

achievement. The District’s Integrated 

Planning Manual is currently being 

updated by the District Planning and 

Accreditation Committee (DPAC) and the 

District’s Educational Programs and 

Institutional Effectiveness (EPIE) division 

and will be reviewed and approved by the 

colleges and Board of Trustees in fall 

2015.56 

DSP measures were developed for each 

college, and the district as a whole, to 

55 District Strategic Plan: Vision 2017, 2/6/13 
56 LACCD Integrated Planning Manual, 2015 

http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/Chanc_FA_map_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/LACCD_StratPlan_2_6_2013.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/District-Level-Planning-Revised-Draft-11-23-15.pdf
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create a uniform methodology and data 

sources. Colleges compare their progress 

against the District as a whole using the 

most recent three-year timeframe as the 

point of reference. Colleges assess 

progress and establish targets to advance 

both local and District objectives. 

Colleges’ annual assessments are reported 

to the Board of Trustees using a standard 

format, allowing for a consistent district 

wide discussion.57 

College institutional effectiveness reports 

inform the Board of Trustees on the 

advancement of District goals which, in 

turn, informs the Board’s annual goal 

setting process and shapes future college 

and District planning priorities.58 The 

District Strategic Plan is reviewed at the 

mid-point of the planning cycle, and a 

final review is conducted in the last year 

of the cycle.59 

The District Technology Plan created a 

framework of goals and a set of actions to 

guide district wide technology planning. 

The District Technology Implementation 

Plan established measures and prioritized 

deployment of technology solutions in 

consideration of available resources. The 

District Technology Plan promotes the 

integration of technology planning across 

the colleges by establishing a common 

57 College Effectiveness Report Template ; IESS 
Agenda on IE reports 2012-2015 
58 BOT agenda, Annual Board Leadership & 
Planning Session, 8/19/15 
59 DPAC agenda 6/26/15 ; DPAC agenda, 
8/28/15 

framework for college technology 

planning.60  

District-college integration also occurs 

during operational planning for district 

wide initiatives. Examples include joint 

marketing and recruitment activities, 

implementation of the Student Success and 

Support Program, Student Equity Plans, 

and the new student information system. 

These initiatives involve extensive 

college-district collaboration, coordination 

with centralized District service units, and 

interaction with an array of District-level 

committees.61  

Planning is integrated with resource 

allocation at the District level through 

annual enrollment growth planning and the 

budget review process. The individual 

colleges, and the District as a whole, 

develop enrollment growth and budget 

projections and confer on a quarterly basis 

to reconcile and update enrollment, 

revenue, and cost projections. Updated 

projections are regularly reported to the 

District Budget Committee and the 

Board’s Budget and Finance Committee. 

This high-level linkage of enrollment 

planning and resource allocation provides 

a framework for the District budget 

process.62  

60 District Technology Strategic Plan, 3/9/11 ; 
District Technology Implementation Plan, 
3/21/13 
61 SSSP New DEC Svc Categories PPT, 2014 ; 
SSSP Counselor DEC Trng PPT, 2014 ; SSI 
Steering Committee Minutes, 8/22/14 ; SIS Fit-
Gap agendas, 2013 
62 Quarterly College FTES meetings, 2014-
2015 ; Quarterly enrollment reports to DBC ; 
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http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/SSSP_CounslrDECTrgPPT2014.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/SSI_Min_8_22_2014.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/SSI_Min_8_22_2014.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/SIS_Fit_Gap_Ag_2013.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/SIS_Fit_Gap_Ag_2013.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/FTES_MtgDocs_2014_15.pdf
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Planning Evaluation 

Various mechanisms are used to evaluate 

the effectiveness of college-district 

integrated planning:  

 The Biennial District Governance

and Decision-Making Survey

assesses budget development and

resource allocation, enrollment

management, and FTES and

facilities planning (see Standard

IV.D.7).

 District-level planning and policy

committees assess their

effectiveness through an annual

committee self-evaluation process

(see Standard IV.D.1).

 The ESC Program Review process

assesses performance and

outcomes through an annual User

Survey and information specific to

each service unit (see Standard

IV.D.2).

 Evaluation of District-level plans

includes both an analysis of plan

outcomes and a review of plan

currency, relevancy, and alignment

with external accountability

initiatives; e.g. the Student Success

Scorecard and the Statewide

Institutional Effectiveness

Partnership Initiative.63

Quarterly enrollment reports to BFC ; Budget 
Allocation Model, 2012 amendment 
63 DPAC agendas, June-Aug 2015 ; BOT 
Agenda, Student Success Scorecard 
presentation, 9/2/15 ; IEPI 2015-16 Goals 
Framework, 5/27/15 

Analysis and Evaluation: 

The College meets this Standard. The 

District has established mechanisms for 

integrated district-level strategic and 

operational plans. This integration 

involves collaboration and cooperation 

between colleges, the ESC service units, 

and district-level shared governance and 

administrative committees. Assessment 

mechanisms include direct assessment of 

governance and decision-making, 

governance committee self-evaluation, 

ESC program review, and review of 

district-level plans.  

Even with the institutionalization of these 

processes, the size and complexity of the 

LACCD presents challenges to integrated 

planning and evaluation. Self-examination 

has revealed gaps in adherence to 

evaluation timelines and the need for more 

systematic and consistent evaluation 

processes and alignment across plans. The 

District, primarily through its Educational 

Programs and Institutional Effectiveness 

(EPIE) division, continues to work on 

strengthening and expanding these 

mechanisms to improve the effectiveness 

of district-college integrated planning in 

promoting student learning and 

achievements.  

To this end, the District Planning and 

Accreditation Committee has revised and 

strengthened its charter and has 

undertaken a review of all governance 

evaluations, as well as mid-term review of 

the District Strategic Plan. The 

Institutional Effectiveness (IE) unit has 

created an integrated planning manual for 

http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BFC_QtrEnrUpdate_9_16_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BudAllocMech2007_Amend_2012.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BudAllocMech2007_Amend_2012.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/DPAC_Min_June_Aug_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BOT_Ag_Scorecard_9_2_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BOT_Ag_Scorecard_9_2_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/BOT_Ag_Scorecard_9_2_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/LACCD_15_16IEPIFrmwk5_27_15.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/LACCD_15_16IEPIFrmwk5_27_15.pdf
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District wide plans with timelines and 

timeframes that set a synchronized 

reporting cycle. The updated evaluation 

and reporting framework will be 

institutionalized in the District 

Governance and Functions Handbook, 

codifying commitment to more 

coordinated planning on a district wide 

basis. The District meets this Standard. 

Standard IV.D.6  

Communication between colleges 

and districts/systems ensures 

effective operations of the colleges 

and should be timely, accurate, and 

complete in order for the colleges to 

make decisions effectively. 

The District has numerous councils and 

committees that meet regularly to share 

best practices and to ensure an effective 

flow of information between the colleges 

and the Educational Services Center 

(ESC). Additionally, a number of standing 

monthly reports and updates are sent 

electronically to established District 

employee list serves.  

Evidence of  

Meeting the Standard: 

In total, the District has 46 district wide 

councils, committees, and consultative 

bodies in which District and college 

administrative staff, faculty, classified 

staff, and students regularly participate. 

All councils and committees maintain 

agendas and meeting summaries/minutes 

on either the District website (public) or 

on the District intranet.64  

Seven district wide Executive 

Administrative Councils meet monthly: 

(1) Chancellor’s Cabinet, (2) Council of 

Academic Affairs, (3) Council of Student 

Services, (4) District Administrative 

Council, (5) Executive Committee of the 

District Budget Committee (ECDBC), (6) 

Human Resources Council; and (7) the 

Sheriff’s Oversight Committee.65  

The Councils of Academic Affairs, 

Student Services, and the District 

Administrative Council are responsible for 

the review and study of district wide 

instructional, student services, and 

administrative operational and 

programmatic issues. Executive 

Administrative Council members are 

predominantly senior ESC administrators, 

college presidents and college vice 

presidents. All councils report to either the 

Chancellor directly or to the Chancellor’s 

Cabinet. Meeting agendas and minutes are 

distributed to Council members in advance 

of meetings. Meeting schedules are set 

each July for the upcoming year, and 

generally rotate between colleges and the 

ESC.66  

64 Screenshot of District Intranet of Councils 
and Committees 
65 District wide Executive Administrative 
Councils 2015 update 
66 Chancellor’s Directive 70 
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http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/DistCncls_Cmtes_10_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/DistCncls_Cmtes_10_2015.pdf
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Four District-level Governance 

Committees meet monthly: (1) District 

Planning and Accreditation Committee 

(DPAC); (2) District Budget Committee 

(DBC); (3) Joint Labor Management 

Benefits Committee (JLMBC); and (4) the 

Technology Planning and Policy 

Committee (TPPC). Committee members 

encompass a broad range of college 

faculty, college researchers, and college 

deans, with representatives from the 

unions, college presidents, college vice 

presidents, and ESC senior administrators. 

These committees typically consult with 

one or more Executive Administrative 

Council and report to either the Chancellor 

or to the Chancellor’s Cabinet.67  

In 2013, the governance committees 

agreed to a common format for their 

webpages. Each committee’s webpage 

contains a brief description of its function, 

committee charge, whom it reports to, 

whom it consults with, chairs, 

membership, meeting information, and 

resources. Results of the District wide 

Governance Committee Self Evaluation as 

well as meeting agendas, minutes, and 

resource documents are posted on the 

webpage, which is accessible to the 

public.68  

Sixteen operational committees meet 

monthly, or on a per-semester basis. These 

committees are structured by 

subject/function area and coordinate with 

one of the Executive Administrative 

67 District-level Governance committee 2015 
update 
68 District-level Governance Committee 
webpage screenshot 

management councils. Committee 

members are largely faculty, program 

directors, researchers, and college deans, 

with representatives from the three 

Executive Administrative management 

councils and ESC senior administrative 

staff. Meeting agendas and minutes are 

emailed to committee members in advance 

of each meeting.69  

Five Academic Initiative Committees 

coordinate District wide academic 

programs. These committees are primarily 

led by faculty, but also include 

administrators and classified staff. These 

committees focus on broader goals in 

various areas, including labor issues, 

articulation, transfer, and student 

success.70  

Information Technology maintains 78 

active listservs. These listservs include the 

District wide consultative bodies, 

administrative councils, and operational 

committees as well as subject-specific 

groups such as articulation officers, 

curriculum chairs, counselors, and IT 

managers. Each listserv has a 

coordinator/owner charged with 

maintaining an accurate list of members.71 

In accordance with the Brown Act, all 

agendas and informational documents for 

Board of Trustee meetings are posted in 

the lobby at the ESC and on the District 

website. They are also distributed 

69 District Coordinating Committees 2015 
update ; Sample email of report to list serve 
70 District Academic Initiative Committees, 
2015 update 
71 District List serve list 

http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/Dist_GovCmteupdate_8_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/Dist_GovCmteupdate_8_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/DistGovCmte_webpg_8_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/DistGovCmte_webpg_8_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/Dist_CoordCmtes_8_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/Dist_CoordCmtes_8_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/EmailRpt_Listserve_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/Dist_AcadIntCmtes_8_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/Dist_AcadIntCmtes_8_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/Dist_Listsrv_2_19_15.pdf
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electronically to college presidents, 

college vice presidents, college and the 

District Academic Senate presidents, and 

bargaining unit representatives.72  

Policy changes are communicated by the 

Office of General Counsel (OGC), which 

disseminates memos informing campuses 

and constituency groups of approved 

changes to Board Rules and 

Administrative Regulations. These updates 

are also posted on the District’s website.73  

The Chancellor, Board of Trustees, and 

select ESC divisions and programs issue 

regular bulletins and newsletters, 

disseminating information on programs, 

accreditation, budget updates, success 

stories, and employee benefits. 

Additionally, the District Student 

Information System (SIS) project team has 

conducted forums at each college, 

informing all employees about the 

development and rollout of the District’s 

new student records system.74  

The Chancellor keeps the Board of 

Trustees, college presidents, and senior 

administrators abreast of Trustee matters, 

college/District updates and activities, 

legislative/public affairs updates, and 

community events through his weekly 

reports. Items often include updates on 

72 BOT Letter email 
73 OGC Board Rule & Admin Reg Revision 
Notices, July-August 2015 
74 LACCD newsletters ; Chancellor bulletins ; 
Accreditation newsletters ; Diversity 
newsletters ; SIS newsletters ; Wellness 
newsletters ; Bond Program newsletters ; SIS 
forum PowerPoint 

Chancellor and Board actions regarding 

college operations and stability.75  

The District Academic Senate (DAS) 

represents the faculty of the District in all 

academic and professional matters. In this 

capacity, the president and executive 

committee regularly inform faculty of 

District policy discussions and decisions 

related to educational quality, student 

achievement, and the effective operation 

of colleges.76  

In 2011, District Information Technology 

(IT) undertook a complete redesign of the 

District website. The updated website, 

which allows each division/unit in the 

ESC to manage its own content, launched 

in fall 2012. In 2013, the District updated 

its public interface and in December 2014, 

the District upgraded its internal software 

systems to better support the online needs 

of the District. Creation of web links to 

Board, committee, council, and program 

information has improved the public’s and 

District employees’ access to information 

about the District.77  

Analysis and Evaluation: 

The College meets this Standard. The 

District ensures regular communication 

with the colleges and front-line employees 

through its committees and councils, 

websites, list serves, newsletters and 

bulletins, and email. Meeting agendas and 

minutes are posted online or distributed 

electronically. The District’s revamped

75 Chancellor weekly email updates 
76 DAS Communication, 2014-15 
77 Web redesign meeting, 10/13/11 
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http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/Bond_newsltrs_2014_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/SISforumPPTS_2013_14.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/SISforumPPTS_2013_14.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/Chanc_wklyBOTemail_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/DAS_Communication_2014_15.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/DistWebRedsgnMtg_10_13_11.pdf
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website has facilitated easier access for 

employees to maintain, and for the public 

to access, District and college information. 

The District’s sheer size and volume of 

activity offers challenges to maintaining 

consistent engagement and communication 

with employees and stakeholders. While 

the District has improved its access to 

information and regular communications, 

it continues to look for ways to improve 

efforts in this area. The launch of the 

District’s new intranet site, currently 

scheduled for December 2015, is 

anticipated to improve employee access to 

ESC divisions, units, and services. 

In September 2015, District Educational 

Program and Institutional Effectiveness 

(EPIE) staff and District Planning and 

Accreditation Committee (DPAC) 

members co-presented a workshop at the 

annual DAS Summit. The workshop 

addressed district wide communication 

and discussed data from recent governance 

surveys related to communications.78 A 

facilitated discussion followed, with 

participants brainstorming communication 

strategies that will be reviewed by DPAC 

in upcoming meetings. The District meets 

this Standard.  

78 Districtwide Communication PPT, 9/25/15 

Standard IV.D.7  

The district/system CEO regularly 

evaluates district/system and college 

role delineations, governance and 

decision-making processes to assure 

their integrity and effectiveness in 

assisting the colleges in meeting 

educational goals for student 

achievement and learning. The 

district/system widely communicates 

the results of these evaluations and 

uses them as the basis for 

improvement. 

The District, under the guidance of the 

Chancellor, regularly evaluates the 

effectiveness of District and college role 

delineations, governance, and decision-

making processes. Based on 

recommendations made by the ACCJC in 

2009, the District Planning committee 

implemented a cyclical process for 

system-level evaluation and improvement. 

The District institutionalized this cycle and 

continues to review and revise, processes 

in support of institutional effectiveness.  

http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/DistwideCommPPT_DAS_9_25_15.pdf
vanhalkm
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Evidence of  

Meeting the Standard: 

Governance and Decision-Making 

Assessment, Effectiveness and 

Communication 

In fall 2009, the District Planning 

Committee (now the District Planning and 

Accreditation Committee) designed and 

administered a District governance survey. 

This assessment was undertaken in 

response to recommendations received 

during the spring 2009 accreditation visits 

at East Los Angeles, Los Angeles City, 

and Los Angeles Trade-Technical 

Colleges, and resulted in action items for 

continuous improvement of 

District/college role delineation.79  

The District-Level Governance and 

Decision Making Assessment Survey 

continues to be administered on a two-year 

cycle. Survey participants evaluate the 

quality of District-level governance in the 

following areas: 

 Appropriateness and effectiveness

of the roles played by stakeholder

groups, including administration,

District Academic Senate,

collective bargaining groups, and

Associated Students organizations;

 Effectiveness of district-level

decision-making processes in

relation to five primary governance

areas: budget and resource

allocation, enrollment

management, strategic planning

79 2009 District Governance Survey Tool ; 2010 
District Governance Assessment Report, 
2/26/10 

and goals setting, bond program 

oversight, and employee benefits; 

 Quality of district-level decision

making (e.g., the extent to which

decisions are based on data and are

effectively communicated,

implemented, and assessed), and

 Overall assessment of

administrative and Board support

of participatory governance as well

as the effectiveness of district wide

decision making in relation to the

District’s stated mission.80

The District’s Institutional Effectiveness 

(IE) unit has conducted surveys, analyzed 

recurring themes, disseminated and 

discussed results, and used the results to 

plan improvements. Challenges in 

implementing improvement plans 

occurred, and the IE unit has restarted its 

survey and evaluation cycle. The unit 

recently completed current-year survey 

results and a comparative analysis of 2010, 

2012 and 2014 survey results.81 The 

District Planning and Accreditation 

Committee (DPAC) reviewed the results 

and plans to strengthen the survey tools 

and the development and implementation 

of improvement plans are now part of 

DPAC’s 2015-2016 work plan. These 

assessment reports have been posted 

online and will be reported to the Board’s 

Institutional Effectiveness Committee in 

80 2012 District Governance Survey Tool and 
Results ; 2015 District Governance Survey Tool 
81 District-level Governance and Decision-
making Assessment Comparison Report for 
2010, 2012, 2014, 8/28/15 
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fall 2015 and used to inform 

recommendations for District 

improvement.82 

In 2009, DPAC, with assistance from the 

IE unit, established an annual Committee 

Self-Evaluation process for all District 

governance committees. This common 

self-assessment documents each 

committee’s accomplishments, challenges, 

and areas for improvement over the past 

year.83 Results of the assessment are 

reviewed by each respective committee 

and serve as the basis for changes and 

improvements to Committee function.84 

Through their 2015-2016 work plan, 

DPAC reaffirmed their responsibility to 

ensure self-evaluations are conducted by 

District governance committees, results 

are posted online, and that they are used to 

inform committees’ work plans. 

Role delineations are evaluated during the 

regular review of Functional Area maps 

and revisions are made based on input 

from governance committee members, 

governance surveys, ESC administrative 

units, the Chancellor’s Cabinet, and 

82 District-level Governance and Decision-
making Assessment Analysis, 8/19/15; 2014-
15 District-level Governance and Decision-
making Assessment Report by College and 
Analysis by Role, 8/28/15 ; DPAC 2015-16 
Work Plan, 8/28/15 
83 Districtwide Committee Self-Evaluation 
form 
84 DBC self-evaluation 2012-2013, 6/30/13; 
2013-2014, 6/30/14 ; DPAC self-evaluation 
2012-2013, 10/5/13; 2013-2014, 2/27/15 ; 
JLMBC self-evaluation 2011-12, 11/20/12; 
2012-13, 7/9/13; 2013-14, 10/16/14 ; TPCC 
self-evaluation 2011-2015, 8/2015 

college stakeholders. Functional Area 

maps were expanded and revised in 2015, 

and are currently under review prior to 

finalization (see Standard IV.D.1 and 

IV.D.2).

The District Governance and Functions 

Handbook is regularly reviewed and 

updated by District stakeholders under the 

coordination of the District Planning and 

Accreditation Committee (DPAC). A 

section of the Handbook describes all 

district wide councils, committees, and 

consultative bodies. These entities were 

first formalized in 1994 by Chancellor’s 

Directive (CD) 70: Districtwide Internal 

Management Consultation Process. 

Updates to CD 70, and its related 

committee/council structure, 

committee/council charge, membership, 

meeting schedule, leadership and reporting 

structure are underway as of fall 2015.85  

Analysis and Evaluation: 

The College meets this Standard. The 

District has processes to regularly evaluate 

district/system and college role 

delineations, governance, and decision-

making processes. It has developed 

mechanisms for wide communication of 

the results of these evaluations. However, 

the District as a whole has faced 

challenges in the evaluation process.  

Thorough self-evaluation led the 

Institutional Effectiveness (IE) unit to 

discover that some evaluation cycles were 

85 Updated District Council and Committee list, 
9/2/15 
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http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/DBCSelfEval_2012_2014.pdf
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http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/DPACSefEval_2012_2014.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/JLMBC_SelfEvals_2011_2012.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/JLMBC_SelfEvals_2011_2012.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/TPCCSlfEv_2011_12_7_19_12.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/TPCCSlfEv_2011_12_7_19_12.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/DistCncilCmteUpdt_9_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IVD/DistCncilCmteUpdt_9_2015.pdf
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off-track and results had not been 

systematically disseminated.86 The unit is 

currently updating governance survey and 

committee self-assessment instruments 

and integrating these evaluations into the 

District Effectiveness Cyclel).87  

The IE unit reported these findings and 

activities to DPAC, which, through its 

own self-examination and goal-setting 

process, undertook development of a 

comprehensive, and consistent, evaluation 

framework as part of its 2015-16 work 

plan.88 Adherence to the work plan will be 

ensured through the Committee’s 

expanded oversight role, as reflected in its 

revised charter, and by assigning a specific 

ESC staff member to maintain District 

governance committee websites.89 The 

District meets this standard.

86 Governance Evaluation Timeline, 8/27/15 
87LACCD Integrated Planning Manual 
88 DPAC 2015-16 Work Plan, 8/28/15 
89 Updated DPAC Charter, 6/22/15 
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Changes and Plans 

Arising Out of the Self Evaluation 

CHANGES MADE DURING  
THE SELF-EVALUATION PROCESS 

CHANGE, IMPROVEMENT 

AND INNOVATION 
STANDARD 

COLLEGE  

LEADS 

COMPLETION 

DATE 
OUTCOME 

District Planning and 

Accreditation 

Committee (DPAC) 

focused the joint 

efforts of district office 

and colleges on 

accreditation 

requirements and 

shared responsibilities 

IV.D.1,

IV.D.5,

IV.D.6,

IV.D.7

DPAC 

members, 

Accreditation 

Steering 

Committee 

Summer 2014 

and ongoing  

District-authored 

accreditation 

standards; updated 

planning and 

governance 

handbook; updated 

District-College 

Functional Map 




